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3ULPH�PLQLVWHU�%RULV�-RKQVRQ�KDV�DVNHG�FKDQFHOORU�
RI�WKH�([FKHTXHU��6DMLG�-DYLG��WR�WDNH�DQ�LQWHUHVW�LQ�
WKH�VFDQGDO�RI� WKH� VWLOO�XQSDLG�FRPSHQVDWLRQ�RZHG�
WR� KXQGUHGV� RI� IRUPHU� 5RDGFKHI� HPSOR\HHV� ZKR�
SDUWLFLSDWHG� LQ� RQH� RI� WKH� 8.¶V� HDUOLHVW� DOO-
HPSOR\HH�VKDUH�RZQHUVKLS�VFKHPHV� 
%R-R¶V�VXJJHVWLRQ�FDPH�LQ�WKH�+RXVH�RI�&RPPRQV�
LQ� UHVSRQVH� WR� D� 3ULPH� 0LQLVWHU¶V� 4XHVWLRQ� IURP�
5RDGFKHI�FDPSDLJQLQJ�613�03�0U�1HLO�*UD\��+H�
DVNHG�WKH�30�ZK\�+05&�ZDV�DSSDUHQWO\�SODQQLQJ�
WR� WD[� WKH� FRPSHQVDWLRQ� SD\PHQWV� DZDUGHG� LQ� WKH�
+LJK�&RXUW�WR�WKH�IRUPHU�ORZO\�SDLG�HPSOR\HHV�RI�
WKH�5RDGFKHI�PRWRUZD\�VHUYLFHV�VWDWLRQV�� 
7KH� 5RDGFKHI� (%7�� 7UXVWHH�� 5HHG� 6PLWK�� LV� VR�
IUXVWUDWHG�E\� WKH� ORQJ-GUDZQ�RXW� URZ�ZLWK�+05&�
RYHU� WKH� WD[� LVVXH� WKDW� LW� LV� WKUHDWHQLQJ� WR� WDNH� WKH�
8.¶V�WD[�DXWKRULW\�WR�WKH�WD[�WULEXQDO�LQ�RUGHU�WR�JHW�
D� ILQDO� ELQGLQJ� GHFLVLRQ� RYHU� ZKHWKHU� WKH� WD[�
VKRXOG�EH�LPSRVHG��RU�QRW�� 
$OWKRXJK� 7UHDVXU\� ILQDQFLDO� VHFUHWDU\� DQG� ORQJ-
WHUP�HVRS�HQWKXVLDVW�-HVVH�1RUPDQ�KDV�RYHUVLJKW�RI�
WKH�5RDGFKHI�GRVVLHU��KH�GRHV�QRW�KDYH�RSHUDWLRQDO�
FRQWURO� RYHU� +05&� DQG� QRU� GRHV� DQ\� RWKHU�
PLQLVWHU�� 
7KH� 5RDGFKHI� WUXVWHH� KDV� UHFRYHUHG� DQ� HVWLPDWHG�
��P�PRUH� IRU� WKH� FRPSHQVDWLRQ� SRW� IURP�+05&�
DIWHU� D� EUXLVLQJ� EDWWOH� RYHU� WKH� DPRXQW� IRUPHU�
5RDGFKHI�FHR�DQG�FKDLUPDQ�7LP� ,QJUDP�+LOO�SDLG�
LQ�µWD[¶�DIWHU�KH�PDGH�D����P�SURILW� IURP�WKH�VDOH�
RI� 5RDGFKHI� VKDUHV�� LQFOXGLQJ� WKRVH� LQ� WKH� (VRS�
(%7��RZQHG�E\�WKH�HPSOR\HHV��7KLV�VKDUH�VDOH�ZDV�
VHW� DVLGH� E\�0UV� -XVWLFH� 3URXGPDQ�� ZKR� UXOHG� LQ�
-DQXDU\� ����� WKDW� WKH� HPSOR\HHV¶� (VRS� VKDUHV�
VKRXOG� QRW� KDYH� EHHQ� WUDQVIHUUHG� IURP� WKH� (VRS�
(%7�LQWR�D�VHFRQG�SHUIRUPDQFH�VKDUHV�WUXVW��ZKLFK�
0U�,QJUDP�+LOO�FRQWUROOHG� 
$ERXW�������SDVW�DQG�SUHVHQW�5RDGFKHI�HPSOR\HHV��
PRVW�RI�ZKRP�GLG�QRW�SDUWLFLSDWH�LQ�WKH�(VRS��ZLOO�
UHFHLYH� FRPSHQVDWLRQ� SD\PHQWV� XQGHU� D� FXULRXV�
IRUPXOD�DJUHHG�E\�WKH�SDUWLHV�DIWHU�WKH�+LJK�&RXUW�
UXOLQJ� VL[� \HDUV� DJR�� 7KH� ���-���� VXUYLYLQJ�
5RDGFKHI�H[�(VRS�SDUWLFLSDQWV�DUH�WR�JHW�WKH�OLRQ¶V�
VKDUH� –� ��� SHUFHQW� –� RI� D� FRPSHQVDWLRQ� SRW�

 

9RO����1R�� )HEUXDU\����� 

)URP�WKH�FKDLUPDQ 

+DWV� RII� WR� 1HLO� *UD\� 03�� 7KH� PRVW� SHUVLVWHQW�
5RDGFKHI� FDPSDLJQHU� XVHG� 3ULPH� 0LQLVWHU¶V�
4XHVWLRQV�WR�JLYH�%R-R�WKH�RSSRUWXQLW\�RI�DVNLQJ�
&KDQFHOORU� -DYLG�� D� VHULRXV� IDQ� RI� HPSOR\HH�
VKDUH� RZQHUVKLS�� WR� VRUW� LW� RXW�� ,Q� DGGLWLRQ� ZH�
KDYH� -HVVH� 1RUPDQ�� D� ORQJ-WHUP� VXSSRUWHU�� DV�
7UHDVXU\� PLQLVWHU� LQGLUHFWO\� UHVSRQVLEOH� IRU�
+05&� 
7KDW�PDWWHUV�WRR�EHFDXVH�+05&�ZRXOG�QRW�KDYH�
EHHQ� GUDJJLQJ� LWV� IHHW� ZLWKRXW� H[FHOOHQW� UHDVRQ��
0\�JXHVV�LV�EHFDXVH�D�5RDGFKHI�FRQFHVVLRQ�ULVNV�
RSHQLQJ�IORRGJDWHV�WR�D�KRVW�RI�XQGHVLUDEOHV�  
%XW� D� *RUGLDQ� NQRW� LV� D� *RUGLDQ� NQRW� DQG� WKH�
�KDSS\�� HQG� PD\� MXVW� EH� QLJK�� 6RPH� 5RDGFKHI�
EHQHILFLDULHV�ZRXOG�QRZ�OLNH�XV�WR�UHSUHVHQW�WKHP�
EXW�WKDW�ELGV�IDLU�QRW�WR�EH�QHFHVVDU\� � 

0DOFROP�+XUOVWRQ�&%( 

�� 
30�DVNV�FKDQFHOORU�WR�UHYLHZ�5RDGFKHI�VFDQGDO 

UXPRXUHG� WR� H[FHHG� ���P� JURVV�� EHIRUH� IXQGLQJ�
DQG�OHJDO�FKDUJHV�RI�DW�OHDVW���P�DUH�GHGXFWHG�� 
7KH� WUXVWHH� LV� UHIXVLQJ� WR� DQVZHU� QHZVSDG¶V�
TXHVWLRQV�DERXW�ZKHQ�WKH�FRPSHQVDWLRQ�ILQDOO\�ZLOO�
EH� SDLG� RXW�� +RZHYHU�� RQH� RI� WKH� 5RDGFKHI� (VRS�
EHQHILFLDULHV�� 0DUJDUHW�� WROG� QHZVSDG�� ³2XU� ODVW�
XSGDWH� IURP� WKH� WUXVWHHV� LQ� 'HFHPEHU� VWDWHG� WKDW�
WKH\�ZHUH�KDYLQJ�SRVLWLYH�GLVFXVVLRQV�DQG�ZRXOG�EH�
PHHWLQJ� DJDLQ� DW� WKH� HQG� RI� -DQXDU\�� %XW� LI� WKH\�
GLGQ¶W�JHW�DQ�DJUHHPHQW�WKHQ��WKH\�ZRXOG�WDNH�LW�WR�
D�WD[�WULEXQDO�WR�GHFLGH��6R�ZH�ZHUH�KRSLQJ�WR�KHDU�
VRPHWKLQJ� SRVLWLYH� E\� QRZ�� EXW� WKHQ� DJDLQ�� KRZ�
PDQ\�WLPHV�KDYH�ZH�EHHQ�OHW�GRZQ"´ 
613�03� 1HLO� *UD\�� DVNHG� WKH�30�RQ�-DQXDU\���
KRZ�PXFK�ORQJHU�5RDGFKHI�ZRUNHUV�ZRXOG�KDYH�WR�
ZDLW�EHIRUH�UHFHLYLQJ�FRPSHQVDWLRQ�IRU�VKDUHV�WKH\�
ZHUH� SURPLVHG��0U�*UD\� WROG� WKH�30�� ³)RU�PRUH�
WKDQ�WZR�\HDUV��,�KDYH�EHHQ�FDPSDLJQLQJ�RQ�EHKDOI�
RI�P\�FRQVWLWXHQWV�LQ�+DUWKLOO�DQG�������RWKHU�ORZ-
LQFRPH�5RDGFKHI�ZRUNHUV�DFURVV�WKH�8.�ZKR�KDYH�
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ZDLWHG� PRUH� WKDQ� ��� \HDUV� WR� UHFHLYH� VKDUH�
RZQHUVKLS�PRQH\�WKDW�LV�ULJKWIXOO\�WKHLUV��,Q������
WKHUH�ZDV�D�EUHDNWKURXJK��ZKHQ�+05&�DJUHHG�WR�
UHSD\�PLOOLRQV�RI� SRXQGV� LQ�ZURQJIXOO\�SDLG� WD[��
+RZHYHU�� ,� XQGHUVWDQG� WKDW� LW� LV� WU\LQJ� QRZ� WR�
UHFRXS� WD[� RQ� HYHU\� SHQQ\� SRVVLEOH� IURP� WKRVH�
ORZ-LQFRPH�ZRUNHUV��*LYHQ�WKDW�WKH�WUXVW�ZDV�VHW�
XS� DV� D� QRQ-WD[� HPSOR\HH� RZQHUVKLS� VFKHPH��
GRHV�WKH�SULPH�PLQLVWHU�WKLQN�LW�LV�IDLU�WKDW�+05&�
ZRXOG� VHHN� WR� UXQ� URXJKVKRG�RYHU� WKDW�� DQG�ZLOO�
KH�QRZ�PHHW�PH�WR�GLVFXVV�WKLV�SURMHFWHG�VDJD"´  
7KH�30�UHSOLHG��³<HV��RI�FRXUVH��,�PDNH�D�JHQHUDO�
SRLQW�WKDW�ZH�KDYH�GRQH�D�KXJH�DPRXQW�WR�OLIW�WKH�
EXUGHQ� RI� WD[DWLRQ� RQ� WKH� ORZ-SDLG�� DQG� ZH� DUH�
OLIWLQJ� WKH� OLYLQJ� ZDJH� E\� WKH� ELJJHVW� HYHU�
LQFUHDVH��EXW�,�NQRZ�WKDW�P\�ULJKW�KRQ��IULHQG WKH�
&KDQFHOORU� ZLOO� ZHOFRPH� WKH� RSSRUWXQLW\� WR�
GLVFXVV� WKH� SDUWLFXODU� PDWWHU WKDW� WKH� KRQ��
*HQWOHPDQ�UDLVHV�LQ�SHUVRQ�´ 
7KH� QHZ� WD[� DVVXUDQFH� FRPPLVVLRQHU�� 0HOLVVD�
7DWWRQ��ZDV�UHOXFWDQW�WR�LQYHVWLJDWH� WKH�5RDGFKHI�
VDJD�� GHVSLWH� DQ� XUJHQW� SOHD� IURP� WKH� &HQWUH¶V�
FKDLUPDQ�� +HU� VSRNHVZRPDQ� WROG� QHZVSDG��
³0HOLVVD� 7DWWRQ� KDV� RYHUVLJKW� IRU� RXU� DVVXUDQFH�
DQG� GLVSXWH� JRYHUQDQFH� DUUDQJHPHQWV��+RZHYHU��
VKH� GRHV� QRW� KDYH� UHVSRQVLELOLW\� IRU� WKH�
RSHUDWLRQDO� WHDPV� ZKR� PDQDJH� FXVWRPHUV¶� WD[�
FRPSOLDQFH��$V� D� VWDWXWRU\� ERG\��ZH�PXVW� DSSO\�
WKH� ODZ�DQG�FROOHFW� WD[HV�DV�VHW�RXW� LQ� OHJLVODWLRQ�
E\�SDUOLDPHQW�� ,Q�GRLQJ�VR��ZH�DUH� OHJDOO\�ERXQG�
WR�EH�HYHQ-KDQGHG�DQG�LPSDUWLDO��7KLV�PDWWHU�KDV�
WKH� FORVH� RYHUVLJKW� RI� WKH� GLUHFWRU� RI� ODUJH�
EXVLQHVV��:H�UHFRJQLVH�WKH�EHQHILFLDULHV�DUH�NHHQ�
WR� VHH� D� UHVROXWLRQ� DQG� DUH� DFWLYHO\� ZRUNLQJ� WR�
WKDW�HQG�´� 
 
&HQWUH�VD\V�VFUDS�RXWGDWHG�(VRS�UXOHV 
2XWGDWHG� DQG� VRPHWLPHV� LUUHOHYDQW� HPSOR\HH�
VKDUH� VFKHPH� UXOHV� VKRXOG� EH� VFUDSSHG� DQG�
UHSODFHG� LQ� D� ZKROHVDOH� VKDNH-XS� RI� (VR� LQ� WKH�
8.�� &HQWUH� FKDLUPDQ� DQG� IRXQGHU� 0DOFROP�
+XUOVWRQ� &%(� WROG�WKH�&KDQFHOORU�LQ�WKH�UXQ-XS�
WR�WKH�ILUVW�%XGJHW�RI�WKH�QHZ�DGPLQLVWUDWLRQ��,Q�D�
GHWDLOHG� OHWWHU�� 0U� +XUOVWRQ� VHW� RXW� WKH� GLVWLOOHG�
HPSOR\HH�VKDUH�VFKHPH�UHIRUP�SURJUDPPH�GUDZQ�
XS� E\� VHQLRU� &HQWUH� PHPEHUV� DIWHU� ZHHNV� RI�
FRQVXOWDWLRQ�� 
+H� WROG�0U� -DYLG�� ³:LWK� \RXU� LPPLQHQW� %XGJHW�
RQ�0DUFK����LQ�PLQG��,�DV�IRXQGHU�DQG�FKDLUPDQ�
RI� WKH� (VRS� &HQWUH� ZRXOG� OLNH� WR� VXJJHVW� WKH�
IROORZLQJ�FKDQJHV�LQ�WKH�UXOHV�JRYHUQLQJ�WKH�IRXU�
WD[-DSSURYHG� 8.� HPSOR\HH� VKDUH� RZQHUVKLS�
SODQV��QDPHO\�WKH�WZR�DOO-HPSOR\HH�WD[�DSSURYHG�
VFKHPHV� -� 6$<(-6KDUHVDYH� DQG� WKH� 6KDUH�
,QFHQWLYH�3ODQ��6,3���–�DQG�WKH�WZR�GLVFUHWLRQDU\�
WD[� DSSURYHG� VFKHPHV�–� &RPSDQ\� 6KDUH�2SWLRQ�

3ODQ� DQG� WKH� (QWHUSULVH� 0DQDJHPHQW� ,QFHQWLYH��
7KHVH�SURSRVHG�FKDQJHV��VHW�RXW�EHORZ��KDYH�EHHQ�
SXW�IRUZDUG�E\�RXU�PHPEHUV��ZKR�FRPSULVH�PDQ\�
RI� WKH� HPSOR\HH� VKDUH� VFKHPH� 8.� FRPPXQLW\¶V�
OHDGLQJ�WHFKQLFDO�H[SHUWV� 
6$<(-6KDUHVDYH�	�6KDUH�,QFHQWLYH�3ODQ��6,3�� 
:LGHQ�HOLJLELOLW\�LQ�ERWK� 

(QWLWOHPHQW�WR�SDUWLFLSDWH�LQ�WD[�DGYDQWDJHG�VKDUH�
SODQV� GHSHQGV� ODUJHO\� RQ� HPSOR\PHQW� VWDWXV� –�
FRPSDQLHV�PD\�QRW�EH�DEOH�WR�RIIHU�VKDUH�VFKHPHV�
WR� FHUWDLQ� JURZLQJ� VHFWLRQV� RI� WKHLU� ZRUNIRUFH��
EHFDXVH�LQGLYLGXDOV�LQ�WKHVH�VXEVHWV�GR�QRW�ILW�LQWR�
WKH� GHILQLWLRQ� RI� µHPSOR\HH¶� DV� VHW� RXW� LQ�
OHJLVODWLRQ�� 7KHUHIRUH�� UHYLHZ� OHJLVODWLRQ� H�J��
,7(3$������� WR�HQDEOH�PRUH�RI� WKH�ZRUNIRUFH� WR�
EH� HOLJLEOH�� +HQFH� DOORZ� DOO� ,5��� GHHPHG�
HPSOR\HHV� WR� SDUWLFLSDWH� LQ� DOO� TXDOLI\LQJ� WD[-
DGYDQWDJHG�VFKHPHV� 

$XWR�HQUROPHQW�FRXOG�EH�LQWURGXFHG�IRU�SD\UROOV�
LQ� FRPSDQLHV� RSHUDWLQJ� EURDG� EDVHG� HPSOR\HH�
VKDUH� VFKHPHV�� ZLWK� WKH� SURYLVR� WKDW� DQ\� RU� DOO�
HPSOR\HHV� FRXOG�� RQ� GHPDQG�� RSW� RXW� IURP� VXFK�
SDUWLFLSDWLRQ��� 
6$<(�–�6KDUHVDYH� 

2SWLRQ� SULFH� µORRN-EDFN¶� FODXVH�� 7KH� RSWLRQ�
SULFH�DQG�WKH�QXPEHU�RI�VKDUHV�XQGHU�RSWLRQ�LV�VHW�
DW�ODXQFK��$�µORRN-EDFN¶�IHDWXUH�ZRXOG�HQDEOH�WKH�
RSWLRQ�SULFH�WR�EH�UHVHW�WR����SHUFHQW�RI�WKH�PDUNHW�
SULFH�RQH�PRQWK�SULRU�WR�WKH�PDWXULW\�GDWH��LI�WKH�
VWDUWLQJ�RSWLRQ�SULFH�ZHUH�XQGHUZDWHU�DW�WKDW�WLPH��
7KH� µPD[LPXP¶� QXPEHU� RI� VKDUHV� XQGHU� RSWLRQ�
ZRXOG�UHPDLQ�DV�DW�ODXQFK��XQOHVV�WKHUH�KDV�EHHQ�D�
FRUSRUDWH� HYHQW��� PHDQLQJ� D� ODUJHU� µUHVLGXH¶�
UHSD\PHQW�DW�PDWXULW\� 

&KDQJH� WKH� WD[� UXOHV� VR� WKDW�PRQWKO\� HPSOR\HH�
6$<(�VFKHPH�FRQWUDFWHG� FRQWULEXWLRQV� FRPH�RXW�
RI� JURVV� VDODU\�� UDWKHU� WKDQ� QHW�� WR� HQFRXUDJH�
JUHDWHU�HPSOR\HH�RZQHUVKLS� 
6KDUH�,QFHQWLYH�3ODQ��6,3�� 

7KH� SURSRVDO� LV� WR� UHGXFH� WKH� ILYH� \HDU� WD[-IUHH�
SHULRG�WR�WKUHH�\HDUV��ZLWK�ZLWKGUDZDOV�LQ�WKH�]HUR�
WR� WKUHH� \HDU� SHULRG� FKDQJHG� WR� WKH� µORZHU� RI¶�
DSSURDFK� WKDW� LV� FXUUHQWO\� DSSOLHG� WR� VKDUHV�
ZLWKGUDZQ�GXULQJ�WKH�WKUHH�WR�ILYH�\HDU�SHULRG�� 

&KDQJLQJ�WKH�6,3�UXOHV�VR�DV�WR�DOORZ�FRPSDQLHV�
WKH� DELOLW\� �LI� WKH\� VR� FKRRVH�� WR� DOORZ� VKDUHV� WR�
UHPDLQ� LQ� WKH� 6,3�� DQG� WKHUHIRUH� UHWDLQ� WKH� µWD[�
VKHOWHU�¶� DIWHU� D� SDUWLFLSDQW� KDV� FHDVHG�
HPSOR\PHQW�� RWKHU� WKDQ� IRU� D� µEDG� UHDVRQ¶� RU�
GHDWK� 
&RPSDQ\�6KDUH�2SWLRQ�3ODQ��&623��� 

7KH� SURSRVDO� LV� WR� LQFUHDVH� WKH� FXUUHQW� ��������
LQGLYLGXDO� HPSOR\HH� LQYHVWPHQW� DZDUG� OLPLW� WR�
UHIOHFW�53,� LQGH[DWLRQ� LQFUHDVHV� VLQFH�������ZLWK�
WKH�QHZ�LQGLYLGXDO�OLPLW�WR�EH�DW�OHDVW��������� 
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(QWHUSULVH�0DQDJHPHQW�,QFHQWLYH��(0,��� 

'RXEOH�WKH�H[LVWLQJ�OLPLWV�RQ�(0,�VKDUH�RSWLRQV�
WR�����������LQGLYLGXDO��DQG���PLOOLRQ��RYHUDOO�� 
,QFUHDVH� WKH� FXUUHQW� ���P� *URVV� $VVHWV� 7HVW�
FRPSDQ\�SDUWLFLSDQW�OLPLW�ZLWK�D�YLHZ�WR�DOORZLQJ�
(0,� �QRW� VXEMHFW� WR� 6WDWH� $LG�� WR� VXSSOHPHQW�
&623� LQ� ODUJHU� TXRWHG� FRPSDQLHV� DV� ZHOO� DV�
FRQWLQXLQJ�WR�RSHUDWH� LQ�60(�TXRWHG�DQG�SULYDWH�
VHFWRUV� 

5HPRYH� WKH� H[LVWLQJ� UHTXLUHPHQW� IRU� WKH�
HPSOR\HH�WR�PDNH�D�ZRUNLQJ�WLPH�GHFODUDWLRQ��DV�
LW�LV�XQQHFHVVDU\�DQG�SURYLQJ�WR�EH�D�³WUDS�IRU�WKH�
XQZDU\´�� 
&KDQJLQJ� WKH� (PSOR\HH� 2ZQHUVKLS� 7UXVW�
�(27��OHJLVODWLRQ� 

7KH� FXUUHQW� (27� LV� RSHQ� WR� DEXVH�� FDSDEOH� RI�
VHFXULQJ� D� VXEVWDQWLDO� &*7� H[HPSWLRQ� IRU� WKH�
VHOOHU�ZLWKRXW�WKH�LQWURGXFWLRQ�RI�DQ\�IRUP�RI�(VR�
ZKDWVRHYHU�� VR� WKH� VDOH� RI� VKDUHV� LQWR� DQ� (27�
VKRXOG�EH�FRQGLWLRQDO�XSRQ�WKH�LQWURGXFWLRQ�RI�DQ�
(VR�VFKHPH�� 

$� JUDGXDWHG� VFDOH� RI� &*7� UHOLHI� VKRXOG� EH�
LQWURGXFHG� GHSHQGLQJ� XSRQ� WKH� SHUFHQWDJH� RI�
VKDUHV�UHOHDVHG�WR�WKH�(27�� 

7KH� LQFHQWLYH� IRU� FRPSDQLHV� WR� LQWURGXFH� WKH�
UHIRUPHG�(27�FRXOG�EH�VRPH�IRUP�RI�FRUSRUDWLRQ�
WD[� UHOLHI� DOWKRXJK� WKLV� DSSURDFK� UHTXLUHV� IXUWKHU�
H[SORUDWLRQ�DQG�UHILQHPHQW�� 

7KDW�WKH�FODZ-EDFN�FKDUJH�RQ�WKH�WUXVWHHV��LI�WKH�
³FRQWUROOLQJ� LQWHUHVW´� WHVW� FHDVHV� WR� EH� PHW�� EH�
VXEMHFW�WR�D�µWDLOLQJ-RII¶�DIWHU�VHYHQ�\HDUV� 

7R�DOORZ�VKDUHV�DZDUGHG�XQGHU�D�6,3�DQG�KHOG�LQ�
WKH� 6,3� WR� FRXQW� WRZDUGV� WKH� ��� SHUFHQW�
VKDUHKROGLQJ� QHHGHG� WR� VDWLVI\� WKH� ³FRQWUROOLQJ�
LQWHUHVW´�WHVW� 
*HQHUDO�SURSRVDO 

7KH� 8.� UHTXLUHV� D� UHWLUHPHQW� SODQQLQJ� PRGHO�
EDVHG� RQ� WKH� 86� ���.� 3ODQ� PRGHO� ZKLFK�
VWUXFWXUHV�HTXLW\�LQYHVWPHQWV�EDVHG�RQ�WKH�VKDUHV�
RI� WKH� VSRQVRULQJ� FRPSDQ\�� SRVVLEO\� FRPELQHG�
ZLWK� VKDUHV� LQ� RWKHU� FRPSDQLHV� �GLYHUVLILFDWLRQ���
DV� LQ� WKH� 86� PRGHO�� 3HQVLRQ� SODQQLQJ� LV� D�
SUHVVLQJ� HFRQRPLF� FKDOOHQJH� DQG� IRU� HPSOR\HH�
VKDUH�VFKHPHV� WR�FRQWULEXWH� WR�SHQVLRQ�SURYLVLRQ�
ZRXOG� VLJQLILFDQWO\� VWUHQJWKHQ� WKH� RYHUDOO�
FUHGLELOLW\� RI� VXFK� VFKHPHV� DV� D�PHFKDQLVP� WKDW�
FDQ� PDNH� D� IRUPLGDEOH� FRPPHUFLDO� FRQWULEXWLRQ�
WR�WKH�HFRQRPLF�OLIH�RI�WKH�8.���� 

2IIHU� FRPSDQLHV� –� QRW� MXVW� HPSOR\HHV� -� WD[�
LQFHQWLYHV� IRU� RSHUDWLQJ� DQ� HPSOR\HH� VKDUH� SODQ�
RU�SURILW-VKDULQJ�SODQ� 

0DNH�LW�HDVLHU�IRU�PRELOH�HPSOR\HHV� WR� WUDQVIHU�
WKH�YDOXH� RI� WKHLU� HPSOR\HH� VKDUHKROGLQJV� -� LQWR�
DQRWKHU� (VR� SODQ� �WKDW� RI� WKHLU� QHZ� HPSOR\HU�� -�
ZKHQ�WKH\�UHVLJQ�LQ�RUGHU�WR�VWDUW�QHZ�MREV� 

$�UDYLROL�SRVW�%UH[LW�GHDO" 
(8�SRVW�%UH[LW�QHJRWLDWRU�0LFKHO�%DUQLHU¶V�FKLHI�
DLGH�6WHIDDQ�'H�5\QFN�WROG�WKH�PDJD]LQH�3ROLWLFR�
WKDW�%UXVVHOV�LV�QRW�UHDOO\� LQ�IDYRXU�RI�FDUYLQJ�XS�
WKH� IXWXUH� (8-8.� UHODWLRQVKLS� WDONV�� LQVLVWLQJ� LW�
ZRXOG� EH�PXFK� EHWWHU� WR�ZUDS� DOO� WKH� VWUDQGV�—�
WUDGH�� ILVKHULHV�� VHFXULW\� HWF� —� WRJHWKHU� LQWR� D�
VLQJOH� SDFNDJH�� ³,Q� WHUPV� RI� WKH� VLQJXODU�
DJUHHPHQW� RU� µVDODPL¶� NLQG� RI� DJUHHPHQW�� ,�
SUHIHU�«� WKLV� NLQG� RI� SDVWD�ZKHUH� HYHU\WKLQJ� LV�
LQWHJUDWHG�DV�D�PDLQ�FRXUVH�´�'H�5\QFN�VDLG�DIWHU�
VSHDNLQJ� DW� D� 8QLYHUVLW\� &ROOHJH� /RQGRQ� �8&/��
HYHQW�� � $V� HYHU\� FRRN� NQRZV�� \RX� FDQ� SODFH� DOO�
NLQGV� RI� ILOOLQJV� -� PHDW� DQG�RU� YHJHWDEOHV�� LQWR�
UDYLROL��� 
³,� WKLQN�ZH� KDYH� DQ� DJUHHPHQW�ZLWK� WKH�8.� WKDW�
ZLOO�JR�IRU�DQ�RYHUDUFKLQJ�LQVWLWXWLRQDO�IUDPHZRUN��
ZKHUH� FKDSWHUV� DQG� DJUHHPHQWV� DUH� OLQNHG�´ VDLG�
'H�5\QFN��+RZHYHU��KH�ZDUQHG��³7KHUH�VKRXOG�EH�
QR� PLVXQGHUVWDQGLQJ� RI� WKH� IDFW� WKDW� WKH� QH[W�
SKDVH�ZLOO�EH�PRUH�FRPSOLFDWHG�WR�QHJRWLDWH�WKDQ�
WKH�:LWKGUDZDO� $JUHHPHQW� �:$���7KH� OLPLWDWLRQ�
RI� WLPH� PXVW� OHDG� WR� VRPH� GRVH� RI� UHDOLVP� RQ�
ZKDW�FDQ�EH�DFKLHYHG�´ 
'H�5\QFN� FRQWLQXHG�� ³,W¶V� D� FKRLFH�PDGH� E\� WKH�
8.� JRYHUQPHQW� WR� OLPLW� WKH� WLPH� ZH� KDYH�
DYDLODEOH� «� :H� DUH� ORRNLQJ� DW� VHYHQ� RU� HLJKW�
PRQWKV� RI� DFWXDO� QHJRWLDWLRQ�´� +H� VDLG� WKH� 8.�
VKRXOG�EH� WKULOOHG� DW� WKH� VR-FDOOHG� ]HUR�]HUR� WUDGH�
GHDO� SRWHQWLDOO\� RQ� RIIHU� IURP� %UXVVHOV�� ³:H� DUH�
ORRNLQJ� DW� D� SRVVLELOLW\� RI� D� UHODWLRQVKLS� LQ� WKH�
WUDGH�VLGH�ZKHUH�ZH�ZLOO�KDYH�]HUR�WDULIIV�DQG�]HUR�
TXRWDV�EHWZHHQ�WKH�(8�DQG�8.�´�KH�VDLG��³7KDW�LV�
D�SUHWW\�JHQHURXV�RIIHU�IURP�WKH�(8 —�,�ZRXOG�VD\�
WR� FRQVLGHU� WKDW��%HFDXVH� WKLV� LV� D�PDUNHW�RI�����
PLOOLRQ� SHRSOH� DW� WKH� GRRUVWHS� RI� WKH� 8.�«�:H�
QHHG�WR�VWUHVV�WKLV�LV�QRW�VRPHWKLQJ�WKDW�DQ\�RWKHU�
WKLUG�FRXQWU\�KDV�´ 
7KHQ�FDPH�KLV�SXQFKOLQH��³7KDW�DFFHVV� FDQ�RQO\�
FRPH� DERXW� LQVRIDU� DV� WKHUH� DUH� VXIILFLHQW�
JXDUDQWHHV� IRU� RSHQ� DQG� IDLU� FRPSHWLWLRQ�
EHWZHHQ� WKH� (8� DQG� WKH� 8.� LQ� WKH� IXWXUH�
UHODWLRQVKLS�DJUHHPHQW�´ 
'H� 5\QFN� ZDV� XQLPSUHVVHG� E\� %RULV� -RKQVRQ¶V�
UHSHDWHG�FODLPV�WKDW� WKHUH�ZRXOG�EH�QR�FKHFNV�RQ�
JRRGV� WUDYHOOLQJ� IURP� *%� LQWR� 1RUWKHUQ� ,UHODQG�
XQGHU�WKH�QHZ�DUUDQJHPHQWV��³:H�ZLOO�KDYH�WR�EH�
H[WUHPHO\� GLVFLSOLQHG� WR� JHW� >WKLV� V\VWHP@� XS� DQG�
UXQQLQJ� LQ� ���PRQWKV�� WR� KDYH� WKH�8.� DSSO\� WKH�
FKHFNV� WKDW� LW� � KDV� DJUHHG� WR� DSSO\�� 7KH� (8¶V�
FXVWRPV� FRGH�� WKH� (8¶V� VLQJOH�PDUNHW� VWDQGDUGV��
FRQWLQXH� WR�DSSO\� LQ�1RUWKHUQ� ,UHODQG�DV�RI������
—� DQG� WKH� 8.� DXWKRULWLHV� ZLOO� DSSO\� WKDW� LQ� D�
IUDPHZRUN�«� &HUWDLQO\� RQ� RXU� VLGH� ZH� ZLOO� QRW�
WROHUDWH�DQ\�EDFNVOLGLQJ�RU�KDOI�PHDVXUHV�´ 
2GGV� RQ� HLWKHU� D�&OLII� (GJH�GHSDUWXUH�� RU� D�%DUH�
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(TXDOO\� PHQDFLQJ�� WKH� (XURSHDQ� &RPPLVVLRQ�
GUHZ�XS�D�OLVW�RI�8.�ILQDQFLDO�VHFWRUV�WR�WDUJHW�LI�
WKH� &LW\� RI� /RQGRQ� VWUD\V� WRR� IDU� IURP� (8�
UHJXODWLRQ�DIWHU�%UH[LW��&RPPLVVLRQ�RIILFLDOV�WROG�
(8��� GLSORPDWV�� PHHWLQJ� LQ� %UXVVHOV�� WKDW� WKH\�
KDG� LGHQWLILHG� ��� GLIIHUHQW� W\SHV� RI� ILQDQFLDO�
VHUYLFHV� WKDW� FRXOG� EH� IUR]HQ� RXW� RI� WKH� (8¶V�
PDUNHW�� )XWXUH� WUDGLQJ� UHODWLRQVKLS� RQ� ILQDQFLDO�
VHUYLFHV� ZLOO� EH� EDVHG� RQ� %UXVVHOV¶� FRQFHSW� RI�
HTXLYDOHQFH��ZKLFK�FDQ�EH�ZLWKGUDZQ�XQLODWHUDOO\�
DW� MXVW� ��� GD\V¶� QRWLFH�� %\� SLQSRLQWLQJ� VSHFLILF�
VHFWRUV� DQG� VSDULQJ� RWKHUV�� WKH� (8� FRXOG� HQVXUH�
LWV�FRQWLQXHG�DFFHVV�WR�YLWDO�FOHDULQJ�VHUYLFHV�DQG�
JOREDO�FDSLWDO�PDUNHWV��ZKLOH�KHDSLQJ�SUHVVXUH�RQ�
WKH� 8.� WR� H[HUW� OHYHUDJH� LQ� IXWXUH� 8.-(8�
QHJRWLDWLRQV� 
7KH�8.�FRXOG�EH�ILQHG�RU�ORVH�SUHIHUHQWLDO�DFFHVV�
WR�WKH�(XURSHDQ�PDUNHW�LI�LW�YLRODWHV�WKH�WHUPV�RI�D�
IXWXUH�UHODWLRQVKLS�GHDO�ZLWK� WKH�(8��XQGHU�SODQV�
SUHVHQWHG�E\�WKH�(XURSHDQ�&RPPLVVLRQ��UHSRUWHG�
&HQWUH�PHPEHU�%DNHU�0F.HQ]LH��%UXVVHOV�ZDQWV�
WUDGH�DQG�RWKHU�IXWXUH�FRRSHUDWLRQ�ZLWK�%ULWDLQ�WR�
EH� JRYHUQHG� E\� RQH� VWURQJ� VHW� RI� HQIRUFHPHQW�
UXOHV�� DFFRUGLQJ� WR� DQ� (8� SUHVHQWDWLRQ�� VKDUHG�
ZLWK�GLSORPDWV�DQG�VHHQ�E\� WKH�)LQDQFLDO�7LPHV��
7KH� PHDVXUHV� ZRXOG� HQVXUH� HDFK� VLGH� FDQ� DFW�
GHFLVLYHO\� WR� SURWHFW� LWVHOI� LQ� WKH� HYHQW� WKDW� WKH�
RWKHU�IDLOV�WR�KRQRXU�LWV�REOLJDWLRQV� 
(8� RIILFLDOV� VDLG� WRR� WKDW� WKH� JRDOSRVWV� KDG�
VKLIWHG� DV� D� UHVXOW� RI� WKH� (8¶V� DPELWLRXV� QHZ�
WULOOLRQ-HXUR� *UHHQ� 'HDO� SDFNDJH� WR� DFKLHYH�
FDUERQ-QHXWUDOLW\�E\�������ZKLFK�WKH�8.�ZLOO�QRW�
EH� ERXQG� WR� E\� WKH� WLPH� WKH� WUDQVLWLRQ� SHULRG�
H[SLUHV�RQ�'HFHPEHU�����µ7KH�PRPHQW�D�FRXQWU\�
LV�RXWVLGH�WKH�UHJLPH��WKHUH�LV�DOZD\V�D�WHPSWDWLRQ�
WR�VHHN�DGYDQWDJH��WKDW�LV�ZK\�WKH�(8�LV�EDVHG�RQ�
ODZ��QRW� WUXVW�´�D�VHQLRU�VRXUFH� WROG�3HWHU�)RVWHU��
(XURSH�HGLWRU�DW�7KH�7HOHJUDSK��³,I�WKH�8.�LV�QRW�
VLJQHG� XS� WR� WKH�*UHHQ�'HDO�� WKHQ�KRZ�GRHV� WKH�
(8� EHQFKPDUN� WKH� 8."´� DVNHG� WKH� LQIRUPDQW��
³7KH�TXHVWLRQ� LV� KRZ�GR� \RX�PDNH� VXUH� WKH�8.�
LVQ¶W�JRLQJ�WR�UHQHJH��DQG�KRZ�GR�\RX�NHHS�WKHP�
DFFRXQWDEOH� LI� WKH� 8.� LV� QRW� SDUW� RI� DQ� DFWLRQ�
SODQ"´� 
7KH� JDS� LQ� H[SHFWDWLRQV� UHIOHFWV� GLIIHULQJ�
LQWHUSUHWDWLRQV� RI� WKH� 3ROLWLFDO� 'HFODUDWLRQ� WKDW�
WKH� 8.� DQG� WKH� (8� MRLQWO\� VLJQHG� XS� WR� EHIRUH�
&KULVWPDV� LQ� ZKLFK� ERWK� VLGHV� FRPPLWWHG� WR�
³UREXVW� FRPPLWPHQWV� WR� HQVXUH� D� OHYHO� SOD\LQJ�
ILHOG´� DV� SDUW� RI� DQ\� IXWXUH� WUDGH� UHODWLRQVKLS��
$OWKRXJK� QRW� OHJDOO\� ELQGLQJ�� (8� VRXUFHV� VDLG�
WKH\�UHJDUGHG�WKH�GRFXPHQW�DV�SROLWLFDOO\�ELQGLQJ��
2QH� GLSORPDW� GHVFULEHG� WKH� LPSRUWDQFH� RI� WKH�
3ROLWLFDO� 'HFODUDWLRQ� SOHGJHV� DV� ³YDVWO\�
XQGHUUDWHG�´�DV�WKH\�ZLOO�EH�³D�JXLGLQJ�SULQFLSOH´�
IRU� WKH� (8�� ³$IWHU� DOO�� LW� ZDV� DJUHHG� E\� WKH�
*RYHUQPHQW�WRR�´ 

%RQHV� SRVW� %UH[LW� GHDO�� DIWHU� WKH� ��� PRQWK�
WUDQVLWLRQ� SHULRG� KDUGHQHG� DV� (8� PHPEHU� VWDWHV�
GHPDQGHG�WKDW�WKH�8.�DJUHH�WR�D�IRUP�RI�RQJRLQJ��
RU� ³G\QDPLF´�� DOLJQPHQW� RQ� ERWK� VWDWH� DLG� UXOHV�
DQG�HQYLURQPHQWDO�DQG�FOLPDWH�SROLF\�LQ�H[FKDQJH�
IRU� D� ³]HUR� WDULII�� ]HUR� TXRWD´� WUDGH� GHDO�� 7KH�
LPSHQGLQJ� FRQIURQWDWLRQ� ZKHQ� VHULRXV�
QHJRWLDWLRQV� EHJLQ�� SUREDEO\� LQ� HDUO\� 0DUFK��
SURORQJV� WKH�XQFHUWDLQW\� IDFLQJ� WKH�8.�HPSOR\HH�
VKDUH� RZQHUVKLS� FRPPXQLW\�� HVSHFLDOO\� WKRVH�
FRPSDQLHV� ZKR� KDYH� LQVWDOOHG� 8.� VW\OH� VKDUH�
SODQV�LQ�VXEVLGLDULHV�RQ�WKH�(XURSHDQ�PDLQODQG�� 
.H\� XQUHVROYHG� LVVXHV� LQFOXGH� ZKHWKHU�� LQ� WKH�
HYHQW�RI�D�FOLII�HGJH�%UH[LW��NH\�GDWD�WUDQVPLVVLRQ�
IURP� (XURSHDQ� VLWHV� EDFN� WR� WKH� 8.� ZRXOG� EH�
KLQGHUHG��RU�HYHQ�SURKLELWHG�DIWHU�'HFHPEHU�����$�
UHFHQW� VWXG\� E\� 8QLYHUVLW\� &ROOHJH� /RQGRQ�
ZDUQHG�WKDW�SRWHQWLDO�SUREOHPV�ZLWK�GDWD�WUDQVIHUV�
SRVW-%UH[LW� KDG� UHFHLYHG� PLQLPDO� DWWHQWLRQ�� ³8.�
HFRQRPLF�DFWLYLW\�LV�GHSHQGHQW�RQ�WKHVH�IORZV��%XW�
GLVUXSWLRQ� ZRXOG� SODFH� LPPHQVH� FRPSOLDQFH�
EXUGHQV� RQ� RUJDQLVDWLRQV� WKDW� ZRXOG� KDYH� WR�
LQYHVW� LQ� OHJDO� DQG� DGPLQLVWUDWLYH� IHHV� WR� HQVXUH�
(8-8.�GDWD�WUDQVIHUV�UHPDLQHG�ODZIXO�´�LW�VDLG� 
7KHUH� DUH� OLQJHULQJ�GRXEWV� WRR� DERXW�ZKHWKHU� WKH�
UHFHQWO\� ZLGHQHG� 3URVSHFWXV� 'LUHFWLYH� �3'��
HPSOR\HH� VKDUH� VFKHPHV� H[HPSWLRQ� ZRXOG� EH�
UHPRYHG� ZKHQ� 8.� EDVHG� FRPSDQLHV� ZDQWHG� WR�
LQWURGXFH�RU�H[WHQG�WKHLU�(VR�SODQV�LQWR�(XURSHDQ�
VXEVLGLDULHV�� 7KH� H[HPSWLRQ� QRZ� DSSOLHV�
UHJDUGOHVV�RI�WKH�ORFDWLRQ�RI�WKH�LVVXHU��ZKR�LV�QR�
ORQJHU� UHTXLUHG� WR� KDYH� LWV� KHDG� RIILFH� RU�
UHJLVWHUHG� RIILFH� LQ� DQ� (8� PHPEHU� VWDWH� RU� LWV�
VHFXULWLHV� OLVWHG�RQ� DQ�(8� UHJXODWHG�PDUNHW��7KLV�
LV�SURYLGHG� WKDW� WKH� LVVXHU� GLVFORVHV� SXEOLFO\� DQG�
GHVFULEHV�LQ�D�GRFXPHQW�WKH�QXPEHU�DQG�QDWXUH�RI�
WKH� VHFXULWLHV� DQG� WKH� UHDVRQV� IRU� WKH� RIIHU��
+RZHYHU�� ZHUH� WKHUH� WR� EH� EDG� EORRG� EHWZHHQ�
/RQGRQ� DQG�%UXVVHOV�� DIWHU� IDLOHG� QHJRWLDWLRQV�� LW�
ZRXOG� EH� HDV\� IRU� %UXVVHOV� WR� ZHLJK� GRZQ� 8.�
EDVHG� (VR� FRPSDQLHV� ZLWK� PRUH� EXUHDXFUDWLF�
UHTXLUHPHQWV� UHJDUGLQJ� QHZ� VKDUH� SODQ� SURSRVDOV�
IRU�VLWHV�LQ�PDLQODQG�(XURSH�� 
)HDUV�ZHUH�UHLQIRUFHG�E\ D�(XURSHDQ�&RPPLVVLRQ�
ZHEVLWH� VOLGH� VHW� HQWLWOHG�� ,QWHUQDO� (8���
SUHSDUDWRU\� GLVFXVVLRQV� RQ� WKH� IXWXUH�
UHODWLRQVKLS��3HUVRQDO� GDWD� SURWHFWLRQ� �DGHTXDF\�
GHFLVLRQV��� &RRSHUDWLRQ� DQG� HTXLYDOHQFH� LQ�
ILQDQFLDO� VHUYLFHV�� 7KLV� HPSKDVLVHV� WKDW�
³HTXLYDOHQFH´�GHFLVLRQV��EDVLFDOO\��ZKHWKHU�\RXU�
RUJDQLVDWLRQ� LV� GHHPHG� ILW� RU�QRW� WR�GR�EXVLQHVV�
ZLWK�WKH�(8��ZLOO�EH�PDGH�E\�WKH�(8�RQ�WKH�EDVLV�
RI� ³DQ� DVVHVVPHQW� DQG� LQ� SURWHFWLRQ� RI� LWV� RZQ�
LQWHUHVWV´� DQG� WKDW� WKH� (8¶V� DXWRQRP\� RQ�
HTXLYDOHQFH� LV� QRW� WR� EH� UHVWULFWHG� E\� )UHH� 7UDGH�
$JUHHPHQW� 
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&KDQFHOORU�6DMLG�-DYLG�ZDUQHG�8.�PDQXIDFWXUHUV�
WKDW� WKHUH� ZRXOG� QRW� EH� DOLJQPHQW� ZLWK� WKH� (8�
DIWHU�%UH[LW�DQG�LQVLVWHG�ILUPV�PXVW�DGMXVW�WR�QHZ�
UHJXODWLRQV��+H�DGPLWWHG�QRW�DOO�EXVLQHVVHV�ZRXOG�
EHQHILW� IURP� %UH[LW�� ,Q DQ� LQWHUYLHZ� ZLWK� WKH�
)LQDQFLDO� 7LPHV�� KH� VDLG�� ³7KHUH� ZLOO� QRW� EH�
DOLJQPHQW��ZH�ZLOO�QRW�EH�D�UXOH�WDNHU��ZH�ZLOO�QRW�
EH�LQ�WKH�VLQJOH�PDUNHW�DQG�ZH�ZLOO�QRW�EH�LQ�WKH�
FXVWRPV�XQLRQ�–�DQG�ZH�ZLOO�GR�WKLV�E\�WKH�HQG�RI�
WKH� \HDU��'D\V� ODWHU�� XQGHU� VHYHUH� SUHVVXUH� IURP�
NH\�8.�LQGXVWULHV��KH�WRQHG�GRZQ�WKHVH�UHPDUNV���
2QH� VRXUFH� ZDUQHG� WKDW� WKH� 8.¶V� VWDQFH� UDLVHG�
TXHVWLRQV� LQ� %UXVVHOV� DERXW� ZKHWKHU� LW� KDG� WKH�
OHYHO� SOD\LQJ� ILHOG� FRPPLWPHQWV� LQ� WKH� 3ROLWLFDO�
'HFODUDWLRQ�³LQ�JRRG�IDLWK´��7KH�GHFODUDWLRQ�VDLG�
WKDW� ERWK� VLGHV�ZRXOG� ³XSKROG� WKH� FRPPRQ� KLJK�
VWDQGDUGV´�WKDW�DSSOLHG�DW�WKH�HQG�RI�WKH�WUDQVLWLRQ�
SHULRG�RQ�DUHDV�LQFOXGLQJ�³VWDWH�DLG��FRPSHWLWLRQ��
VRFLDO� DQG� HPSOR\PHQW� VWDQGDUGV�� HQYLURQPHQW��
FOLPDWH�FKDQJH�DQG�WD[�PDWWHUV�´� 
(XURSHDQ� &RPPLVVLRQ� SUHVLGHQW� 8UVXOD� YRQ�
GHU�/H\HQ VDLG� WKH�SULFH�RI�D�FOHDQ-EUHDN�%UH[LW��
ZKLFK� 30� %RULV� -RKQVRQ� ZDV� SXUVXLQJ�� ZDV� D�
³GLVWDQW´�SDUWQHUVKLS�ZLWK�WKH�(8��8QOHVV�WKH�8.�
DFFHSWHG�D�OHYHO�SOD\LQJ�ILHOG�LQ�WKH�8.�DQG�(8¶V�
WUDGH� SRVLWLRQV� DIWHU� %UH[LW�� WKHUH� ZRXOG�
LQHYLWDEO\� EH� EDUULHUV� IRU� %ULWLVK� PDQXIDFWXULQJ��
VKH� VDLG� LQ� D� VSHHFK� DW� WKH� /RQGRQ� 6FKRRO� RI�
(FRQRPLFV�� ³,W� LV� EDVLFDOO\� LPSRVVLEOH� WR�
QHJRWLDWH� DOO�´� VDLG�0V� YRQ� GHU� /H\HQ�� 6KH� VDLG�
WKH�(8�ZRXOG�SULRULWLVH�WKH�HOHPHQWV�RI�D�GHDO�WR�
SUHYHQW�WKH�8.�FUDVKLQJ�RXW�RI�WKH�(8�RQ�:RUOG�
7UDGH� 2UJDQL]DWLRQ� UXOHV�� 7KH� FORVHU� WKH� 8.�
FRXOG�UHPDLQ�WR�WKH�(8��WKH�EHWWHU�WKH�FKDQFH�RI�D�
GHDO� WKDW� ZRXOG� DYHUW� D� FOLII� HGJH�� ³7KH� PRUH�
GLYHUJHQFH� WKHUH� LV�� WKH� PRUH� GLVWDQW� WKH�
SDUWQHUVKLS� KDV� WR� EH�´� VKH� VDLG�� ³:LWKRXW� DQ�
H[WHQVLRQ� RI� WKH� WUDQVLWLRQ� SHULRG� EH\RQG� ������
\RX�FDQQRW�H[SHFW�WR�DJUHH�RQ�HYHU\�VLQJOH�DVSHFW�
RI� RXU� QHZ� SDUWQHUVKLS�� :LWKRXW� WKH� IUHHGRP� RI�
PRYHPHQW� RI� SHRSOH�� \RX� FDQQRW� KDYH� WKH� IUHH�
PRYHPHQW�RI�FDSLWDO��JRRGV�DQG�VHUYLFHV��:LWKRXW�
D� OHYHO� SOD\LQJ� ILHOG� RQ� HQYLURQPHQW�� ODERXU��
WD[DWLRQ�DQG� VWDWH� DLG�� \RX� FDQQRW� KDYH�KLJKHVW-
TXDOLW\� DFFHVV� WR� WKH� ZRUOG¶V� ODUJHVW� VLQJOH�
PDUNHW�´� 1HYHUWKHOHVV�� WKH� (8� ZDV� UHDG\� WR�
QHJRWLDWH�D�IULFWLRQOHVV�WUDGH�GHDO��³:H�DUH�UHDG\�
WR�GHVLJQ�D�QHZ�SDUWQHUVKLS�ZLWK�]HUR�WDULIIV��]HUR�
TXRWDV�� ]HUR� GXPSLQJ´� DQG� ³D� SDUWQHUVKLS� WKDW�
JRHV� ZHOO� EH\RQG� WUDGH� DQG� LV� XQSUHFHGHQWHG� LQ�
VFRSH�´�7KH�OLVW�RI�HOHPHQWV�EH\RQG�WUDGH��ZKLFK�
ZDV�QRW�H[KDXVWLYH��LQFOXGHG�³FOLPDWH�DFWLRQ��GDWD�
SURWHFWLRQ�� ILVKHULHV� WR�HQHUJ\�� WUDQVSRUW� WR� VSDFH�
>DQG@�ILQDQFLDO�VHUYLFHV�WR�VHFXULW\´�� 
0U�%DUQLHU�ZDUQHG�WKDW�OHDYLQJ�WKH�(8�ZDV�QRW�D�
VLPSOH�SURFHVV�DQG�LQYROYHG�UHQHJRWLDWLRQ�RI�����
LQWHUQDWLRQDO�DJUHHPHQWV�DV�ZHOO�DV�WKH�QHZ�IUHH�

WUDGH� DJUHHPHQW�� 7KLV� ZRXOG� OHDYH� RQO\� VHYHQ�
PRQWKV�LQ�ZKLFK�WR�KDPPHU�RXW�D�GHDO��7KH�(8¶V�
WUDGH�FRPPLVVLRQHU�VXJJHVWHG�WKHUH�FRXOG�EH�D�ODVW
-PLQXWH� WUDGH-RII�ZLWK� %UXVVHOV� RIIHULQJ� WKH� &LW\�
RI /RQGRQ DFFHVV� WR� (XURSHDQ� PDUNHWV� LQ� UHWXUQ�
IRU�(XURSHDQ�IOHHWV�UHWDLQLQJ�WKHLU�ILVKLQJ�ULJKWV�LQ�
8.� ZDWHUV�� 7KH� 8.¶V� ILQDQFLDO� VHUYLFHV� VHFWRU�
ZLOO� ORVH� µSDVVSRUWLQJ¶� -� LWV� DXWRPDWLF� ULJKW� WR�
VHUYH�(8-EDVHG�FOLHQWV�DW�WKH�HQG�RI�WKH�WUDQVLWLRQ�
SHULRG�DQG�WKH�(8�ZRXOG�QHHG�WR�QHJRWLDWH�DFFHVV�
WR�8.�ZDWHUV�IRU�LWV�ILVKLQJ�ERDWV��3KLO�+RJDQ��WKH�
IRUPHU� ,ULVK� PLQLVWHU� ZKR� LV� QRZ� WUDGH�
FRPPLVVLRQHU� LQ� %UXVVHOV� RYHUVHHLQJ� WKH� QH[W�
VWDJH� RI� WKH %UH[LW QHJRWLDWLRQV�� WROG� WKH� ,ULVK�
,QGHSHQGHQW�� ³7KHUH� FHUWDLQO\� ZLOO� EH� WUDGH-RIIV��
SDUWLFXODUO\�DW�WKH�HQG�RI�WKH�QHJRWLDWLRQV��7KH�(8�
ZLOO�EH�VHHNLQJ�FRQFHVVLRQV�RQ�ILVKHU\�DFFHVV�DQG�
WKH�8.�ZLOO�YHU\�SUREDEO\�EH�VHHNLQJ�FRQFHVVLRQV�
RQ� ILQDQFLDO� VHUYLFHV�´� +RJDQ�� D� ORQJ-VWDQGLQJ�
FULWLF� RI� SURPLQHQW� %UH[LWHHUV� LQFOXGLQJ� %R-R��
GHVFULEHG�FODLPV� WKDW� WKH�(8�ZRXOG�EH�SXW�XQGHU�
SUHVVXUH� WR� VHDO� D� GHDO� E\� SDUDOOHO� 8.-86�
QHJRWLDWLRQV� DV� ³IDLU\WDOH� HFRQRPLFV�´�
1HJRWLDWLRQV� RQ� WKH� IXWXUH� UHODWLRQVKLS� EHWZHHQ�
WKH�(8�DQG�WKH�8.�DUH�H[SHFWHG�WR�VWDUW�RQFH�ERWK�
VLGHV�KDYH�VHWWOHG�SRVLWLRQV�RQ�WKH�PDLQ�LVVXHV��7R�
PHHW� WKLV� WLPHWDEOH�� WKH� (8¶V� ��� PHPEHU� VWDWHV�
ZRXOG� KDYH� WR� DJUHH� RQ� WKH� &RPPLVVLRQ¶V�
PDQGDWH�WR�QHJRWLDWH�RQ�WKHLU�EHKDOI�E\�WKH�HQG�RI�
)HEUXDU\��(8�FRXQWULHV�DUH� OLNHO\� WR�EH�SUHVHQWHG�
ZLWK�WKH�&RPPLVVLRQ¶V�GUDIW�PDQGDWH�IRU�WKH�WUDGH�
QHJRWLDWLRQV� HDUO\� WKLV� PRQWK�� ,Q� D� EHVW-FDVH�
VFHQDULR�� WKDW� OHDYHV�0DUFK�WR�6HSWHPEHU�–�DERXW�
VHYHQ� QHJRWLDWLQJ� F\FOHV� –� LQ� ZKLFK� WR� VWULNH� DQ�
DJUHHPHQW�� &ULWLFV� VDLG� LW� ZDV� DQ� XQGHUVWDWHPHQW�
WR�VXJJHVW�WKLV�PLJKW�QRW�EH�ORQJ�HQRXJK��7KH�ULVN�
RI� D� QR-GHDO� FOLII� HGJH� DW� WKH� HQG� RI� WKLV� \HDU�
UHPDLQV�D NH\�FRQFHUQ IRU�ILQDQFLDO�PDUNHWV�DQG�
EXVLQHVVHV�� 
 
(9(176 
 
6KHULII�ULGHV�LQ�IRU�VKDUH�SODQV�V\PSRVLXP 
3URIHVVRU� 0LFKDHO� 0DLQHOOL�� H[HFXWLYH� FKDLUPDQ��
=�<HQ� *URXS� DQG� +LJK� 6KHULII� RI� WKH� &LW\� RI�
/RQGRQ�� ZLOO� GHOLYHU� WKH� NH\QRWH� VSHHFK� GXULQJ�
WKH� &HQWUH¶V� IRXUWK� %ULWLVK� ,VOHV� VKDUH� SODQV�

 



� 

V\PSRVLXP�� DW� /LQNODWHUV� LQ� /RQGRQ� RQ�
7KXUVGD\��0DUFK� ���� +LV� PDLQ� WKHPH� ZLOO� EH��
³,QHTXDOLW\�–�VRPH�WKRXJKWV�IURP�WKH�IURQW�OLQH�RI�
/RQJ�)LQDQFH� DQG� KH�ZLOO� WDON� DERXW� WKH� UROH� RI�
VWRFN� RSWLRQV�� 3URI� 0DLQHOOL� LV� D� TXDOLILHG�
DFFRXQWDQW�� VHFXULWLHV� SURIHVVLRQDO�� FRPSXWHU�
VSHFLDOLVW�� DQG� PDQDJHPHQW� FRQVXOWDQW� HGXFDWHG�
DW� +DUYDUG� 8QLYHUVLW\� DQG� 7ULQLW\� &ROOHJH�
'XEOLQ� � 
6KDUH� SODQ� VSRQVRU� FRPSDQLHV� DUH� VWDNLQJ� WKHLU�
FODLP� WR� WKH� IUHH� VHDWV� RIIHUHG� WR� WKHP� DW� WKH�
V\PSRVLXP� E\� WKH� &HQWUH�� 7KHVH� LQFOXGH�
%XUEHUU\�� 5HFNLWW� %HQFNLVHU�� 6*,� ,QGXVWULHV�
DQG�7KDOHV� 8.��6R�PHPEHU�DGYLVHUV� VKRXOG�JHW�
WKHLU�VNDWHV�RQ�DQG�UHJLVWHU�DVDS��VLQFH�WKH\�QHHG�
WR� NQRZ� WKHLU� ZD\� WKURXJK� WKH� HPSOR\HH� HTXLW\�
FRUSRUDWH� JRYHUQDQFH� WKLFNHWV� DV� ZHOO� DV� WKH�
YDULRXV�SRVW�%UH[LW�VFHQDULRV�IRU�VKDUH�SODQV�� 
7KH� V\PSRVLXP� LV� EHLQJ� KRVWHG� E\� VHQLRU� OHJDO�
PHPEHU /LQNODWHUV DW� LWV 6LON� 6WUHHW�� /RQGRQ�
(&� +4�� ZKRVH� VSHDNHU� ZLOO� EH�+DUU\� 0HHN��
+LV� WKHPH� ZLOO� EH�� 7KH� FKDQJLQJ� ODQGVFDSH� RI�
LQYHVWRU� DQG� FRUSRUDWH� JRYHUQDQFH� H[SHFWDWLRQV�
UHJDUGLQJ�H[HFXWLYH�HTXLW\�UHZDUG��7KH�HYHQW�ZLOO�
EH� FKDLUHG� DQG� LQWURGXFHG� E\� &HQWUH�
IRXQGHU� 0DOFROP +XUOVWRQ� &%(�� +H� ZLOO� DVN�
GHOHJDWHV� +RZ� FRXOG� DOO-HPSOR\HH� VKDUH� SODQ�
VFKHPHV� EH� UH-VHW� WR� PDNH� WKHP� PRUH� SRSXODU�
ZLWK�FRPSDQLHV�DQG�HPSOR\HHV"   2WKHU�VSHDNHUV�
LQFOXGH�� 
6WXDUW�%DLOH\��D�PDMRU�HPSOR\HH�VKDUH�SODQ�FDVH�
VWXG\� SURPRWHG� E\� &HQWUH� PHPEHU� SODQ�
DGPLQLVWUDWRU�&RPSXWHUVKDUH� 
&ROLQ� .HQGRQ�� SDUWQHU� �HPSOR\HH� LQFHQWLYHV�� DW�
%LUG� 	� %LUG�� WKH� JRYHUQPHQW¶V� UHYLHZ� LQWR� WKH�
IXWXUH�RI� WKH�(QWUHSUHQHXUV�5HOLHI� VFKHPH�ZKLFK�
KHOSV�60(�RZQHUV�UHGXFH�WKHLU�&DSLWDO�*DLQV�7D[�
ELOOV� ZKHQ� VHOOLQJ� WKHLU� EXVLQHVVHV�� &ROLQ� ZLOO�
GHOLYHU� D� IUDQN� DVVHVVPHQW� WRR� RI� WKH� SRSXODU�
([HFXWLYH� 0DQDJHPHQW� ,QFHQWLYH� �(0,�� VKDUH�
RSWLRQV� EDVHG� DSSURYHG� VFKHPH�� ZKLFK� LV� EHLQJ�
RSHUDWHG�E\�PRUH�WKDQ��������8.�60(V��'XULQJ�
KLV� WRXU� RI� WKH� µLQV� DQG�RXWV¶� RI� WKH�+05&� WD[-
DSSURYHG� VFKHPH�� &ROLQ� ZLOO� WDON� DQHFGRWDOO\�
DERXW�µ([LW�2QO\¶�(0,V� 
'DYLG� &UDGGRFN�� ZKR� KHDGV� KLV� HSRQ\PRXVO\�
QDPHG� ZRUOGZLGH� VKDUH� VFKHPHV� FRQVXOWDQF\��
+RZ� 60(� FRPSDQLHV� DUH� YDOXHG�� VR� WKDW�
HPSOR\HH�VKDUHV�FDQ�EH�LVVXHG��'DYLG�LV�WHFKQLFDO�
VHFUHWDU\� WR� WKH� JURXQG-EUHDNLQJ� :RUNHG�
([DPSOHV� *URXS� ZKLFK� WKH� &HQWUH� FR-IRXQGHG�
DQG�KDV�DGPLQLVWHUHG�SUR�ERQR�IURP�LWV�LQFHSWLRQ� 
0DUWLQ�0DF/HRG�RI�'HORLWWH��'R�UHFHQW�FKDQJHV�
LQ� WKH� 8.� FRUSRUDWH� JRYHUQDQFH� FRGH� JR� IDU�
HQRXJK�RQ�H[HFXWLYH�UHZDUG� 

:LOOLV�7RZHUV�:DWVRQ�GLUHFWRU�'DPLDQ�&DUQHOO��
H[HFXWLYH�FRPSHQVDWLRQ�H[SHUW� DQG�DGYLVHU� WR� WKH�
,QWHUQDWLRQDO� $FFRXQWLQJ� 6WDQGDUGV� %RDUG�� ZLOO�
VSHDN� RQ� WRS� SD\�� LQFHQWLYHV� DQG� WKH� SUHVVLQJ�
HQYLURQPHQWDO�� VRFLDO� DQG� FRUSRUDWH� JRYHUQDQFH�
�(6*��DJHQGD� 
-HQQLIHU� 5XGPDQ� RI� (TXLQLWL�� +RZ� GR� \RX�
HQVXUH� WKDW� DOO� HPSOR\HH� SODQV� �6KDUHVDYH� DQG�
6,3��FRQWLQXH� WR�EH� UHOHYDQW� DQG�SURYLGH�EHQHILWV�
IRU�WRGD\¶V�LWLQHUDQW�ZRUNIRUFH" 
*DUU\�.DUFK��WKH�OHDGLQJ�(VRS�EDQNHU�LQ�WKH�8.��
+RZ� (PSOR\HH� 2ZQHUVKLS� 7UXVWV� DUH� VWUXFWXUHG�
DQG�ILQDQFHG� 
-DQH�-HYRQ�RI�3HWW�)UDQNOLQ��WKH�&RPSDQ\�6KDUH�
2SWLRQ� 3ODQ�� WKH� IRUJRWWHQ� VKDUH� VFKHPH��
XQORFNLQJ� LWV� SRWHQWLDO� DQG� DYRLGLQJ� LWV� KLGGHQ�
SLWIDOOV� 
&ODLUH�3UHQWLFH�RI�7UDYHUV�6PLWK¶V�LQFHQWLYHV�	�
UHPXQHUDWLRQ� WHDP�� :KLFK� HOHPHQWV� FRQWULEXWH�
PRVW�WR�HIIHFWLYH�JOREDO�HTXLW\�SODQV" 
5RELQ� +DUWOH\�� D� VHQLRU�DVVRFLDWH�DW�50���+RZ�
EHVW� WR� VWUXFWXUH� DQG� LQVWDOO� JURZWK� VKDUHV� LQ�
FRPSDQLHV� 
3UDFWLWLRQHU� &HQWUH� PHPEHU� GHOHJDWHV� ZLOO�
SD\ ����� DQG WUXVWHH�PHPEHUV�ZLOO�SD\������ IRU�
WKHLU� VHDWV�� 1RQ-PHPEHU� SUDFWLWLRQHU� GHOHJDWHV�
ZLOO� SD\ ���� �DOO� WLFNHW� SULFHV� DUH� 9$7-
DEOH�� 3ODQ� LVVXHU� �QRQ�DGYLVHU��GHOHJDWHV�� IUHH� RI�
FKDUJH�� 7KH� SURJUDPPH� EURFKXUH� FDQ� EH�
GRZQORDGHG� IURP�� ZZZ�HVRSFHQWUH�FRP�HYHQW�
EULWLVK-LVOHV-V\PSRVLXP-������ 0RUH� WKDQ� ���
UHJLVWUDWLRQV� KDYH� EHHQ� UHFHLYHG� ZLWK� QHDUO\� WZR�
PRQWKV�WR�JR� 
 
-HUVH\�VKDUH�VFKHPHV�DQG�WUXVWHHV�VHPLQDU 
+ROG� WKH� GD\� IRU� WKH� QH[W� VKDUH� VFKHPHV� DQG�
WUXVWHHV� VHPLQDU� LQ� -HUVH\� RQ� )ULGD\�� -XQH� ���
������7KH�MRLQW�(VRS�&HQWUH�6RFLHW\�RI�7UXVW�	�
(VWDWH� 3UDFWLWLRQHUV� �67(3��HYHQW�ZLOO�EH�DW�WKH�
3RPPH� G¶2U� KRWHO� LQ� 6W� +HOLHU�� 'RQ¶W� PLVV� WKLV�
JUHDW�RSSRUWXQLW\�WR�XSGDWH�\RXU�NQRZOHGJH�RQ�WKH�
NH\� LVVXHV�� 7KH� SUHVHQWDWLRQV� ZLOO� UXQ� IURP� �����
DP� WR� ����� SP� �DSSUR[��� IROORZHG� E\� OXQFK� IRU�
GHOHJDWHV� DQG� VSHDNHUV�� 7LFNHW� SULFHV�� (VRS�
&HQWUH�67(3� PHPEHUV�� ������ 1RQ-PHPEHUV��
������ 5HVHUYH� \RXU� SODFH� E\� HPDLOLQJ�
MXOLHWBZLJ]HOO#]\HQ�FRP� RU� FDOO� WKH� &HQWUH� RQ�
�������������������� 
 
029(56�$1'�6+$.(56 
 
2Q�WKH�PRYH 

&HQWUH� PHPEHU� 6$11(�� D� JOREDO� SURYLGHU� RI�
DOWHUQDWLYH� DVVHW� DQG� FRUSRUDWH� EXVLQHVV� VHUYLFHV��
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KDV�DSSRLQWHG�-HVVLH�0HQJ�WR�WKH�UROH�RI�FRXQWU\�
KHDG� LQ� &KLQD�� EDVHG� LQ� 6KDQJKDL�� -HVVLH� ZLOO�
VWUHQJWKHQ� DQG� HQKDQFH� LWV� 6KDQJKDL� EDVHG�
VHUYLFHV�� ZKLOH� ZRUNLQJ� FORVHO\� ZLWK� EXVLQHVV�
OHDGHUV� LQ� 6$11(¶V� RWKHU� $VLD-3DFLILF� RIILFHV��
6KH�MRLQV�IURP�)XVL�&DSLWDO��DQ�RQVKRUH�IXQG�DVVHW�
PDQDJHPHQW�FRPSDQ\��ZKHUH�VKH�KHOG�WKH�UROH�RI�
FRR�� OHDGLQJ� RSHUDWLRQDO� DVSHFWV� IRU� WKH� PLGGOH�
DQG�EDFN�RIILFH� 
 
8.�&251(5 
 
&RPSDQ\�OLVWLQJV�GHFOLQH 
7KHUH� ZHUH� ���� FRPSDQLHV� OLVWHG� RQ� WKH�
$OWHUQDWLYH� ,QYHVWPHQW� 0DUNHW� �$,0�� ODVW�
'HFHPEHU��GRZQ����SHUFHQW�IURP�D�GHFDGH�DJR��DV�
VPDOO� EXVLQHVVHV� DUH� WDNHQ� RYHU� RU� IRUFHG� LQWR�
SULYDWH�RZQHUVKLS�� -XVW� WHQ� EXVLQHVVHV� IORDWHG�RQ�
WKH� MXQLRU�PDUNHW� ODVW� \HDU�� LQFOXGLQJ /RXQJHUV��
WKH� FDIp� EDU� FKDLQ�� DQG $UJHQWH[�� WKH� IRUHLJQ�
H[FKDQJH�JURXS��GRZQ�IURP����LQ������DQG����LQ�
������ %HWZHHQ� ����� DQG� ����� PRUH� WKDQ� ������
FRPSDQLHV� OLVWHG�� DW� DQ� DYHUDJH� RI� ���� D� \HDU��
(FRQRPLF� XQFHUWDLQW\� DQG� LQYHVWRU� FRQFHUQV�
DERXW� %UH[LW� KLW� WUDGLQJ� YROXPHV�� $QDO\VWV� DQG�
EURNHUV�VDLG�WKH�WUHQG�ZDV�SDUW�RI�WKH�IDOORXW�IURP�
WKH� FROODSVH� RI� 1HLO� :RRGIRUG¶V� LQYHVWPHQW�
HPSLUH��GXH�WR�ODFN�RI�OLTXLGLW\��8QGHUSHUIRUPLQJ�
VWRFNV� LQFOXGH� WKH�PDWWUHVV�PDNHU�(YH�6OHHS�DQG�
(GGLH� 6WREDUW�� :RRGIRUG� ZDV� D� VLJQLILFDQW�
VKDUHKROGHU� LQ� ERWK� ILUPV��$LP�FRPSDQLHV� UDLVHG�
RQO\� ����P� LQ� IORDWV� ODVW� \HDU� –� OHVV� WKDQ� WKH�
����EQ� UDLVHG� LQ� ������ ³,I� \RX¶UH� D� SXEOLF�
FRPSDQ\� EHORZ� D� PDUNHW� FDS� RI� ����P�� \RX�
UHDOO\�ZDQW� WR�TXHVWLRQ�ZKHWKHU� \RX� VKRXOG�HYHQ�
EH�SXEOLFO\�TXRWHG�´�VDLG�IRUPHU�&LW\�DQDO\VW�$OH[�
'H*URRWH�� 7KH� QXPEHU� RI� SXEOLFO\� OLVWHG�
FRPSDQLHV�RSWLQJ�WR�OHDYH�WKH�VWRFN�H[FKDQJH�DQG�
EHFRPH�SULYDWH�ILUPV�VRDUHG����SHUFHQW�ODVW�\HDU��
&HQWUH�PHPEHU� ODZ� ILUP�3LQVHQW� 0DVRQV� �30��
UHYHDOHG�WKDW����EXVLQHVVHV�OLVWHG�LQ�/RQGRQ�ZHUH�
VQDSSHG� XS� E\ SULYDWH� HTXLW\� ILUPV� LQ� SXEOLF� WR�
SULYDWH�GHDOV �3�3V��LQ�WKH�8.�ODVW�\HDU��XS�IURP�
���LQ�������7KH�YDOXH�RI�GHDOV�PRUH�WKDQ�GRXEOHG��
WR������EQ�LQ�������XS�����SHUFHQW�IURP�����EQ�LQ�
������ 7KH� ��EQ� EX\RXW� RI� GHIHQFH� JURXS�

&REKDP E\� 86� SULYDWH� HTXLW\� JURXS� $GYHQW�
,QWHUQDWLRQDO�ZDV�WKH�PRVW�KLJK�SURILOH�GHDO�LQ�D�
WUHQG� WKDW� JRHV� EDFN� PRUH� WKDQ� D� GHFDGH� IRU�
EXVLQHVVHV� WR� UHMHFW� WKH�VWRFN�PDUNHW� LQ� IDYRXU�RI�
SULYDWH� RZQHUVKLS�� 3ULYDWH� ILUPV� KDYH� EDXONHG� DW�
MRLQLQJ� WKH� VWRFN� PDUNHW�� ZKLFK� LV� FRQVLGHUHG� D�
URXWH� WR�EURDGHU� LQYHVWPHQWV� IURP�SHQVLRQ� IXQGV��
LQYHVWRUV� DQG� LQGLYLGXDO� VDYHUV�� 'DWD� ILUP�
'HDORJLF�VDLG�WKDW�MXVW����FRPSDQLHV�DSSOLHG�WR�EH�
OLVWHG� LQ� WKH� 8.� GXULQJ� ������ WKH� ORZHVW� LQ� D�
GHFDGH�� 7KH� DPRXQW� RI� PRQH\� UDLVHG� IURP� QHZ�
8.�OLVWLQJV�QHDUO\�KDOYHG�FRPSDUHG�ZLWK�WKH�\HDU�
EHIRUH�WR�����EQ��$OO�WKLV� UHGXFHV�WKH� WHUULWRU\�IRU�
WKH� LPSODQWDWLRQ� RI� HPSOR\HH� VKDUH� VFKHPHV�
ZKLFK� DUH� JHQHUDOO\� LQDSSOLFDEOH� WR� FRPSDQLHV�
FRQWUROOHG�E\�SULYDWH�HTXLW\� 
3LQVHQWV� EODPHG� %UH[LW� XQFHUWDLQWLHV� IRU�
GHSUHVVLQJ�WKH�YDOXH�RI�8.-OLVWHG�ILUPV�FRPSDUHG�
WR� WKHLU� (XURSHDQ� FRXQWHUSDUWV� DQG� PDNLQJ� WKHP�
PRUH�DWWUDFWLYH�WR�IRUHLJQ�EX\HUV��7KH�ULVH�LQ�GHDOV�
PD\� UHIOHFW� PDQDJHPHQW� WHDPV� EHLQJ� PRUH�
UHFHSWLYH� WR� SDUWQHULQJ� ZLWK� 3(� IXQGV� WR� WDNH� D�
FRPSDQ\� SULYDWH� WRR�� -XOLDQ� 6WDQLHU�� D� SDUWQHU� DW�
30�� VDLG�� ³7KH� VSHHG� DW� ZKLFK� FRPSDQLHV� DUH�
JRLQJ�SULYDWH�SULQFLSDOO\�ERLOV�GRZQ� WR�GHSUHVVHG�
VKDUH� SULFHV�� ORZ� LQWHUHVW� UDWHV� DQG� WKH� PDVVLYH�
ILUHSRZHU�RI�3ULYDWH�(TXLW\��$WWUDFWLYH�YDOXDWLRQV�
KDYH�HQDEOHG�3(�IXQGV�WR�DFTXLUH�FRPSDQLHV�ZLWK�
VWURQJ�IXQGDPHQWDOV�DW�SULFHV�EHORZ�UHFHQW�QRUPV��
:H�H[SHFW�WR�VHH�WKLV�DFWLYLW\�FRQWLQXH�LQWR�������
$� QHZ� JRYHUQPHQW� ZLWK� D� VWURQJ� PDMRULW\� KDV�
IXUWKHU� DGGHG� WR� WKH� DWWUDFWLYHQHVV� RI� 8.�
FRPSDQLHV�´ 
 
'LIILFXOW�WR�SHJ�EDFN�H[HFXWLYH�UHZDUG� 
'HVSLWH� GHFDGHV� RI� SURPLVHV�� VXFFHVVLYH� 8.�
JRYHUQPHQWV� KDYH� IDLOHG� WR� VKDFNOH� XQGHVHUYHG�
H[HFXWLYH� JUHHG� RU� VHFXUH� D� PRUH� HTXLWDEOH�
GLVWULEXWLRQ� RI� LQFRPH�� DFFRUGLQJ� WR� WKH OHIW-
OHDQLQJ�+LJK�3D\�&HQWUH��+3&��DQG�&,3'��8.�
WRS� H[HFXWLYHV� FROOHFWHG�PRUH� LQ� UHPXQHUDWLRQ� LQ�
WKH� ILUVW� WKUHH�ZRUNLQJ� GD\V� RI� WKH� \HDU� WKDQ� WKH�
DPRXQW�UHFHLYHG�E\�DYHUDJH�HPSOR\HHV�GXULQJ�WKH�
ZKROH� \HDU�� ,Q� ������ WKH� DYHUDJH� )76(� ���� FHR�
FROOHFWHG������P�� HTXLYDOHQW� WR� �������� DQ�KRXU��
7KH� DYHUDJH� DQQXDO� SD\� IRU� D� IXOO-WLPH� HPSOR\HH�
ZDV� ��������� HTXLYDOHQW� WR� ������� DQ� KRXU� DQG�
����WLPHV�WKH�DQQXDO�SD\�RI�WKH�DYHUDJH�HPSOR\HH��
7KH� KHDGOLQH�PLQLPXP�ZDJH� UDWH� IRU� WKRVH� DJHG�
��� RU� RYHU� LV� ������ DQ�KRXU� DQG� LV� GXH� WR� ULVH� WR�
������ DQ� KRXU� LQ� $SULO� WKLV� \HDU� 6HFUHWDU\� RI�
6WDWH� IRU� %XVLQHVV�� (QHUJ\� DQG� ,QGXVWULDO�
6WUDWHJ\� $QGUHD�/HDGVRP��VDLG�WKDW�IURP�QRZ�RQ�
8.� OLVWHG� FRPSDQLHV� ZLWK� PRUH� WKDQ� ����
HPSOR\HHV� ZRXOG� QHHG� WR GLVFORVH� DQQXDOO\� WKH�
UDWLR RI� WKHLU� FHR¶V� UHZDUG� WR� WKH� PHGLDQ�� ORZHU�
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TXDUWLOH� DQG� XSSHU� TXDUWLOH� SD\� RI� WKHLU� 8.�
HPSOR\HHV� 7KH�&KDUWHUHG� ,QVWLWXWH� RI�3HUVRQQHO�
	� 'HYHORSPHQW� �&,3'�� DQG� +3&� FDOOHG� RQ�
EXVLQHVVHV� QRW� WR� WUHDW� WKH� QHZ� UHSRUWLQJ�
UHTXLUHPHQWV�DV�D� ³WLFN-ER[´�H[HUFLVH�DQG� WR�XVH� LW�
DV� DQ� RSSRUWXQLW\� WR� IXOO\� H[SODLQ� FKLHI� H[HFXWLYH�
SD\� OHYHOV�� 3HWHU�&KHHVH�� FHR� DW�&,3'�� VDLG��³3D\�
UDWLR�UHSRUWLQJ�ZLOO�ULJKWO\�LQFUHDVH�VFUXWLQ\�RQ�SD\�
DQG�UHZDUG�SUDFWLFHV��EXW�UHSRUWLQJ�WKH�QXPEHUV�LV�
MXVW� WKH� VWDUW��:H� QHHG� EXVLQHVVHV� WR� VWHS� XS� DQG�
MXVWLI\� YHU\� KLJK� OHYHOV� RI� SD\� IRU� WRS� H[HFXWLYHV��
SDUWLFXODUO\� LQ� UHODWLRQ� WR� KRZ� WKH� UHVW� RI� WKH�
ZRUNIRUFH� LV�EHLQJ�UHZDUGHG��*UHDWHU� IDLUQHVV�DQG�
RSHQQHVV�LQ�SD\�LV�HVVHQWLDO�LQ�EXLOGLQJ�WUXVW�DPRQJ�
HPSOR\HHV� DV� ZHOO� DV� H[WHUQDO� VWDNHKROGHUV� DQG�
LQYHVWRUV�´�'XULQJ������� WR�FRPSDUH�PRUH�GLUHFWO\�
ZLWK�WKH�VWDWLVWLFV�IRU�FHRV��DYHUDJH�ZHHNO\�HDUQLQJV�
URVH� E\� ���� SHUFHQW�� ZLWK� SULFH� LQIODWLRQ� RI� ����
SHUFHQW��VDLG�WKH�2IILFH�IRU�1DWLRQDO�6WDWLVWLFV� 
$�JURXS�ZKLFK�UHSUHVHQWV�KXQGUHGV�RI�8.�FRPSDQ\�
SHQVLRQ� WUXVWHHV� ZLWK� ����EQ� ZRUWK� RI� VKDUHV� LQ�
WKHLU� FDUH� LV� IUXVWUDWHG� DW� KDUGO\� EHLQJ� DEOH� WR�
HQJLQHHU� DQ\� FKDQJH� RQ� µH[FHVVLYH¶� H[HFXWLYH�
UHZDUG�� 7KH�$VVRFLDWLRQ� RI� 0HPEHU� 1RPLQDWHG�
7UXVWHHV��D�IHZ�\HDUV�DJR�VHW�RXW�UHG�OLQHV ZKHQ�LW�
FDPH�WR�YRWLQJ��7KH\�VLPSO\�DVN��IRU�H[DPSOH��WKDW�
IXQG�PDQDJHUV�YRWH�DJDLQVW�SD\�OHYHOV�WKDW�DUH�PRUH�
WKDQ�����WLPHV�WKH�8.¶V�DYHUDJH�ZDJH�DQG��LI�WKH\�
GRQ¶W��WR�UHSRUW�EDFN�WR�VKDUHKROGHUV�ZK\�QRW��*LYHQ�
WKH� 8.¶V� DYHUDJH� ZDJH� LV� DURXQG� ��������� WKDW�
OLPLWV�FHR�SD\�WR�MXVW�VK\�RI���P�� 
5HPXQHUDWLRQ� FRPPLWWHHV� DUH� SRSXODWHG� E\� QRQ-
H[HFXWLYH� GLUHFWRUV�� RIWHQ� IULHQGV� RI� H[HFXWLYH�
GLUHFWRUV�ZKR� DUH� ORDWK� WR� ELWH� WKH�KDQG� WKDW� IHHGV�
WKHP�� 6RPH� DUH� H[HFXWLYH� GLUHFWRUV� RI� RWKHU�
FRPSDQLHV��7KH\�KDYH�OLWWOH�QR�LQWHUHVW�LQ�FKHFNLQJ�
HVFDODWLQJ� H[HFXWLYH� SD\� DV� KLJKHU� SD\� HVWDEOLVKHV�
QHZ� EHQFKPDUNV� IRU� WKHLU� RZQ� SD\�� 7KLV� PXWXDO�
EDFN-VFUDWFKLQJ� IHHGV� WKH� H[HFXWLYH� SD\� IUHQ]\��
&ROODSVHG�FRPSDQLHV�7KRPDV�&RRN� DQG�&DULOOLRQ��
KDG� UHPXQHUDWLRQ� FRPPLWWHHV�� 'HVSLWH� SRRU�
FRUSRUDWH� SHUIRUPDQFH�� H[HFXWLYH� SD\� HVFDODWHG�
\HDU� DIWHU� \HDU�� &DULOOLRQ� FUDVKHG� ZLWK� PDVVLYH�
GHEWV�� ,WV� ERDUG� SUHVLGHG� RYHU� ORZ� OHYHOV� RI�
LQYHVWPHQW�� GHFOLQLQJ� FDVK� IORZ�� ULVLQJ� GHEW� DQG� D�
JURZLQJ�SHQVLRQ�GHILFLW��<HW�WKH�UHZDUG�RI�GLUHFWRUV�
KDG� URFNHWHG�� ,WV� WKUHH� QRQ-H[HFXWLYH� GLUHFWRUV�
FROOHFWHG� PRUH� WKDQ� �������� HDFK� IRU� ZRUNLQJ�
DURXQG�RQH�GD\�D�PRQWK�DQG�GLG�QRW�RSSRVH�DQ\�RI�
WKH�SD\�ULVHV�IRU�GLUHFWRUV� 
03V�FULWLFLVHG�WKH�JRYHUQPHQW�IRU�IDLOLQJ�WR�IROORZ�
WKURXJK� RQ� SODQV� WR� UHLQ� LQ� FRUSRUDWH� H[FHVV�� LQ� D�
UHSRUW� H[DPLQLQJ� WKH� IDLOXUH� RI� ���-\HDU-ROG� WRXU�
RSHUDWRU 7KRPDV� &RRN�� UHSRUWHG� 7KH� *XDUGLDQ��
)ROORZLQJ� DQ� LQTXLU\� FXW� VKRUW� E\� WKH JHQHUDO�

HOHFWLRQ�� WKH� %XVLQHVV�� (QHUJ\� DQG� ,QGXVWULDO�
6WUDWHJ\� VHOHFW� FRPPLWWHH� FDOOHG� RQ� PLQLVWHUV� WR�
PRYH� IDVWHU� WR� UHIRUP� WKH� DXGLW� SURIHVVLRQ��
VWUHQJWKHQ� FRUSRUDWH� JRYHUQDQFH� DQG� FXUE�
H[HFXWLYH�UHZDUG��,W�VDLG�PHDVXUHV�WKDW�FRXOG�KDYH�
DFKLHYHG� WKHVH� DLPV� KDG� EHHQ� VXJJHVWHG� LQ� WKH�
ZDNH� RI� RWKHU� KLJK-SURILOH� FROODSVHV�� EXW� WKDW� WKH�
JRYHUQPHQW�KDG� IDLOHG� WR� WDNH� WKHP�IRUZDUG��7KH�
FRPPLWWHH�PDGH� UHFRPPHQGDWLRQV� WR� WRXJKHQ�XS�
FRUSRUDWH� JRYHUQDQFH�� LQFOXGLQJ� VWURQJHU�
SURYLVLRQV� WR� FODZ� EDFN� ERQXVHV� IURP� GLUHFWRUV�
ZKHQ�FRPSDQLHV�IDLO��7KH�03V�ZHUH�GLVDSSRLQWHG�
WKDW�WKH�JRYHUQPHQW�KDG�QRW�SUHVVHG�DKHDG�DW�SDFH�
ZLWK� SODQV� WR� UHSODFH� DFFRXQWLQJ� UHJXODWRU� WKH�
)LQDQFLDO� 5HSRUWLQJ� &RXQFLO� ZLWK� WKH� QHZ�
VWURQJHU� ERG\� WR� EH� FDOOHG� WKH�$XGLW�� 5HSRUWLQJ�
DQG�*RYHUQDQFH�$XWKRULW\�� 
6RPH� FRPSDQ\� DFFRXQWDQWV� KDYH� DFNQRZOHGJHG�
WKDW� WKH� ULVLQJ� OHYHOV� RI� H[HFXWLYH� SD\� KDYH�
YLUWXDOO\� QR� UHODWLRQVKLS� ZLWK� FRUSRUDWH�
SHUIRUPDQFH�� 6KDUHKROGHU� DSSURYDO� IRU� IRUZDUG-
ORRNLQJ� H[HFXWLYH� UHPXQHUDWLRQ� SROLF\� LV� QHHGHG�
DW� OHDVW� RQFH� RQO\� HYHU\� WKUHH� \HDUV�� 7KHUH� LV� QR�
DQQXDO� ELQGLQJ� YRWH� RQ� WKH� DPRXQW� RI� H[HFXWLYH�
SD\��,Q�DQ\�FDVH��VKDUHKROGHUV�LQ�ODUJH�FRPSDQLHV�
KDYH� RQO\� D� VKRUW-WHUP� LQWHUHVW� DQG� DUH� PRUH�
IRFXVHG�RQ�UHWXUQV�RQ�WKHLU�LQYHVWPHQW� 8QOLNH�WKH�
8.�� PDQ\� (XURSHDQ� FRXQWULHV� KDYH HPSOR\HH�
HOHFWHG� GLUHFWRUV RQ� FRPSDQ\� ERDUGV� DQG� WKDW�
HQFRXUDJHV� IRFXV� RQ� WKH� ORQJ-WHUP� ZHOOEHLQJ� RI�
WKH�FRPSDQ\��0DQ\�H[HFXWLYHV�UHFHLYH�VXEVLGLVHG�
KRXVLQJ�� FKDXIIHXU�GULYHQ�FDUV�� WKH�XVH�RI�SULYDWH�
MHWV�� SULYDWH� KHDOWKFDUH�� KHOS� ZLWK� KRXVH� EX\LQJ�
DQG� VFKRRO� IHHV�� ([HFXWLYHV� KDYH� EHHQ� NQRZQ� WR�
ILGGOH� VKDUH� RSWLRQV� E\� EDFNGDWLQJ� WKHP� WR�
PD[LPLVH� WKHLU�RZQ�SHUVRQDO�JDLQ��([HFXWLYH�SD\�
LV� RIWHQ� LQIODWHG� E\ JROGHQ� KHOORV� DQG� JRRGE\HV��
ZKLFK�KDYH�QR� UHODWLRQVKLS� WR�DFWXDO�SHUIRUPDQFH�
DQG� VKRXOG� EH� SURKLELWHG�� DV� LV� WKH� FDVH� LQ�
6ZLW]HUODQG�� FODLPHG� 3UHP� 6LNND�� &RUE\Q�
DGYLVHU� DQG� SURIHVVRU� RI� DFFRXQWLQJ� DW� WKH�
8QLYHUVLW\� RI� 6KHIILHOG��%RQXVHV�VKRXOG�RQO\�EH�
DZDUGHG� IRU� H[WUDRUGLQDU\� SHUIRUPDQFH� VROHO\�
DWWULEXWDEOH� WR� DQ� H[HFXWLYH�� KH� VDLG��6XFK� FODLPV�
VKRXOG�UHTXLUH�VXSSRUW�IURP�DW�OHDVW����SHUFHQW�RI�
DOO� YRWLQJ� VWDNHKROGHUV�� &RPSDQ\� ODZ� VKRXOG� EH�
FKDQJHG� WR� JLYH� VWDNHKROGHUV� WKH� ULJKW� WR� IL[� DQ�
XSSHU� OLPLW� WR� µFDS¶� H[HFXWLYH� UHPXQHUDWLRQ�
SDFNDJHV�� 

7KH�86��DFFRUGLQJ�WR�:RUOG�%DQN�HVWLPDWHV��KDV�
VRPH� RI� WKH� ZRUVW� LQFRPH� LQHTXDOLW\� LQ� WKH�
GHYHORSHG� ZRUOG� DQG� WKH� SUREOHP� DSSHDUV� WR� EH�
JHWWLQJ� ZRUVH� � ,Q� DGGLWLRQ� WR� D� UDQJH� RI�
PDFURHFRQRPLF� FDXVHV�� LQFOXGLQJ� JOREDOLVDWLRQ��
GHUHJXODWLRQ�� DQG� WKH� GHFOLQH� RI�ZRUNHUV¶� XQLRQV��



� 

H[RUELWDQW� H[HFXWLYH� FRPSHQVDWLRQ� SDFNDJHV� DUH�
DOVR�SDUWLDOO\�WR�EODPH�IRU�WKH�JURZLQJ�LQHTXDOLW\��
$�UHFHQW�UHSRUW�UHOHDVHG�E\�WKH�(FRQRPLF�3ROLF\�
,QVWLWXWH�� D� QRQ-SDUWLVDQ� WKLQN� WDQN�� IRXQG� WKDW�
DYHUDJH�FHR�SD\�DW�WKH�����ODUJHVW�86�FRPSDQLHV�
KDG� FOLPEHG� E\�PRUH� WKDQ������� SHUFHQW� LQ� WKH�
ODVW� ��� \HDUV��0HDQZKLOH��ZDJHV� IRU� WKH� DYHUDJH�
HPSOR\HH�URVH�E\�OHVV�WKDQ����SHUFHQW� 7KH�QHZV�
RXWOHW� ����� :DOO� 6W�� UHYLHZHG� FHR� FRPSHQVDWLRQ�
IRU�WKH������ILVFDO�\HDU��DV�FRPSLOHG�E\�(TXLODU��
D� FRUSRUDWH� GDWD� ILUP�� WR� LGHQWLI\� WKH� ��� KLJKHVW�
SDLG�FHRV�RI�WKH�\HDU��&HR�FRPSHQVDWLRQ�LQFOXGHV�
VDODU\�DQG�DQ\�ERQXVHV��VWRFN�DQG�RSWLRQV�JUDQWV��
DQG� EHQHILWV�� 7KH� DQQXDO� FRPSHQVDWLRQ� RI� WKH�
FHRV�RQ�WKLV�OLVW�UDQJHG�IURP������P�WR�����EQ��LQ�
WKH� FDVH� RI� (ORQ� 0XVN�� IRXQGHU� DQG� RZQHU� RI�
7HVOD�� ZKR� UHFHLYHG� WKLV� DPRXQW� LQ� SD\� DQG�
GLYLGHQGV�ODVW�\HDU��ZKHQ�7HVOD¶V�UHYHQXH�VRDUHG�
WR �����EQ�� +LV� FHR� WRWDO� DQQXDO� UHZDUG� YHUVXV�
PHGLDQ�HPSOR\HH�VDODU\� UDWLR�ZDV�������� WLPHV��
'DYLG�0�=DVODY��RI�WKH�86�PDVV�PHGLD�FRPSDQ\�
'LVFRYHU\�� UDNHG� LQ� WRWDO� DQQXDO� FRPSHQVDWLRQ�
RI ������P� ODVW� \HDU�� ZKLOH� FRPSDQ\� UHYHQXH�
UHDFKHG� �����EQ�� 6R� 0U� =DVODY� FORFNHG� XS�
�����[� WKH�PHGLDQ� SD\� RI�'LVFRYHU\� HPSOR\HHV��
%HLQJ�WRS�GRJ�LQ�D�SXEOLF�FRPSDQ\�PHDQV�PDNLQJ�
PDMRU� FRUSRUDWH� GHFLVLRQV�� PDQDJLQJ� UHVRXUFHV�
DQG� RSHUDWLRQV� ZKLOH� EHLQJ� D� SXEOLF� ILJXUHKHDG�
WRR� --� DOO� RI� ZKLFK� FDQ� KDYH� SURIRXQG�
LPSOLFDWLRQV�� SDUWLFXODUO\� DW� VRPH� RI� WKH�ZRUOG¶V�
PRVW� YDOXDEOH� FRPSDQLHV�� 7KH� HQRUPRXV�
FRPSHQVDWLRQ� SDFNDJHV� EHJ� WKH� TXHVWLRQ��
KRZHYHU��+RZ�PXFK�LV�WRR�PXFK" 

6KDUHKROGHU� UHVROXWLRQV� DERXW� H[HFXWLYH� UHZDUG�
WKDW�UHFHLYHG�VLJQLILFDQW�VKDUHKROGHU�GLVVHQW�DW�WKH�
DJPV� RI� )76(� ���
� FRPSDQLHV� UHPDLQHG� KLJK�
ODVW� \HDU�� D� UHYLHZ� E\� 3HQVLRQV� DQG� /LIHWLPH�
6DYLQJV� $VVRFLDWLRQ� IRXQG�� 7KH 3/6$� UHYLHZ��
ZKLFK� DQDO\VHV� LQYHVWRUV� YRWLQJ� EHKDYLRXU�� VDLG�
WKDW�WKHUH�ZHUH�����UHVROXWLRQV�WKDW�DWWUDFWHG�D����
SHUFHQW� SOXV� GLVVHQW� IURP� LQYHVWRUV� DW� ���
FRPSDQLHV� LQ� ������ DOPRVW� WKH� VDPH� OHYHO� DV� LQ�
WKH�\HDU�EHIRUH��7KH�UHSRUW�QRWHG�WKDW�DYHUDJH�FHR�
WRWDO� UHZDUG� LQ� )76(� ���� FRPSDQLHV� KDG�
LQFUHDVHG� WR� ���� WLPHV� WKH� DYHUDJH� HPSOR\HH¶V�
SD\� WRGD\�� IURP� DERXW� ��� LQ� WKH� PLG-����V��
VSDUNLQJ� DQ� LQFUHDVH� LQ� UHVROXWLRQV� PDGH� E\�
FRQFHUQHG� VKDUHKROGHUV�� 6RPH� FRPSDQLHV� KDYH�
SUH-HPSWLYHO\� UHGXFHG� ERQXVHV�� H[HFXWLYH�
SHQVLRQ�HQWLWOHPHQWV�RU�RYHUDOO�VDODU\�DKHDG�RI�WKH�
�����DJP�VHDVRQ��3/6$�UHYHDOHG��,WV�SROLF\�FKLHI�
&DUROLQH� (VFRWW� FDOOHG� RQ� SHQVLRQ� IXQGV� WR� KROG�
GLUHFWRUV� LQGLYLGXDOO\� DFFRXQWDEOH� RQ� LVVXHV� RI�
FRQWLQXHG� FRQFHUQ� LQ� ������ ³)RU� LQVWDQFH�� LQ�
FDVHV� ZKHUH� LQYHVWRUV� IHHO� WKDW� WKH� DJUHHG�

-RLQ�WKH�(VRS�&HQWUH����� 
7KH� &HQWUH� RIIHUV� PDQ\� EHQHILWV� WR� PHPEHUV��
ZKRVH� VXSSRUW� DQG� SURIHVVLRQDO� DFWLYLWLHV� DUH�
HVVHQWLDO� WR� WKH� GHYHORSPHQW� RI� EURDG-EDVHG�
HPSOR\HH� VKDUH� RZQHUVKLS� SODQV�� 0HPEHUV�
LQFOXGH� OLVWHG� DQG� SULYDWH� FRPSDQLHV�� DV� ZHOO�
SURIHVVLRQDO� H[SHUWV� SURYLGLQJ� VKDUH� SODQ�
VHUYLFHV� FRYHULQJ� DFFRXQWDQF\�� DGPLQLVWUDWLRQ��
GHVLJQ��ILQDQFH��ODZ�DQG�WUXVWHHVKLS� � 
0HPEHUVKLS�EHQHILWV�LQ�IXOO� 
Þ $WWHQG� RXU� FRQIHUHQFHV�� KDOI-GD\� WUDLQLQJ�

VHPLQDUV��EUHDNIDVW�URXQGWDEOH�GLVFXVVLRQV�
DQG� KLJK� WDEOH� GLQQHUV�� 0HPEHUV� UHFHLYH�
KHDYLO\�GLVFRXQWHG�HQWU\�WR�DOO�SDLG�HYHQWV�
DQG�SUHIHUHQWLDO�DFFHVV�WR�IUHH�HYHQWV�� 

Þ $FFHVV� DQ� RQOLQH� GLUHFWRU\� RI� (VRS�
DGPLQLVWUDWRUV�� FRQVXOWDQWV�� ODZ\HUV��
UHJLVWUDUV�� UHPXQHUDWLRQ� DGYLVHUV��
FRPSDQLHV�DQG�WUXVWHHV� 

Þ ,QWHUDFW�ZLWK�(VRS�SUDFWLWLRQHU�H[SHUWV�DQG�
FRPSDQ\�VKDUH�SODQ�PDQDJHUV 

Þ 3XEOLFLVH�\RXU�DFKLHYHPHQWV� WR�PRUH� WKDQ�
������ UHDGHUV� RI� WKH� &HQWUH¶V� PRQWKO\�
QHZV�SXEOLFDWLRQV� 

Þ ,QVWDQW�DFFHVV�WR�WZR�PRQWKO\�SXEOLFDWLRQV�
ZLWK� H[FOXVLYH� QHZV�� LQVLJKWV�� UHJXODWRU\�
EULHIV�DQG�JOREDO�(VRS�XSGDWHV� 

Þ +HDU� WKH� ODWHVW� OHJDO� XSGDWHV�� UHJXODWRU\�
EULHIV� DQG� PDUNHW� WUHQGV� IURP� H[SHUW�
VSHDNHUV� DW� (VRS� &HQWUH� HYHQWV�� DW� D�
GLVFRXQWHG�PHPEHU�UDWH� 

Þ :RUN� ZLWK� WKH� (VRS� &HQWUH� RQ� ZRUNLQJ�
JURXSV��MRLQW�UHVHDUFK�RU�RXWUHDFK�SURMHFWV� 

Þ $FFHVV� RUJDQLVDWLRQDO� DQG� HYHQW�
VSRQVRUVKLS�RSSRUWXQLWLHV� 

Þ 3DUWLFLSDWH� LQ�QHZVSDG¶V�DQQXDO�HPSOR\HH�
VKDUH�RZQHUVKLS�DZDUGV� 

Þ 'LVFRXQWHG�DFFHVV�WR�IXUWKHU�WUDLQLQJ�IURP�
WKH�(VRS�,QVWLWXWH� 

Þ $GG� \RXU� YRLFH� WR� DQ� RUJDQLVDWLRQ�
HQFRXUDJLQJ� JUHDWHU� XSWDNH� RI� HPSOR\HH�
RZQHUVKLS� ZLWKLQ� EXVLQHVVHV�� UHFHLYH�
VXSSRUW� ZKHQ� VHHNLQJ� OHJDO�SROLF\�
FODULILFDWLRQV� IURP� JRYHUQPHQW� DQG� PHHW�
UHSUHVHQWDWLYHV� IURP� WKLQN� WDQNV�� PHGLD��
JRYHUQPHQW�� LQGXVWU\� ERGLHV� DQG� QRQ-
SURILWV�E\�DWWHQGLQJ�&HQWUH�HYHQWV�� 

+RZ� WR� MRLQ�� FRQWDFW� WKH� &HQWUH� DW�
HVRS#HVRSFHQWUH�FRP� RU� FDOO� WKH� WHDP� RQ� ����
���������������� 



�� 

H[HFXWLYH� SD\� SDFNDJHV� DUH� QRW� DOLJQHG� WR� ORQJ-
WHUP� SHUIRUPDQFH�� ZH� UHFRPPHQG� WKDW� SHQVLRQ�
IXQG� LQYHVWRUV� YRWH� DJDLQVW� WKH� UH-HOHFWLRQ� RI�
UHPXQHUDWLRQ� FRPPLWWHH� FKDLUV� UHVSRQVLEOH� IRU�
SD\� SUDFWLFHV� DORQJVLGH� YRWLQJ� DJDLQVW� WKH�
UHPXQHUDWLRQ�SROLF\�RU�UHSRUW�´�VKH�VDLG��3HQVLRQ�
IXQGV� VKRXOG� FRQVLGHU� KRZ� WR� EHVW� PDNH� XVH� RI�
HQJDJHPHQW�� 0V� (VFRWW� VDLG�� LQFOXGLQJ� VHHNLQJ�
DGGLWLRQDO� PHHWLQJV� ZLWK� FRPSDQ\� PDQDJHPHQW�
RU� FROOHFWLYH� HQJDJHPHQW� ZLWK� RWKHU� LQYHVWRUV��

7KH� )76(� ���� LQGH[� LV� D� FRPELQDWLRQ� RI� WKH�
)76(� ���� LQGH[� RI� WKH� ODUJHVW� ���� FRPSDQLHV��
SOXV�WKH�)76(�����LQGH[�RI�WKH�QH[W�ODUJHVW����� 
 
3HQVLRQV� WD[� UHOLHI�ZLOO�FRVW�WKH�8.�JRYHUQPHQW�
DOPRVW����EQ�WKLV�\HDU��XS�E\�PRUH�WKDQ���EQ�RQ�
WKH�SUHYLRXV�\HDU��LOOXVWUDWLQJ�WKH�JURZLQJ�FRVW�RI�
VXEVLGLVLQJ� UHWLUHPHQW� VDYLQJ� DQG� UDLVLQJ� IHDUV�
WKDW� WKH�H[SORGLQJ� UHOLHI� FRXOG�EH� WDUJHWHG� LQ� WKH�
0DUFK�EXGJHW��$FFRUGLQJ�WR +05&��WD[�UHOLHI�RQ�
HPSOR\HH�SHQVLRQ�VDYLQJ�LV�VHW�WR�ULVH�WR������EQ�
ZKLOH�WKH�WD[�JLYHDZD\�RQ�HPSOR\HU�FRQWULEXWLRQV�
WR� RFFXSDWLRQDO� SHQVLRQ� VFKHPHV� KLW� PRUH� WKDQ�
���EQ��7KH�LQFUHDVLQJ�FRVW�RI�SURYLGLQJ�SHQVLRQV�
WD[� UHOLHI� IROORZV� D� VXUJH� LQ� WKH� QXPEHU� RI�
HPSOR\HHV� SD\LQJ� LQWR� FRPSDQ\� UHWLUHPHQW�
VFKHPHV�� ,Q� WKH� ILQDQFLDO� \HDU� ����-���� ����P�
LQGLYLGXDOV� FRQWULEXWHG� WR� D� UHJLVWHUHG� SHQVLRQ�
VFKHPH�� XS� IURP� ���P� LQ� ����-���� EXW� WKH�
DYHUDJH� OHYHO� RI� FRQWULEXWLRQV� IHOO�� OHDYLQJ� WKH�
EXON� RI� WD[� UHOLHI� WR� EH� FODLPHG� E\� KLJKHU-UDWH�
WD[SD\HUV��ZKR�SD\���S�IURP�HYHU\����RI�SHQVLRQ�
FRQWULEXWLRQ� FRPSDUHG� ZLWK� VWDQGDUG-UDWH�
WD[SD\HUV� ZKR� PXVW� SD\� ��S� IRU� HYHU\� ��� RI�
SHQVLRQV�VDYLQJ� 
 
7KH� 3UXGHQWLDO� 5HJXODWLRQ� $XWKRULW\� �35$��
ILQHG�&LWLJURXS����P�LQ�LWV�ILUVW�DFWLRQ�DJDLQVW�D�
V\VWHPLFDOO\� LPSRUWDQW� LQVWLWXWLRQ� IRU� UHJXODWRU\�
UHSRUWLQJ� LVVXHV�� 7KLV� DFWLRQ� E\� WKH� EDQNLQJ�
UHJXODWRU� IROORZHG� WKH� 35$¶V� 2FWREHU� ³'HDU�
&(2´� OHWWHU� IRUHVKDGRZLQJ� PRUH� LQWHQVLYH�
VXSHUYLVLRQ� RI� ODUJHU� ILUPV¶� UHJXODWRU\� UHWXUQV�
DUUDQJHPHQWV� -� LQFOXGLQJ� PRUH� 6NLOOHG� 3HUVRQV�
DSSRLQWPHQWV� 
 
&URZQ�'HSHQGHQFLHV��XSGDWHG�VXEVWDQFH�JXLGDQFH 
7KH�JRYHUQPHQWV�RI�*XHUQVH\��-HUVH\�DQG�WKH�,VOH�
RI�0DQ� MRLQWO\� UHOHDVHG�XSGDWHG�JXLGDQFH�RQ� WKH�
VFRSH� DQG� DSSOLFDWLRQ� RI� WKHLU� UHVSHFWLYH�
HFRQRPLF� VXEVWDQFH� OHJLVODWLRQ�� 7KLV� LV� DQ�
XSGDWHG�YHUVLRQ�RI�WKH�JXLGDQFH�UHOHDVHG�LQ�$SULO�
������6RPH�RI�WKH�FKDQJHV�DUH� 
¨ &ROOHFWLYH� LQYHVWPHQW� YHKLFOHV� DUH� RXW� RI�

VFRSH� LI� WKH\� DUH� VXEMHFW� WR� UHJXODWLRQ� LQ� WKH�
UHOHYDQW�LVODQG� 

¨ )XUWKHU� GHWDLOV� DUH� JLYHQ� RQ� VDQFWLRQV� LQ�
UHVSHFW� RI� H[FKDQJH� RI� LQIRUPDWLRQ� ZLWK�
FRPSHWHQW� DXWKRULWLHV�� ILQDQFLDO� SHQDOWLHV� DQG�
VWULNH�RII�IURP�WKH�FRPSDQ\�UHJLVWHU� 

¨ $V� SDUW� RI� WKH� LQFRPH� WD[� ILOLQJ� SURFHVV��
FRPSDQLHV� LQ� UHOHYDQW� DFWLYLWLHV� ZLOO� EH�
UHTXLUHG�WR�SURYLGH�LQIRUPDWLRQ��LQFOXGLQJ�WKH�
QHW�ERRN�YDOXH�RI�WDQJLEOH�DVVHWV� 

¨ 6HFWRU� VSHFLILF� JXLGDQFH� LV� QRZ� LQFOXGHG� RQ�
LQVXUDQFH� �OLIH� DQG� QRQ-OLIH��� VKLSSLQJ��
LQWHOOHFWXDO�SURSHUW\� �,3�� FRPSDQLHV� DQG�KLJK�
ULVN�,3��6HH�KWWSV���GHORL�WW��;:�)�5 

 
3UR[\�JXLGDQFH�������86�DJHQF\�WR�SUREH�VKDUH�
EX\-EDFN�SURJUDPPHV 
,66� JHQHUDOO\� VXSSRUWV� RSHQ-PDUNHW� VKDUH�
UHSXUFKDVH�SURJUDPPHV� LQ�ZKLFK�DOO� VKDUHKROGHUV�
WDNH� SDUW� RQ� WKH� VDPH� WHUPV�� +RZHYHU�� IRU� WKLV�
\HDU� ,66� KDV� FODULILHG� LW� ZLOO� UHYLHZ� WKHVH�
SURJUDPPHV� IRU� SRWHQWLDO� H[SORLWDWLRQ� RU� PLVXVH�
E\� PDQDJHPHQW�� )RU� H[DPSOH�� ,66� ZLOO� PRQLWRU�
UHSXUFKDVH�SURJUDPPHV�RQ�D�FDVH-E\-FDVH�EDVLV�WR�
GHWHUPLQH� ZKHWKHU� WKH\� DUH� EHLQJ� XVHG� DV�
³JUHHQPDLO´� RU� DV� D�PHFKDQLVP� WR� DOORZ� LQVLGHUV�
WR� EX\� EDFN� VKDUHV� DW� D� SUHPLXP�� WR�
LQDSSURSULDWHO\� PDQLSXODWH� LQFHQWLYH�
FRPSHQVDWLRQ� PHWULFV�� RU� ZKHUH� WKH� VKDUH� EX\-
EDFNV� SRVH� WKUHDWV� WR� WKH� FRPSDQ\¶V� ORQJ-WHUP�
YLDELOLW\�� ,Q�DGGLWLRQ�� ,66�ZLOO�YRWH�RQ�D�FDVH-E\-
FDVH� EDVLV� RQ� SURSRVDOV� WR� UHSXUFKDVH� VKDUHV�
GLUHFWO\� IURP� VSHFLILHG� VKDUHKROGHUV�� EDODQFLQJ�
UDWLRQDOH�DJDLQVW�WKH�SRVVLELOLW\�RI�PLVXVH�� 
(YHUJUHHQ� SURYLVLRQV� LQ� HTXLW\� FRPSHQVDWLRQ�
SODQV�� ,66� UHFRPPHQGV� D� FDVH-E\-FDVH� DSSURDFK�
WR� YRWHV� RQ� VKDUH-EDVHG� FRPSHQVDWLRQ� SODQV�
GHSHQGLQJ� RQ� SODQ� IHDWXUHV�� SODQ� FRVW�� DQG� JUDQW�
SUDFWLFHV� LQ� DFFRUGDQFH� ZLWK� LWV� ³(TXLW\� 3ODQ�
6FRUHFDUG�´�6LQFH�UHFHQW�WD[�UHIRUP�HOLPLQDWHG�WKH�
QHHG� IRU� FRPSDQLHV� WR� REWDLQ� UHJXODU� VKDUHKROGHU�
DSSURYDO� RI� SODQV�� ,66� ZLOO� QRZ� FRQVLGHU� DQ�
HYHUJUHHQ�SURYLVLRQ�DQ�HJUHJLRXV� IDFWRU� UHTXLULQJ�
WKDW� LW� UHFRPPHQG� D� YRWH� DJDLQVW� WKH� HTXLW\�
FRPSHQVDWLRQ�SURSRVDO� 
$GGLWLRQDO�VFUXWLQ\�RI�6D\-RQ-3D\�YRWHV��*ODVV�
/HZLV� ZLOO� QRZ� VFUXWLQLVH� VD\-RQ-SD\� YRWHV� LQ�
OLJKW�RI�WKH�VD\-RQ-SD\�SURSRVDO�SXW�IRUZDUG�DW�WKH�
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SUHYLRXV� DJP�� ,I� D� VD\-RQ-SD\� YRWH� SDVVHV� ZLWK�
ORZ� VKDUHKROGHU� VXSSRUW�� ZKLFK� *ODVV� /HZLV�
GHILQHV�DV�RSSRVLWLRQ�RI����SHUFHQW�RU�PRUH��*ODVV�
/HZLV�ZLOO� QRZ� DQDO\VH� WKH� FRPSDQ\¶V� UHVSRQVH�
WR�WKLV�YRWH�JRLQJ�IRUZDUG�WR�GHWHUPLQH�ZKHWKHU�LW�
ZDV�VXIILFLHQW��8QOHVV�WKH�FRPSDQ\�GLVFORVHV�KRZ�
LW�KDV�DGGUHVVHG�WKH�ORZ�VXSSRUW�RU�ZKHWKHU�LW�KDV�
PDGH�VSHFLILF�FKDQJHV�LQ�UHVSRQVH�WR�VKDUHKROGHU�
FRQFHUQV� UHJDUGLQJ� SD\�� *ODVV� /HZLV� ZLOO�
FRQVLGHU�D� UHFRPPHQGDWLRQ�DJDLQVW� WKH�QH[W� VD\-
RQ-SURSRVDO� RU� DJDLQVW� FRPSHQVDWLRQ� FRPPLWWHH�
PHPEHUV�� *ODVV� /HZLV�ZLOO� FRQVLGHU� FRPSDQLHV¶�
UHVSRQVHV� UHODWLYH� WR� WKH� OHYHO� RI� VKDUHKROGHU�
RSSRVLWLRQ� WKH\� UHFHLYH� LQ� D� SDUWLFXODU� \HDU� DQG�
ZKHWKHU� VXFK� RSSRVLWLRQ� FRQWLQXHV� IRU� PXOWLSOH�
\HDUV� 
([HFXWLYH�FRPSHQVDWLRQ���*ODVV�/HZLV�ZLOO�ORRN�
PRUH� FORVHO\� DW� WKH� VWUXFWXUH� RI� H[HFXWLYH�
FRPSHQVDWLRQ�� VSHFLILFDOO\� IRFXVLQJ� RQ� WHUPV� LW�
GHHPV� QRW� WR� EH� LQ� WKH� FRPSDQ\¶V� LQWHUHVWV�� )RU�
H[DPSOH��*ODVV�/HZLV� LGHQWLILHG�WKH�IROORZLQJ�DV�
SRWHQWLDOO\� ZHLJKLQJ� LQ� IDYRXU� RI� D� QHJDWLYH�
UHFRPPHQGDWLRQ� RQ� QHZ� H[HFXWLYH� HQWLWOHPHQWV��
�L��FKDQJH-LQ-FRQWURO�WULJJHUV� WKDW�DUH�H[FHVVLYHO\�
EURDG��LQFOXGLQJ�QHZ�RU�UHFHQWO\�UHQHZHG�³VLQJOH-
WULJJHU´� FKDQJH-LQ-FRQWURO� SURYLVLRQV�� �LL��
VHYHUDQFH� HQWLWOHPHQWV� GHHPHG� LQDSSURSULDWH� RU�
H[FHVVLYH�� �LLL�� VLJQ-RQ� DUUDQJHPHQWV� QRW� IXOO\�
H[SODLQHG� RU� WKRVH� WKDW� DUH� H[FHVVLYH�� �LY��
JXDUDQWHHG�ERQXVHV�VSDQQLQJ�PXOWLSOH�\HDUV��DQG�
�Y�� IDLOXUH� WR� DGGUHVV� WKHVH� SUDFWLFHV� ZKHQ�
HPSOR\PHQW� DJUHHPHQWV� DUH� DPHQGHG�� *ODVV�
/HZLV� KDV� VDLG� LW� FRQVLGHUV� ³GRXEOH� WULJJHU´�
FKDQJH-LQ-FRQWURO� DUUDQJHPHQWV� WR� EH� EHVW�
SUDFWLFH�IRU�H[HFXWLYH�FRPSHQVDWLRQ�DJUHHPHQWV� 
 
&203$1,(6 

$LUEQE�LV�WU\LQJ�WR�VLJQSRVW�WKH�ZD\�FRPSDQLHV�
VKRXOG� JRYHUQ� WKHPVHOYHV�� FODLPHG� DQ� DUWLFOH� LQ�
7KH�:DOO�6WUHHW�-RXUQDO��7KH�6DQ�)UDQFLVFR�EDVHG�
KRPH�UHQWDOV�DSS�JLDQW�ZDQWV�WR�UXQ�LWVHOI�IRU�WKH�
³EHQHILW�DOO�RXU�VWDNHKROGHUV�RYHU�WKH�ORQJ�WHUP�´�
,WV� QHZ� FRPPLWPHQW� LQFOXGHV� W\LQJ� ERQXVHV� WR�
SHUIRUPDQFH� RQ� WKH� ILUP¶V� VRFLDO� JRDOV� DQG�
FUHDWLQJ� D� VWDNHKROGHU� FRPPLWWHH� RQ� LWV� ERDUG�RI�
GLUHFWRUV�� ,W� VDLG� LW� KDG� LGHQWLILHG� ILYH� UHOHYDQW�
VWDNHKROGHUV�� JXHVWV�� KRVWV�� FRPPXQLWLHV��
VKDUHKROGHUV� DQG� HPSOR\HHV�� ,W� DFNQRZOHGJHG��
³VKDUHKROGHUV�KHOS�SRZHU�WKLV�ZRUN�DQG�JURZ�WKLV�
FRPPXQLW\´� DQG� VDLG� LW� ZRXOG� XVH� ILQDQFLDO�
PHWULFV—LQFOXGLQJ� UHYHQXH�� HDUQLQJV� EHIRUH�
LQWHUHVW�� WD[HV�DQG�DPRUWLVDWLRQ��DQG�FDVK� IORZ—
DV� JXLGHSRVWV�� &RPSHQVDWLRQ�� KRZHYHU�� ZLOO� EH�
WLHG� WR� FHUWDLQ� VRFLDO� JRDOV�� LQFOXGLQJ� VDIHW\� DQG�
VXVWDLQDELOLW\�� 7R� SROLFH� WKLV� FRPPLWPHQW�� D�
VWDNHKROGHU�FRPPLWWHH�LV�EHLQJ�HVWDEOLVKHG�ZLWKLQ�

WKH� ERDUG� RI� GLUHFWRUV�� ([HFXWLYHV� ZLOO� PRQLWRU�
WKHVH� FRPPLWPHQWV� DQG� $LUEQE� SURPLVHV� WR� EH�
WUDQVSDUHQW�� 
$OWKRXJK� FRUSRUDWLRQV� KDYH� D� GXW\� WR� SXW� WKHLU�
VKDUHKROGHUV� ILUVW�� PDQ\� FRUSRUDWLRQV� QRZ� VD\�
WKH\� DUH� NHHQ� WR� PDNH� D� SRVLWLYH� LPSDFW� RQ�
VRFLHW\�� WKH� HQYLURQPHQW�� FXVWRPHUV� DQG�
HPSOR\HHV�� )RU� $LUEQE¶V� DQWLFLSDWHG� ,32� WKLV�
\HDU��ZLWK� DQ� H[SHFWHG� YDOXDWLRQ� QRUWK� RI� ���EQ��
WKLV�HWKLF�ZLOO�WHVW�ZKHWKHU�:DOO�6WUHHW�ZLOO�UHZDUG�
EHKDYLRXU�WKDW�GRHVQ¶W�SDG�WKH�ERWWRP�OLQH��$LUEQE�
FRQVLGHUV� LWVHOI� ³DPRQJ� WKH� ILUVW� RI� WKH ��VW-
FHQWXU\�FRPSDQLHV�´�/DVW�\HDU������FHRV�VLJQHG�D�
%XVLQHVV� 5RXQGWDEOH� OHWWHU� GHFODULQJ� WKH\� DUH�
³WUXO\� FRPPLWWHG� WR� PHHWLQJ� WKH� QHHGV� RI� DOO�
VWDNHKROGHUV�´ $VVHW� PDQDJHU� %ODFN5RFN� LV�
OHDGLQJ� WKLV� FUXVDGH�� ZLWK� FHR� /DXUHQFH� )LQN�
VD\LQJ VRFLDO� LVVXHV�� QRWDEO\� FOLPDWH� FKDQJH�� DUH�
SDUDPRXQW��6RPH�LQYHVWRUV�DUH�WKLQNLQJ�VLPLODUO\��
-HIIUH\� 8EEHQ�� D� ORQJ-WLPH� DFWLYLVW� LQYHVWRU��
FRQFHGHV� WKDW� ³WKH� SHQGXOXP� KDV� VZXQJ� WRR� IDU�
WRZDUG�WKH�VKDUHKROGHU�´�&HUWDLQ�FRPSDQLHV�KDYH�
EHQW� WR� SUHVVXUH� IURP� VKDUHKROGHUV� WKDW� DUH�
DGRSWLQJ� D� VRFLDOO\� UHVSRQVLEOH� LQYHVWLQJ� PRGHO��
2LO� JLDQW 5R\DO� 'XWFK� 6KHOO KDV� VHW� DPELWLRXV�
FDUERQ-HPLVVLRQV� WDUJHWV� DQG� OLQNHG� WKHP� WR�
H[HFXWLYH� SD\�� 5LYDO &KHYURQ KDV� WLHG�
FRPSHQVDWLRQ� IRU� HYHU\RQH� IURP� H[HFXWLYHV� WR�
UDQN-DQG-ILOH� ZRUNHUV� WR� JUHHQKRXVH-JDV� WDUJHWV��
6LOLFRQ� 9DOOH\� WHFK� FRPSDQLHV� DUJXH� WKDW� WKH\�
GRQ¶W� EHDU� UHVSRQVLELOLW\� IRU� SUREOHPV� RQ� WKHLU�
SODWIRUPV�� UDLVLQJ� TXHVWLRQV� DERXW� WKHLU� VRFLDO�
UHVSRQVLELOLW\� )DFHERRN LV�URXWLQHO\�FULWLFLVHG�IRU�
DQ� DOOHJHG� ODFN� RI� UHJDUG� IRU� XVHU� SULYDF\��
$PD]RQ�ZDV�FDXJKW VHOOLQJ�WKRXVDQGV�RI�LWHPV�RQ�
LWV� VLWH� GHFODUHG� XQVDIH� E\� 86� IHGHUDO� DJHQFLHV��
$LUEQE� LWVHOI� KDV� VDIHW\� LVVXHV�� SOXV� RFFDVLRQDO�
FULPLQDO� DFWLYLW\� WDNLQJ� SODFH� LQ� KRPH� UHQWDOV��
%DFNJURXQG� FKHFNV� DQG� RWKHU� PHWKRGV� WR�
VDIHJXDUG� KRVWV� DQG� JXHVWV� ZHUH� LQVXIILFLHQW��
SURPSWLQJ� WKH� FRPSDQ\� WR� EHHI� XS� SROLFLHV� DQG�
LQYHVW�LQ�VDIHW\�� 

$�-�%HOO�� ZKLFK� PDQDJHV� ���EQ� RI� LQYHVWRUV¶�
FDVK�� ZLOO� GHOLYHU� ���P�ZRUWK� RI� VKDUHV� WR� JRRG�
FDXVHV�LI� LW�GRXEOHV� LWV�HDUQLQJV��%HOO�JRW� WKH� LGHD�
IURP� 5\DQDLU� ERVV� 0LFKDHO� 2¶/HDU\�� ZKRVH�
SDFNDJH� LQFOXGHG� ���P� RI� VKDUH� RSWLRQV� LI� KH�
GRXEOHG�WKH�DLUOLQH¶V�VKDUH�SULFH�  

7KH� FHRV� RI� %ULWDLQ¶V� ELJJHVW� UDLO� RSHUDWRUV�
UHFHLYHG� LQIODWLRQ-EXVWLQJ� SD\� LQFUHDVHV� ODVW� \HDU�
GHVSLWH�PRXQWLQJ�SDVVHQJHU�DQJHU�RYHU�ULVLQJ�IDUHV�
DQG� GHOD\V� RQ� WKH� QHWZRUN�� $QDO\VLV� E\ 7KH�
7LPHV VKRZHG� WKDW� WKH� KHDGV� RI� DOO� PDLQ� UDLO�
FRPSDQ\� RZQHUVKLS� JURXSV� HQMR\HG� KXJH� ULVHV�
RYHU� WKH� SDVW� ��� PRQWKV�� ZLWK� WKH� PDMRULW\� RQ�
VHYHQ-ILJXUH� SDFNDJHV�� 7KH� KHDG� RI� WKH� EXV�
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DQG UDLO JLDQW�$UULYD�JRW�WKH�ELJJHVW�SD\�LQFUHDVH�
RI�WKH�VHUYLQJ�UDLO�FKLHIV��GHVSLWH�VHYHUH�FULWLFLVP�
RI� WKH� FRPSDQ\¶V� KDQGOLQJ� RI� WKH� 1RUWKHUQ� 5DLO�
IUDQFKLVH�� 7KH� GLVFORVXUH� WKDW� 0DQIUHG� 5XGKDUW��
����KDG�UHFHLYHG�DQ����SHUFHQW�SD\�LQFUHDVH��IURP�
����P� WR� �����P�� ZDV� PDGH� DV� 7UDQVSRUW�
6HFUHWDU\� *UDQW� 6KDSSV� VDLG� WKDW� WKH�
FRPSDQ\ ZRXOG� EH� VWULSSHG� RI� LWV�1RUWKHUQ�5DLO�
FRQWUDFW� 

%RHLQJ�WROG�LWV�������8.�VWDII�WKDW�LW�ZRXOG�QRW�
SD\�WKHP�DQ\�ERQXVHV�WKLV�VSULQJ�DV�WKH�DHURVSDFH�
JLDQW� LV� VWLOO� UHHOLQJ� IURP� ���� 0D[� JURXQGLQJV��
1RUPDOO\�� ERQXVHV� IRU� 8.� VWDII� UDQJH� IURP�
������� IRU� WKH� PRVW� MXQLRU� VWDII� WR� WHQV� RI�
WKRXVDQGV�IRU�H[HFXWLYHV�� 

6RIW� GULQNV� PDNHU� %ULWYLF� LV� RYHUKDXOLQJ� LWV�
H[HFXWLYH� UHZDUG�SROLF\�DIWHU�EHLQJ�FULWLFLVHG� IRU�
H[FHVVLYH� ERQXVHV� DKHDG� RI� LWV� DJP�� &HR� 6LPRQ�
/LWKHUODQG� ZDV� SDLG� �����P� RYHU� WKH� \HDU� WR�
6HSWHPEHU� ���� ZKLOH� QHZ� ILQDQFH� FKLHI� -RDQQH�
:LOVRQ� HDUQHG� ��������� DIWHU� ZRUNLQJ� DW� WKH�
FRPSDQ\� IRU� MXVW� WKUHH� ZHHNV�� :LOVRQ¶V� SD\RXW�
ZDV� ODUJHO\� D� ��������� JROGHQ� KHOOR� WR�
FRPSHQVDWH� IRU� WKH� ORVV� RI� LQFHQWLYHV� VKH�ZRXOG�
KDYH� UHFHLYHG� IURP�7HVFR��ZKHUH� VKH�ZDV�FIR�DW�
LWV�FXVWRPHU�GDWD�DUP�'XQQKXPE\� 

6HQLRU�PDQDJHUV�DQG�H[HFXWLYHV�DW�WKH )LQDQFLDO�
&RQGXFW� $XWKRULW\ ULVN� KDYLQJ� WKHLU� ERQXVHV�
FXW��DIWHU�WKH�&LW\�UHJXODWRU�VDLG�LW�ZDV�XQOLNHO\�WR�
PHHW� NH\� JHQGHU� GLYHUVLW\� WDUJHWV� XQGHU� LWV�
RXWJRLQJ� FHR�$QGUHZ�%DLOH\��7KH�)&$�ZDV�RQH�
RI� WKH ��� RULJLQDO� VLJQDWRULHV RI� WKH�:RPHQ� LQ�
)LQDQFH� &KDUWHU�� 7KH YROXQWDU\� FKDUWHU UHTXLUHV�
RUJDQLVDWLRQV�WR�VHW�WDUJHWV�WR�UDLVH�WKH�QXPEHU�RI�
ZRPHQ�LQ�VHQLRU�UROHV��7KH�)&$�LV�FRPPLWWHG�WR�
LQFUHDVH� WKH� SURSRUWLRQ� RI� ZRPHQ� DFURVV� LWV�
VHQLRU�UDQNV�WR����SHUFHQW�E\������DQG����SHUFHQW�
E\� ������ EXW� ILJXUHV� VKRZ� WKDW�� DV� RI� ODVW�
6HSWHPEHU��RQO\����SHUFHQW�ZHUH�KHOG�E\�ZRPHQ��
:LWK� WLPH� UXQQLQJ� RXW�� WKH� )&$� VDLG� LW� ZDV�
XQOLNHO\� WR� UHDFK� LWV�FRPPLWPHQW�E\����0DUFK�–�
���GD\V�DIWHU�%DLOH\� WDNHV�XS�KLV�UROH�DV�WKH QHZ�
JRYHUQRU�RI�WKH�%DQN�RI�(QJODQG�ZLWK�D�YLHZ�WR�
WKH�QHJRWLDWLRQV�IRUPDOO\�VWDUWLQJ�DW�WKH�EHJLQQLQJ�
RI�0DUFK� 

3XEOLVKLQJ� ILUP� )XWXUH� IDFHV� D� VKDUHKROGHU�
UHYROW�DW�LWV�DJP�QH[W�PRQWK�DIWHU�D�SUR[\�DGYLVHU�
XUJHG�LQYHVWRUV�WR�YRWH�GRZQ�WKH�ILUP¶V�H[HFXWLYH�
SD\�SROLF\��)XWXUH¶V�UHPXQHUDWLRQ�UHSRUW�RXWOLQHV�
D�EDVH�VDODU\�LQFUHDVH�RI�PRUH�WKDQ����SHUFHQW�IRU�
IG�3HQQ\�/DGNLQ-%UDQG��ZKR� LV�VHW� WR� WDNH�KRPH�
����P� LQ� WRWDO� WKLV� \HDU� � *ODVV� /HZLV� FLWHG�
FRQFHUQV� DERXW� WKH� VLJQLILFDQW� LQFUHDVH� WR� EDVH�
VDODU\�DQG�VDLG�)XWXUH�KDG�RIIHUHG�DQ� LQDGHTXDWH�
UHVSRQVH� WR� ODVW� \HDU¶V� EDFNODVK�� ZKHQ� DOPRVW� D�
WKLUG�RI�VKDUHKROGHUV�YRWHG�DJDLQVW�WKH�SD\�UHSRUW��

&HR�=LOODK�%\QJ-7KRUQH�ZDV�JUDQWHG�D����SHUFHQW�
VDODU\� LQFUHDVH� LQ� ������ EXW� KHU� SD\RXW� KDV� EHHQ�
IUR]HQ�WKLV�\HDU��6KH�LV�VHW�WR�WDNH�KRPH�����P�LQ�
������*ODVV�/HZLV�VDLG�LW�ZDV�VFHSWLFDO�DERXW�KLJK�
IL[HG� SD\� UDLVHV�� ³DV� VXFK� UHPXQHUDWLRQ� LV� QRW�
GLUHFWO\�OLQNHG�WR�SHUIRUPDQFH�DQG�PD\�VHUYH�DV�D�
FUXWFK� ZKHQ� SHUIRUPDQFH� KDV� IDOOHQ� EHORZ�
H[SHFWDWLRQV´�� 7KH� DGYLVHU� XUJHG� VKDUHKROGHUV� WR�
YRWH�GRZQ� WKH� ILUP¶V� UHPXQHUDWLRQ�SROLF\��ZKLFK�
–�DV�LW�VWDQGV�-�ZRXOG�LQFUHDVH�WKH�SRWHQWLDO�ERQXV�
SD\RXW� IRU� ERWK� WKH� FHR� DQG� WKH� FIR�� ,W� FRPHV�
PRQWKV�DIWHU�WKH�WZR�H[HFXWLYHV�FDVKHG�LQ�EXPSHU�
ERQXVHV�DV�WKH\�UHDSHG�WKH�UHZDUGV�RI�D�SHULRG�RI�
UDSLG� JURZWK� DW� WKH� SXEOLVKHU�� ZKLFK� RZQV� WLWOHV�
VXFK� DV� )RXU� )RXU� 7ZR� DQG� 7HFK� 5DGDU�� %RVV�
%\QJ-7KRUQH�FDVKHG�LQ������P�LQ�1RYHPEHU�DIWHU�
VHOOLQJ�D�PLOOLRQ�VKDUHV��ZKLOH�/DGNLQ-%UDQG�VROG�
����P� ZRUWK� RI� )XWXUH� VKDUHV�� 7KH� H[HFXWLYHV�
KDYH�RYHUVHHQ�D�WZHQW\-IROG� LQFUHDVH�LQ�)XWXUH¶V�
VKDUH�SULFH�RYHU�WKH�ODVW�ILYH�\HDUV��DV�WKH�ILUP�KDV�
GHILHG�IDOOLQJ�VDOHV�LQ�WKH�ZLGHU�SXEOLVKLQJ�VHFWRU��
,Q�LWV�DQQXDO�UHSRUW�ODVW�\HDU��)XWXUH�DFNQRZOHGJHG�
WKH�RSSRVLWLRQ�WR�LWV�SD\�SROLF\�DQG�FRPPLWWHG�WR�
FRQVXOWLQJ�ZLWK�VKDUHKROGHUV�DKHDG�RI�WKH�DJP�RQ�
)HEUXDU\��� 

-RKQ�/HZLV�3DUWQHUVKLS��-/3���ZKLFK�GHVFULEHV�
LWVHOI�DV�HPSOR\HH-RZQHG��PD\�QRW�SD\�LWV�VWDII�–�
NQRZQ�DV�SDUWQHUV�–�DQ\�FDVK�ERQXV�WKLV�\HDU��IRU�
WKH�ILUVW�WLPH�LQ�PRUH�WKDQ����\HDUV��-/3 VXIIHUHG�D�
IDOO� LQ�&KULVWPDV�VDOHV�DIWHU�D�ORVV�LQ�WKH�ILUVW�KDOI�
RI� ������ DV� LW� ZDUQHG� RI� GLIILFXOW� WUDGLQJ�
FRQGLWLRQV�DQG�³VXEGXHG�FRQVXPHU�FRQILGHQFH´��,W�
VDLG�WKDW�LW�ZRXOG�UHYHUVH�WKRVH�ORVVHV��EXW�ZDUQHG�
WKDW� SURILWV� ZRXOG� VWLOO� EH� VXEVWDQWLDOO\� GRZQ� RQ�
WKH�SUHYLRXV�\HDU��7KH�GHFLVLRQ�RQ�ZKHWKHU�RU�QRW�
WR�SD\�WKH�ERQXV�ZLOO�EH�PDGH�DW�D�ERDUG�PHHWLQJ�
ODWHU� WKLV� PRQWK� ³LQIOXHQFHG� E\� RXU� OHYHO� RI�
SURILWDELOLW\�� SODQQHG� LQYHVWPHQW� DQG�PDLQWDLQLQJ�
WKH�VWUHQJWK�RI�RXU�EDODQFH�VKHHW�´�/DVW�\HDU��LW FXW�
WKH�ERQXV WR�LWV�ORZHVW�OHYHO�VLQFH�WKH�����V�DIWHU�D�
SOXQJH�LQ�SURILWV� 

/OR\GV�%DQNLQJ�*URXS ZDUQHG�LWV��������VWDII��
LQFOXGLQJ� FHR� $QWyQLR� +RUWD-2VyULR�� WR� H[SHFW�
WKHLU� ILUVW� ERQXV� FXW� LQ� IRXU� \HDUV� DIWHU� VHYHUDO�
SUREOHPV�DW� WKH�EDQN��LQFOXGLQJ�D� ODVW-GLWFK�VXUJH�
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LQ�SD\PHQW�SURWHFWLRQ�LQVXUDQFH��33,��FODLPV��7KH�
*XDUGLDQ� VDLG� VWDII� UHFHLYHG� D� PHPR� IURP� WKH�
EDQN�WHOOLQJ�WKHP�WR�H[SHFW�D�VPDOOHU�ERQXV�SRRO�
VKRUWO\�DIWHU�LW�UHYHDOHG�D�����EQ�FKDUJH�OLQNHG�WR�
D� VSLNH� LQ� 33,� FODLPV� LQ� 2FWREHU�� ZKLFK� LV�
H[SHFWHG� WR� GHQW� IXOO-\HDU� SURILWV�� 7KH� FKDUJH�
UHGXFHG� 4�� SUH-WD[� SURILWV� E\� ��� SHUFHQW�� 7KH�
UHPXQHUDWLRQ� FRPPLWWHH�� ZKLFK� GHWHUPLQHV� WKH�
ILQDO� VL]H�RI� WKH�ERQXV�SRW�� DOORFDWHG�������P� WR�
EH� VKDUHG� EHWZHHQ� VWDII� DQG� WRS� H[HFXWLYHV� ODVW�
\HDU��+RZHYHU�� WKH� ILJXUH� IRU� WKH������SD\RXW� LV�
OLNHO\� WR� VKULQN IRU� WKH� ILUVW� WLPH� VLQFH� ������
RZLQJ� WR� QXPHURXV� IDFWRUV�� /OR\GV� VWDII� WUDGH�
XQLRQV�� LQFOXGLQJ� $FFRUG�� QRWLILHG� PHPEHUV� RI�
WKH� FXW�� 7KH� ERQXV� LV� SDLG� RXW� LQ� D� PL[WXUH� RI�
VKDUHV�DQG�FDVK��$V�ORQJ�DV�JURXS�SURILW�PHHWV�D�
PLQLPXP� WKUHVKROG�� /OR\GV¶� ERQXV� SRRO� ZLOO� EH�
YDOXHG� DW� ���� SHUFHQW� RI� IXOO-\HDU� XQGHUO\LQJ�
SURILW��+RZHYHU��WKH�SRW�FDQ�EH�ZKLWWOHG�GRZQ�E\�
WKH�UHPXQHUDWLRQ�FRPPLWWHH�LI�WKH�EDQN�LV�GHHPHG�
WR� KDYH� XQGHUSHUIRUPHG� LQ� FHUWDLQ� FDWHJRULHV��
ILQDQFLDO�SHUIRUPDQFH��FXVWRPHU�VHUYLFH�DQG�VWDII�
FRQGXFW��/OR\GV�VLJQDOOHG�WKDW�D�QXPEHU�RI�LVVXHV�
ZRXOG�VHH�WKH�YDOXH�RI�WKH�SD\RXW�UHGXFHG� 

0RUJDQ� 6WDQOH\� FHR� -DPHV� *RUPDQ� UHFHLYHG�
���P�LQ�WRWDO�FRPSHQVDWLRQ�LQ�������QHDUO\�VHYHQ�
SHUFHQW� OHVV� WKDQ� KH� JRW� WKH� \HDU� EHIRUH�� WKH�
FRPSDQ\� VDLG�� IROORZLQJ� D� UHGXFWLRQ� RI� ERQXVHV�
VWDII-ZLGH�� 7KH� ERDUG�� ZKLFK� GHFLGHV� WKH� WRS�
H[HFXWLYHV¶� SD\�� FDOOHG� WKH� ��-\HDU-ROG¶V�
SHUIRUPDQFH� LQ� WKH� \HDU� ³RXWVWDQGLQJ´� DQG�
DFNQRZOHGJHG� ³WKH� ILUP¶V� VWURQJ� ILQDQFLDO�
SHUIRUPDQFH�´�7KH�EDQN¶V�UHSRUWHG�SURILW�MXPSHG�
���SHUFHQW�WR������EQ�LQ������FRPSDUHG�WR�������
7KDW� NLQG� RI� RXWSHUIRUPDQFH� ZRXOG� QRUPDOO\�
UHVXOW� LQ� WKH� ERDUG� JLYLQJ� WKH� FHR� D� ELJ� UDLVH��
+RZHYHU�� ERDUG� PHPEHUV� WRRN� LQWR� DFFRXQW� WKH�
EDQN¶V� GLVFORVXUH� WKDW� LW� ZRXOG� FXW� VWDII� DQG�
GLVFUHWLRQDU\�FRPSHQVDWLRQ�DV� LW�DLPHG�WR� UHGXFH�
H[SHQVHV�� ,W� VDLG� LW� ZDV� ORZHULQJ� ����� ERQXVHV�
VWDII-ZLGH� LQ� DQ� HIIRUW� WR� RIIVHW� D� VHYHQ� SHUFHQW�
LQFUHDVH�LQ�RWKHU�FRPSHQVDWLRQ�H[SHQVHV��0RUJDQ�
6WDQOH\�GLVFORVHG�LW�KDG�SDLG�����P�LQ�VHYHUDQFH�
SDFNDJHV�WR�UHGXQGDQW�HPSOR\HHV��PDQ\�RI�ZKRP�
ZRUNHG� DW� WKH� LQYHVWPHQW� EDQN� DQG� WUDGLQJ�
EXVLQHVV�� 7KH� EDQN� VDLG� WKDW� LW� ZRXOG� FXW� DERXW�
������ HPSOR\HHV�� RU� URXJKO\� WZR� SHUFHQW� RI� LWV�
JOREDO� ZRUNIRUFH�� � *RUPDQ¶V� FRPSHQVDWLRQ�
FRPSULVHG��D�EDVH�VDODU\�RI�����P��D�FDVK�ERQXV�
RI� �����P�� D� GHIHUUHG� HTXLW\� DZDUG� RI� ������P�
DQG� D� SHUIRUPDQFH-YHVWHG� HTXLW\� DZDUG� RI�
������P�� 7KH� ERDUG� DJDLQ� UHTXLUHG� WKDW� ���
SHUFHQW� RI� *RUPDQ¶V� LQFHQWLYH� FRPSHQVDWLRQ� EH�
GHIHUUHG� RYHU� WKUHH� \HDUV� VXEMHFW� WR� D� FODZ-EDFN�
DQG� IRU� DOO� RI� WKDW� FRPSHQVDWLRQ� WR� EH� SDLG� LQ�
HTXLW\�LQ�WKH�FRPSDQ\� 


5LFKDUG� 6FXGDPRUH� HDUQHG� PRUH� WKDQ� ���P� LQ�
KLV� ILQDO� \HDU� DV� H[HFXWLYH� FKDLUPDQ� RI� WKH�
3UHPLHU� /HDJXH�� LWV� DFFRXQWV� UHYHDOHG��
6FXGDPRUH�� ZKR� OHIW� WKH� 3UHPLHU� /HDJXH� D� \HDU�
DJR�� HDUQHG� ����P� LQ� ERQXVHV� IRU� VHFXULQJ� WKH�
����-���79�GHDOV�DV�ZHOO�DV�KLV�FRQWURYHUVLDO���P�
H[LW� SD\-RII�� RQ� WRS� RI� KLV� ��������� VDODU\� IRU�
$XJXVW� WR� 'HFHPEHU� ������ 7KH� DFFRXQWV� IRU� WKH�
\HDU�HQGHG�-XO\����VKRZ�WKDW�GXULQJ�WKH�ILQDQFLDO�
\HDU� 6FXGDPRUH� UHFHLYHG� ��P� RI� WKH� ��P�� SOXV�
����P�RI� WKH�79�ERQXV�DQG�KLV�EDVLF�VDODU\��7KH�
UHPDLQLQJ� ����P� ZLOO� EH� SDLG� WR� KLP� ZLWKLQ� WKH�
QH[W� WZR�\HDUV��6FXGDPRUH¶V�ERQXV� IRU� WKH�����-
���EURDGFDVWLQJ�GHDOV� URVH�E\���������� IURP� WKH�
����-���QXPEHU� 

7KH� KLJKHVW� SDLG� H[HFXWLYH� LQ� WKH�
6FRWWLVK 5XJE\ 8QLRQ�� FHR� 0DUN� 'RGVRQ�� ZDV�
SDLG�����N� �EHIRUH�SHQVLRQ�FRQWULEXWLRQV�� IRU� WKH�
\HDU�XS�WR�WKH�0D\���������-�PRUH�WKDQ�GRXEOH�WKH�
����N�KH�HDUQHG�LQ�WKH�SUHYLRXV�\HDU��0HDQZKLOH��
WKH� RWKHU� WKUHH� GLUHFWRUV� –� FRR� 'RPLQLF�0F.D\��
JHQHUDO� FRXQVHO� 5REHUW� +RZDW� DQG� FIR� $QGUHZ�
+HDOH\� –� VKDUHG� �����P�� XS� IURP� ����N� WKH�
SUHYLRXV� \HDU�� 7KH� WRWDO� VSHQW� RQ� WKH� H[HFXWLYH�
GLUHFWRUV� MXPSHG� IURP� �����P� WR� ������P��
PHDQLQJ�WKDW�PRUH�WKDQ�����SHUFHQW�RI�WKH�658¶V�
WRWDO����P�WXUQRYHU�ZHQW�WRZDUGV�SD\LQJ�MXVW�IRXU�
LQGLYLGXDOV�–�DQ�DVWRQLVKLQJ�ILJXUH�IRU�D�JRYHUQLQJ�
ERG\�FKDUJHG�ZLWK�LQYHVWLQJ�LQ�DQG�GHYHORSLQJ�WKH�
VSRUW�DW�DOO�OHYHOV�LQ�6FRWODQG��7KH�SD\PHQWV�FDPH�
WR� OLJKW� ZKHQ� WKH� 658� ILQDOO\� ORGJHG� LWV� DQQXDO�
DFFRXQWV�� $� QRWH� H[SODLQHG� WKDW� WKHVH� QXPEHUV�
LQFOXGH� WKH� FU\VWDOOLVDWLRQ� DQG� UHOHDVH� RI� ERQXVHV�
DFFUXHG�GXULQJ� WKH�SDVW� WKUHH�\HDUV�DV�SDUW�RI� WKH�
RUJDQLVDWLRQ¶V�/RQJ�7HUP� ,QFHQWLYH�3ODQ� �/7,3���
ZKLFK�DSSHDUHG�XQUHODWHG�WR�VXFFHVV�RQ�WKH�SLWFK� 

7KH� WZR� VHQLRU� QRQ-H[HFXWLYH� GLUHFWRUV� RI�
KHDOWKFDUH� WHFKQRORJ\� FRPSDQ\� 6HQV\QH� +HDOWK�
UHVLJQHG� VXGGHQO\� DIWHU� D� FRUSRUDWH� JRYHUQDQFH�
ILDVFR�� $QQDOLVD� -HQNLQV�� ZKR� ZDV� DSSRLQWHG� DV�
DFWLQJ� FKDLUZRPDQ� RI� LQ� 2FWREHU� DQG� $QGUHZ�
*LOEHUW�� WKH� VHQLRU� LQGHSHQGHQW�GLUHFWRU��KDYH� OHIW�
WKH� ERDUG�� 6HQV\QH� KDV� DSSRLQWHG� 6LU� %UXFH�
.HRJK�� ���� DQ� H[LVWLQJ� QRQ-H[HFXWLYH�� DV� LQWHULP�
FKDLUPDQ� DQG� KDV� DSSRLQWHG� 6SHQFHU� 6WXDUW�� WKH�
KHDG-KXQWHU�� WR� ILQG� D� SHUPDQHQW� FKDLUPDQ� DQG�
QRQ-H[HFXWLYH� GLUHFWRUV�� 6HQV\QH� KDV� KDG� IRXU�
FKDLUPHQ� VLQFH� LW� IORDWHG� RQ� WKH� /RQGRQ� 6WRFN�
([FKDQJH¶V� $,0� PDUNHW� LQ� $XJXVW�� ,WV� VKDUHV�
KDYH�IDOOHQ�VXEVWDQWLDOO\�VLQFH�LWV�OLVWLQJ� 

$� SD\� URZ� HUXSWHG� DW� FKDOOHQJHU� EDQN� 9LUJLQ�
0RQH\� RYHU� ERQXVHV� SDLG� WR� H[HFXWLYH� GLUHFWRUV��
GHVSLWH�WKH�OHQGHU�UHSRUWLQJ�D�ORVV�DQG�GURSSLQJ�LWV�
GLYLGHQG��3UR[\�JURXS�,QVWLWXWLRQDO�6KDUHKROGHU�
6HUYLFHV� �,66��XUJHG�LQYHVWRUV�WR�YRWH�DJDLQVW�WKH�
UHPXQHUDWLRQ� UHSRUW� DW�9LUJLQ�0RQH\¶V�DJP��&HR�
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(8�� 7KH� (XURSHDQ� &RPSDQ\� �6RFLHWDV�
(XURSDHD�� LV� D� SXEOLF� OLPLWHG� OLDELOLW\� FRPSDQ\�
NQRZQ�DV�DQ�6(�� ,Q�RUGHU� WR�DYRLG�DQ\�HPSOR\HH�
SDUWLFLSDWLRQ� LQ� WKH� 6(�� DQ� LQFUHDVLQJ� QXPEHU� RI�
*HUPDQ� FRPSDQLHV� DUH� IRXQGLQJ� HPSOR\HH-OHVV�
µ0DQDJHPHQW� 6(V¶�� ZKLFK� HQWHU� LQWR� OLPLWHG�
SDUWQHUVKLSV�� H�J�� WUDQVSRUW� FRPSDQLHV� VXFK� DV�
+HOOPDQQ�:RUOGZLGH�/RJLVWLFV�IURP�2VQDEU�FN�
RU�WKH�1DJHO�*URXS�IURP�9HUVPROG��.lUFKHU��WKH�
PDNHU� RI� FOHDQLQJ� HTXLSPHQW� IURP� :LQQHQGHQ�
�HDFK� ZLWK� DURXQG� ������� HPSOR\HHV��� WKH� ZDVWH�
PDQDJHPHQW� FRPSDQ\� 5HPRQGLV� IURP� /�QHQ�
�������� HPSOR\HHV��� WKH� PDFKLQH� PDQXIDFWXUHU�
9RLWK�IURP�+HLGHQKHLP�DV�ZHOO�DV�D�MRLQW�YHQWXUH�
EHWZHHQ� WKH�5HZH� &RRSHUDWLYH� IURP� 'RUWPXQG�
DQG�5HZH�*URXS�IURP�&RORJQH��/DZ\HUV�SUHWHQG�
WKDW� HPSOR\HH� SDUWLFLSDWLRQ� FLWHG� LQ� WKH� 6(�
'LUHFWLYH�ZRXOG�QRW� EH�DSSOLFDEOH� LQ� WKHVH� FDVHV��
+RZHYHU�� E\� PHDQV� RI� WKH� 6(� 'LUHFWLYH�� WKH�
(XURSHDQ� OHJLVODWRU� ZDV� H[SOLFLWO\� DLPLQJ� WR�
HQVXUH�D�KLJK�OHYHO�RI�HPSOR\HH�SDUWLFLSDWLRQ�DQG�
WR� VDIHJXDUG�DJDLQVW� WKH� ORVV� RI� FR-GHWHUPLQDWLRQ�
ULJKWV��$V� D� SUHFHGHQW� IRU� WKH� ZKROH� RI� (XURSH��
2O\PSXV� LV� WKH� ILUVW� FDVH� LQ� ZKLFK� D� FRXUW� PXVW�
GHFLGH�ZKHWKHU� WKH� HQWLUH�ZRUNIRUFH� LQ� WKH�(8� LV�
WR� EH� DVVLJQHG� WR� DQ� HPSOR\HH-OHVV� 6(� +ROGLQJ�
VLQFH�LW�H[HUFLVHV�D�FRQWUROOLQJ�LQIOXHQFH�RQ�LWV����
VXEVLGLDULHV�� 

2QWDULR�� &DQDGD�� EDVHG� 6SDUN� 3RZHU� *URXS�
DQQRXQFHG� WKH� LPSOHPHQWDWLRQ� RI� LWV� (VRS�� DV�
DSSURYHG�E\�WKH�VKDUHKROGHUV�DW�LWV�ODVW�DJP��³7KH�
3ODQ´� LV� EHLQJ� DGPLQLVWHUHG� RQ� EHKDOI� RI� 6SDUN�
3RZHU�E\�&RPSXWHUVKDUH�7UXVW�&R�RI�&DQDGD��,W�
LQFOXGHV� D� RQH-RII� JLIW� RI� VKDUHV� DQG� D� FRPSDQ\�
PDWFK� RI� XS� WR� WHQ� SHUFHQW� RI� HPSOR\HH�
FRQWULEXWLRQV�� VXEMHFW� WR� �L�� D� FDS� IRU� HDFK�
HPSOR\HH� GHSHQGLQJ� RQ� VHQLRULW\� DQG� �LL�� D� WZR-
\HDU� YHVWLQJ� SHULRG�� (PSOR\HHV� PD\� HOHFW� WR�
SDUWLFLSDWH�LQ�WKH�(VRS�WKURXJK�SD\UROO�GHGXFWLRQV�
DQG�RU�E\�ZD\�RI�OXPS�VXP�FRQWULEXWLRQV��³:H�DUH�
YHU\�SOHDVHG� WR�EH� UROOLQJ�RXW� WKH�QH[W�YHUVLRQ�RI�
RXU�(VRS� SURJUDPPH�´� VDLG�(ULF�:D[PDQ�� 6SDUN�
3RZHU¶V� FR-IRXQGHU� DQG� FKLHI� LQYHVWPHQW� RIILFHU��
³7KH� SODQ� ZDV� GHVLJQHG� WR� DOORZ� HPSOR\HHV� WR�
EHQHILW� IURP�WKH�&RPSDQ\¶V� ORQJ-WHUP�JURZWK�� WR�
DWWUDFW� DQG� UHWDLQ� WKH� EHVW� WDOHQW� LQ� WKH� LQGXVWU\��
DQG� WR� VXSSRUW� D� FXOWXUH� RI� RZQHUVKLS��
SHUIRUPDQFH�� DQG� HQJDJHPHQW�� 7KURXJK� WKH� JLIW�
VKDUH� FRPSRQHQW� RI� WKH� SODQ�� HYHU\� HPSOR\HH�
EHFRPHV� D� VKDUHKROGHU� —:H� $UH� $OO� 2ZQHUV�´�
DGGHG� :D[PDQ�� ³8QGHU� WKH� (VRS�� FRPSDQ\�
VXFFHVV� WUDQVODWHV� WR� HPSOR\HH� VXFFHVV�´� VDLG�
-DVRQ� 6SDUDJD�� FHR�� ³:H� VHH� VXEVFULSWLRQ� DV� D�
GHPRQVWUDWLRQ� RI� HPSOR\HHV¶� FRPPLWPHQW� WR� WKH�
FRPSDQ\� DQG� DV� DQ� RSSRUWXQLW\� WR� IDFLOLWDWH�
DOLJQPHQW� WKURXJKRXW� WKH� RUJDQLVDWLRQ� ZLWK� D�

'DYLG�'XII\�FRXOG�SRFNHW�DV�PXFK�DV�����P�WKLV�
\HDU�—�H[FHHGLQJ�WKH�SD\�WDNHQ�E\�-RKQ�)OLQW��WKH�
IRUPHU�ERVV�RI�WKH�PXFK�ELJJHU�+6%&��ZKR�WRRN�
KRPH� ����P� LQ� ������ 'XII\¶V� SDFNDJH� LQFOXGHV�
����P� IRU� VDODU\�� FDVK� EHQHILWV� DQG� SHQVLRQ�� +H�
FRXOG� HDUQ� ����P� LQ� ERQXVHV� LI� KH� KLWV� WDUJHWV�
LQFOXGLQJ�ERRVWLQJ� WKH�9LUJLQ�0RQH\�VKDUH�SULFH�
E\����SHUFHQW�GXULQJ�WKLV�\HDU� 
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)UDQFH�VWHDOV�D�PDUFK�LQ�JOREDO�VWRFN�RSWLRQV�ZDU 
)UDQFH� LV LQWURGXFLQJ� QHZ� UXOHV� RQ� HPSOR\HH�
VWRFN� RSWLRQV� WR� OXUH� WDOHQW� DQG� FRPSHWH� ZLWK�
WKH 86 WRS� WHFK� KXE�� 3UHVLGHQW (PPDQXHO�
0DFURQ DQQRXQFHG� WKH� JRYHUQPHQW¶V� SODQV��
ZKLFK�DLP�DW�H[SDQGLQJ�LWV�VWRFN�RSWLRQV�VFKHPH�
WR�LQFOXGH�IRUHLJQ�FRPSDQLHV�ZLWK�VWDII�LQ�)UDQFH��
DPRQJ� RWKHU� UXOH� FKDQJHV�� 7KH� SDFNDJH� RI�
UHIRUPV� FRPHV� DIWHU� ���� (XURSHDQ� VWDUW-XS�
IRXQGHUV FDOOHG� RQ� (8� PHPEHU� VWDWHV WR� XSGDWH�
DQG� DOLJQ� WKHLU� UXOHV� RQ� HPSOR\HH� VWRFN� RSWLRQV��
ZKLFK� JLYH� HPSOR\HHV� WKH� FKDQFH� WR� DFTXLUH� D�
VOLFH� RI� WKH� FRPSDQ\� WKH\� ZRUN� IRU�� 7KH�
HQWUHSUHQHXUV�� ZKR� LQFOXGH� 6WULSH� FHR� 3DWULFN�
&ROOLVRQ� DQG� 7UDQVIHU:LVH� ERVV� 7DDYHW�
+LQULNXV��ZDUQHG�RI�D�EUDLQ�GUDLQ�RI�WKH�EHVW�DQG�
EULJKWHVW�LQ�(XURSH�LI�SROLF\PDNHUV�GLGQ¶W�UHIRUP�
HPSOR\HH�VKDUH�RZQHUVKLS�UXOHV�WR�KHOS�WKH�(8¶V�
WHFK�VHFWRU�ULYDO�6LOLFRQ�9DOOH\��$ OHWWHU VLJQHG�E\�
WKH� WHFK� H[HFXWLYHV� DQG� FR-RUGLQDWHG� E\� YHQWXUH�
FDSLWDO� ILUP� ,QGH[� 9HQWXUHV� ZDV� VHQW� WR�
OHJLVODWRUV� WKURXJKRXW� (XURSH�� 86� WHFK� ZRUNHUV�
RZQ�WZLFH�DV�PXFK�HTXLW\� LQ� WKH�FRPSDQLHV�WKH\�
ZRUN� IRU� WKDQ� WKHLU� (XURSHDQ� FRXQWHUSDUWV�� 7KH�
FKDQJHV� LQ� )UDQFH� ZLOO� HQVXUH� WKH� VWRFN� RSWLRQV�
DUH� SULFHG� DW� D� IDLU-PDUNHW� YDOXH�� DV� ZHOO� DV�
UHPRYLQJ� UHVWULFWLRQV� RQ� VWDUW-XS� YLVDV� WKDW�
UHTXLUH�HOLJLEOH�HPSOR\HUV� WR�EH�EDVHG�LQ�)UDQFH��
$FFRUGLQJ� WR� D� OHDJXH� WDEOH� VHW� XS� E\� ,QGH[�
9HQWXUHV�� )UDQFH� LV� QRZ� DKHDG� RI� WKH� 8.� DQG�
HYHQ� WKH� 86� ZKHQ� LW� FRPHV� WR� FRXQWULHV�
VXSSRUWLQJ� VWDUW-XSV� WKH� PRVW�� FRPLQJ� IRXUWK�
EHKLQG� (VWRQLD�� ,VUDHO� DQG� &DQDGD�� 7KH� )UHQFK�
JRYHUQPHQW�GRHVQ¶W�ZDQW�LWV�UHIRUPV�WR�EH�OLPLWHG�
MXVW�WR�)UDQFH��'LJLWDO�0LQLVWHU�&HGULF�2�VD\V�WKDW�
WKRXJK� )UDQFH� ZDQWV� WR� EH� D� ³ZRUOG-OHDGLQJ�
FRXQWU\� LQ� WHFKQRORJ\�´� LW� ZDQWV� LWV� LQLWLDWLYH� RQ�
VWRFN� RSWLRQV� WR� EHFRPH� D� ³SDQ-(XURSHDQ� RQH�´�
7KH�QHZ�UXOHV�ZHUH�XQYHLOHG�DKHDG�RI�WKH�DQQXDO�
:RUOG�(FRQRPLF�)RUXP�LQ�'DYRV��6WRFN�RSWLRQV�
SROLFLHV� ZHUH� VLQJOHG� RXW� DV� D� PDMRU� EDUULHU� WR�
(XURSHDQ�WHFK�JURZWK�DW�ODVW�\HDU¶V�HYHQW� 
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IRFXV� RQ� FUHDWLQJ� ORQJ-WHUP� YDOXH� IRU� RXU�
HPSOR\HHV� DQG� RXU� VKDUHKROGHUV�´� &RQWULEXWLRQV�
WR� WKH� SODQ� E\� HPSOR\HHV� DQG� WKH� FRPSDQ\�
PDWFKLQJ� FRQWULEXWLRQ� ZLOO� EH� XVHG� WR� DFTXLUH�
6SDUN� VKDUHV�� HLWKHU� E\� LVVXH� IURP� WUHDVXU\�� E\�
SXUFKDVHV�E\�WKH�SODQ�DGPLQLVWUDWRU�LQ�WKH�PDUNHW��
RU� D� FRPELQDWLRQ� RI� ERWK� 6SDUN� 3RZHU� LV� WKH�
OHDGLQJ� LQGHSHQGHQW� SURYLGHU� RI� HQG-WR-HQG�
HOHFWULFDO�FRQWUDFWLQJ�DQG�HQHUJ\�VXVWDLQDELOLW\� LQ�
1RUWK�$PHULFD� 

+RQJ� .RQJ¶V� EDQNHUV� DQG� VWRFNEURNHUV� ZLOO�
UHFHLYH� WKHLU� VPDOOHVW� ERQXVHV� DQG� SD\� ULVHV� �LI�
DQ\�� IRU�D�GHFDGH�DIWHU�VRFLDO�XQUHVW�DQG�WKH�86-
&KLQD� WUDGH�ZDU� KLW�PDUNHW� WXUQRYHU� DQG� OHG� WKH�
FLW\� LQWR� UHFHVVLRQ�� 7KH� FRURQDYLUXV� FULVLV� KDV�
PDGH� WKLQJV� HYHQ� ZRUVH� DV� +.� LV� SURJUHVVLYHO\�
VHDOHG� RII� IURP� WKH� &KLQHVH� PDLQODQG�� /RFDO�
ILUPV� XVXDOO\� SD\� ERQXVHV� DQG� DQQRXQFH� VDODU\�
LQFUHDVHV�DURXQG�WKH�WLPH�RI�WKH�/XQDU�1HZ�<HDU�
ZKHQ� WKH� <HDU� RI� WKH� 5DW� JRW� XQGHU� ZD\��
([SHFWDWLRQV� DUH� QRW� KLJK� IRU� WKH� ILQDQFLDO�
VHFWRU¶V� �������� HPSOR\HHV� LQ� +RQJ� .RQJ��
$URXQG� ���� VWRFNEURNHUV�� PDQ\� RI� WKHP� VPDOO�
ORFDO� ILUPV�� DUH� H[SHFWHG� WR� WDNH� D� SDUWLFXODUO\�
KDUG�KLW���³3D\�ULVHV�DQG�ERQXVHV�LQ�HDUO\������DUH�
JRLQJ� WR�EH� WKH�ZRUVW� LQ� D� GHFDGH�´� VDLG�*RUGRQ�
7VXL� /XHQ-RQ�� FKDLUPDQ� RI� WKH� +RQJ� .RQJ�
6HFXULWLHV� $VVRFLDWLRQ�� 0DQ\� EURNHUDJH� ILUPV�
IUR]H�VDODULHV�DQG�UHGXFHG�ERQXVHV� LQ�HDUO\������
DIWHU� WKH� JOREDO� ILQDQFLDO� FULVLV� KLW� WKH� ORFDO�
HFRQRP\��DQG�WKH�+DQJ�6HQJ�,QGH[�SOXQJHG��7VXL�
EHOLHYHV�WKH�VDPH�ZLOO�KDSSHQ�LQ������ZLWK�VRPH�
EURNHUDJH�ILUPV�HYHQ�FXWWLQJ�VDODULHV�RU�MRE�FXWV��
7KH� WUDGH� ZDU� DQG� WKH� SURWHVWV� KDYH� GDPSHQHG�
PDUNHW� VHQWLPHQW�� ZKLOH� VWRFN� PDUNHW� WXUQRYHU�
IHOO����SHUFHQW�LQ�WKH�ILUVW����PRQWKV�RI�WKH�\HDU��
VODVKLQJ� WKH� FRPPLVVLRQ� LQFRPH� RI� EURNHUV��
+6%&�� WKH� ELJJHVW� EDQN� LQ� WKH� FLW\�� DQG� LWV�
VXEVLGLDU\� +DQJ� 6HQJ� %DQN�� ZLOO� JLYH� QR� SD\�
ULVHV� WR� WKHLU� WRS� WKUHH� JUDGHV� RI� VHQLRU� VWDII� -�
FKLHI�H[HFXWLYHV�DQG�GHSDUWPHQW�KHDGV�-�ZKLOH�WKH�
UHVW�RI� WKH�VWDII�FRXOG�JHW�DQ� LQFUHDVH�RI� MXVW�RQH�
DQG� WZR�SHUFHQW�� DFFRUGLQJ� WR� VHYHUDO� HPSOR\HHV�
DW�WKH�WZR�EDQNV�FRQWDFWHG�E\�WKH 3RVW�� 

5HSXEOLF� RI� ,UHODQG� HPSOR\HHV� DUH� LQ� OLQH� IRU�
WKH�KLJKHVW� VDODU\� LQFUHDVHV� LQ� WKH�(8�QH[W� \HDU��
DFFRUGLQJ� WR� D� UHSRUW� IURP� &HQWUH� PHPEHU�
DGYLVRU\� ILUP�:LOOLV� 7RZHUV� :DWVRQ�� ,W� VKRZV�
,ULVK�HPSOR\HHV�ZLOO�JHW��RQ�DYHUDJH��D�����SHUFHQW�
LQFUHDVH� LQ� VDODU\� WKLV� \HDU�� 7KLV� QXPEHU��ZKLFK�
ZRUNV� RXW� DW� ���� SHUFHQW� DIWHU� LQIODWLRQ�� LV� ZHOO�
DKHDG� RI� WKH� (8� DYHUDJH� RI� ���� SHUFHQW��
(FRQRPLVW�-LP�3RZHU�VDLG�LQ�RUGHU�WR�DWWUDFW�VWDII��
HPSOR\HUV�ZLOO�KDYH�WR�VWDUW�ORRNLQJ�DW�ZKDW�RWKHU�
EHQHILWV�WKH\�FDQ�RIIHU��0U�3RZHU�VDLG��³6WXII�OLNH�
HPSOR\HH�VKDUH�RZQHUVKLS�VFKHPHV��SHQVLRQV�DQG�

RWKHU�QRQ-SD\�EHQHILWV�,�WKLQN�ZLOO�KDYH�WR�EHFRPH�
D�IHDWXUH�RI� WKH�,ULVK�ODERXU�PDUNHW�RYHU� WKH�QH[W�
FRXSOH�RI�\HDUV�DQG�WKRVH�HPSOR\HUV�ZKR�DUH�QRW�
DEOH�RU�ZLOOLQJ�WR�JR�LQ�WKDW�GLUHFWLRQ��,�WKLQN��ZLOO�
VXIIHU�´� +H� DGGHG� WKDW� LW� ZDV� QR� VXUSULVH� JLYHQ�
KRZ� ZHOO� WKH� HFRQRP\� ZDV� GRLQJ�� ³:H� DUH�
ORRNLQJ�DW�DQ�HFRQRP\�LQ������DQG������ZKLFK�LV�
DSSURDFKLQJ�IXOO�HPSOR\PHQW��7KH�XQHPSOR\PHQW�
UDWH� IHOO� WR� ���� SHUFHQW� RI� WKH� ODERXU� IRUFH� LQ�
1RYHPEHU��ZH�KDYH�D�UHFRUG�QXPEHU�RI�SHRSOH�DW�
ZRUN�LQ�WKH�HFRQRP\�¶¶ 

86��$SSOH�FHR�7LP�&RRN�UHFHLYHG�����P�LQ�WKH�
FRPSDQ\¶V� ����� ILVFDO� \HDU�� OHVV� WKDQ� WKH� \HDU�
EHIRUH� RZLQJ� LQ� SDUW� WR� D� ORZHU� ERQXV��0U�&RRN�
JRW�D���P�VDODU\��D�����P�ERQXV�DQG����������LQ�
SHUNV�DQG�RWKHU�FRPSHQVDWLRQ�LQ�WKH�ODWHVW�SHULRG��
WKH� &DOLIRUQLD-EDVHG� WHFKQRORJ\� JLDQW� VDLG�� ,Q�
DGGLWLRQ�� KH� KDG� ������P� ZRUWK� RI� $SSOH� VWRFN�
ZKLFK� YHVWHG�� +LV� ����P� LQ� WRWDO� FRPSHQVDWLRQ�
ZDV� GRZQ� IURP� WKH� ����P� &RRN� PDGH� D� \HDU�
HDUOLHU�� +LV� ERQXV� VKUDQN� LQ� WKH� ODWHVW� SHULRG�
EHFDXVH�$SSOH�GLGQ¶W�EHDW� LWV� VDOHV� DQG�RSHUDWLQJ�
LQFRPH� WDUJHWV� E\� DV� PXFK� DV� WKH� \HDU� EHIRUH��
&RRN� KROGV� XQYHVWHG� $SSOH� VKDUHV� ZRUWK� DOPRVW�
����P��DFFRUGLQJ�WR�$SSOH¶V�ILOLQJ� 

&RXUW� ILOLQJV� SURYLGH� GHWDLOV� RQ� $UDPDUN¶V�
���P� VHWWOHPHQW� RI ODZVXLWV� EURXJKW� E\�
PDQDJHUV ZKR� ZHUH GHQLHG� WKHLU� �����
ERQXVHV DIWHU� WKH� 3KLODGHOSKLD� IRRG-VHUYLFH� DQG�
XQLIRUP� JLDQW FKDQJHG� WKH� UXOHV RQ� KRZ� WKH�
LQFHQWLYH� SD\PHQWV� ZRXOG� EH� FDOFXODWHG� ZLWKRXW�
WHOOLQJ�WKHP�EHIRUHKDQG��7KH�DJJUHJDWH�DPRXQW�WR�
EH�SDLG� WR������� ORZHU-OHYHO�PDQDJHUV� LV� �����P�
QHW�� 7KH� VHWWOHPHQW� FDOOV� IRU� WKH� ODZ� ILUPV� WR�
FROOHFW������P��DERXW����SHUFHQW�RI�WKH�WRWDO��SOXV�
�������� IRU� H[SHQVHV�� ,Q� VRPH� FODVV-DFWLRQ�
VHWWOHPHQWV��WKH�ODZ\HUV¶�IHHV�DUH����SHUFHQW�RI�WKH�
WRWDO� SD\RXW�� 7KH WZR� ODZVXLWV� DOOHJHG� WKDW�
$UDPDUN� YLRODWHG� QXPHURXV� VWDWH� DQG� FRPPRQ�
ODZV�ZKHQ�LW�GLG�QRW�SD\�WKH�ERQXVHV��,Q�DJUHHLQJ�
WR� WKH� VHWWOHPHQW�� $UDPDUN� GLG� QRW� DGPLW� WKDW� LW�
YLRODWHG� DQ\� ODZV�� 5RXJKO\� VSHDNLQJ�� WKH�
LQGLYLGXDO�SD\PHQWV�ZLOO�DPRXQW�WR�WKH�GLIIHUHQFH�
EHWZHHQ�WKH�PDQDJHU¶V�H[SHFWHG�ILVFDO������ERQXV�
DQG�WKH�DPRXQW�RI�WKH�³VSHFLDO�UHFRJQLWLRQ�DZDUG´�
WKH� PDQDJHU� UHFHLYHG�� 7KRVH� VSHFLDO� RQH-RII�
SD\PHQWV� UDQJHG� IURP� ������� WR� �������� IRU�
GLIIHUHQW� PDQDJHPHQW� WLHUV�� 7KH� SD\PHQWV� ZHUH�
IXQGHG�IURP�PRQH\�$UDPDUN�VDYHG�DV�D� UHVXOW�RI�
WKH� FRUSRUDWH� WD[� FXWV� XQGHU� ����� 7D[� &XWV� DQG�
-REV�$FW� 

'HQQLV�0XLOHQEXUJ��%RHLQJ¶V�UHFHQWO\�ILUHG�FHR��
ZLOO�JHW����P�ZKHQ�KH�OHDYHV�%RHLQJ��PDGH�XS�RI�
ORQJ-WHUP� LQFHQWLYHV�� VWRFN� DZDUGV�� DQG� SHQVLRQ�
EHQHILWV��7KLV�LV�ZKDW�KH�ZDV�FRQWUDFWXDOO\�HQWLWOHG�
WR� DQG� KH¶V� QRW� UHFHLYLQJ� DQ\� VHYHUDQFH� SDFNDJH�



�� 

RU�ERQXV�SD\�IRU�������7KH�QHZV�FDPH�RQ�WKH�VDPH�
GD\� WKDW� LW�ZDV� UHYHDOHG� WKDW�6SLULW� $HUR6\VWHPV�
ZRXOG�EH�OD\LQJ�RII�������SHRSOH��7KLV�%RHLQJ�����
0$;� VXSSOLHU�� KDYLQJ� ZLWQHVVHG SURGXFWLRQ� IRU�
WKH�SODQH�VXVSHQGHG��ODLG�RII�PRUH�WKDQ����SHUFHQW�
RI� LWV� ZRUNIRUFH�� 'DYLG� &DOKRXQ�� %RHLQJ¶V� QHZ�
FHR�� ZLOO� UHFHLYH� D� ��P� ERQXV� LI� WKH� FRPSDQ\�
FRPSOHWHV� FHUWDLQ� JRDOV� XQGHU� KLV� OHDGHUVKLS��
LQFOXGLQJ�EULQJLQJ�WKH�����0$;�EDFN�LQWR�VHUYLFH��
6RPH� RXWUDJHG� 86� VHQDWRUV� FDOOHG� RQ� %RHLQJ¶V�
ERDUG�RI�GLUHFWRUV� WR� LPPHGLDWHO\�FDQFHO� WKH�FHR¶V�
FRQGLWLRQDO� 0$;� ��P� ERQXV� SD\PHQW�� %RHLQJ�
UHVSRQGHG�� ³'DYH� &DOKRXQ¶V� FRPSHQVDWLRQ� LV�
EDVHG�RQ�WKH�IDFW�WKDW�WKH�VDIH�UHWXUQ�WR�VHUYLFH�RI�
WKH� 0$;� LV� RXU� WRS� SULRULW\�� 7KLV� LQFOXGHV�
IROORZLQJ� WKH� OHDG� RI� RXU� UHJXODWRUV� DQG� ZRUNLQJ�
ZLWK� WKHP� WR� HQVXUH� WKH\¶UH� VDWLVILHG� ZLWK� WKH�
DLUSODQH� DQG� RXU� ZRUN�� 7KH� )$$� DQG� JOREDO�
UHJXODWRU\� DXWKRULWLHV� ZLOO� GHWHUPLQH� WKH� WLPHOLQH�
IRU� FHUWLILFDWLRQ� DQG� UHWXUQ� WR� VHUYLFH� RI� WKH� ����
0$;�� 7KH� LQFHQWLYH� DZDUG� IRU� %RHLQJ¶V� QHZ� FHR�
ZLOO� YHVW� RQO\� DIWHU� KH� KDV� VHUYHG� LQ� KLV� UROH� IRU�
PXOWLSOH� \HDUV� DQG� LI� KH� DFKLHYHV� D� VHULHV� RI�
FKDOOHQJLQJ� VWUDWHJLF� REMHFWLYHV� DFURVV� DOO� WKUHH�
SULQFLSDO� EXVLQHVV� XQLWV�� LQFOXGLQJ� WKH� IXOO�� VDIH�
UHWXUQ�WR�VHUYLFH�RI�WKH�����0$;�´ 

'HOWD�$LU�/LQHV�DQQRXQFHG�SODQV�WR�SD\�RXW�PRUH�
WKDQ�����EQ�LQ�SURILW�VKDULQJ�WR�LWV�HPSOR\HHV��7KH�
DYHUDJH� HPSOR\HH� ZLOO� JDLQ� DERXW� DQ� H[WUD� WZR�
PRQWKV¶� SD\��ZKLFK�ZLOO� ODQG� LQ� HPSOR\HHV¶� EDQN�
DFFRXQWV� RQ� 9DOHQWLQH¶V� 'D\�� ZKHQ� WKH� FRPSDQ\�
ZLOO�KROG�SURILW-VKDULQJ�FHOHEUDWLRQV�IRU�HPSOR\HHV�
DFURVV� WKH� 86�� 7KH� DLUOLQH� KDV� SURGXFHG� VL[�
FRQVHFXWLYH� \HDUV� RI� VROLG� SURILWV�� 'XULQJ� WKLV�
SHULRG�� WKH� FRPSDQ\� SDLG� RXW� ��EQ� RU� PRUH� LQ�
SURILW-VKDULQJ�ERQXVHV� WR� LWV� HPSOR\HHV�HDFK�\HDU��
7KLV�\HDU¶V�ERQXV�HTXDWHV�WR�D����SHUFHQW�LQFUHDVH�
LQ� FRPSHQVDWLRQ�� 7KH� SURILW-VKDULQJ� ERQXV� LV� LQ�
DGGLWLRQ� WR� D� ����N�� PDWFKLQJ� SODQ� DQG� RWKHU�
EHQHILWV� 'HOWD¶V�FHR�(G�%DVWLDQ�VDLG��³)RU�\HDUV��,�
ZRXOG�JHW� EHDWHQ�XS�E\�:DOO� 6WUHHW��7KH\� WKRXJKW�
WKH�SURILWV�ZHUH�WKHLUV��DQG�µ:K\�DUH�\RX�JLYLQJ�WKH�
SURILWV�DZD\�WR�WKH�HPSOR\HHV"¶´�+H�DGGHG��³:DOO�
6WUHHW� KDV� DFWXDOO\� FRPH� IXOO� FLUFOH�� DQG� WKH\�
UHDOLVH� WKDW� 'HOWD� LV� WKH� PRVW� DZDUGHG� DLUOLQH� LQ�
WKH�ZRUOG�EHFDXVH�RI� LWV�HPSOR\HHV�´�)RU�WKH� WKLUG�
\HDU� LQ� D� URZ�� 'HOWD� KDV� EHHQ� MXGJHG� WKH� 1R��-
UDQNHG�86�DLUOLQH�E\�WKH :DOO�6WUHHW�-RXUQDO� 

$FFRUGLQJ� WR� D� ����� VXUYH\� E\� WKH� 1DWLRQDO�
2SLQLRQ�5HVHDUFK�&HQWHU�� ��� SHUFHQW� RI� DGXOW�86�
HPSOR\HHV� VDLG� WKH\� KDG� JDLQHG� IURP� D� SURILW�
VKDULQJ� VFKHPH�� EXW� WKH� DYHUDJH� UHSRUWHG� DPRXQW�
ZDV�RQO\��������RU�ILYH�SHUFHQW�RI�DYHUDJH�SD\� 


86�6HQDWRU�%HUQLH�6DQGHUV�UHOHDVHG�DQ�³LQFRPH�
LQHTXDOLW\� WD[� SODQ´� WKDW� ZRXOG� LQFUHDVH� WD[HV� RQ�
ELJ� FRPSDQLHV� ZKHUH� FHR� SD\� LV� PRUH� WKDQ� ���
WLPHV� KLJKHU� WKDQ� WKDW� RI� WKH� PHGLDQ� ZRUNHU��
6DQGHUV��D�ILHUFH�FULWLF�RI�LQFRPH�LQHTXDOLW\�ZKR�LV�
VHHNLQJ� WKH� 'HPRFUDWLF� SUHVLGHQWLDO� QRPLQDWLRQ��
LGHQWLILHV� WKH� H[SORVLRQ� LQ� FRPSHQVDWLRQ� IRU� WRS�
FRUSRUDWH� H[HFXWLYHV� DV� D� NH\� IDFWRU� GHSUHVVLQJ�
RUGLQDU\� ZRUNHUV¶� ZDJHV� ´$W� D� WLPH� RI� PDVVLYH�
LQFRPH� DQG� ZHDOWK� LQHTXDOLW\�� WKH� $PHULFDQ�
SHRSOH� DUH� GHPDQGLQJ� WKDW� ODUJH�� SURILWDEOH�
FRUSRUDWLRQV�SD\�WKHLU�IDLU�VKDUH�RI�WD[HV�´�6DQGHUV�
VDLG�� ³,W� LV� WLPH� WR� VHQG� D� PHVVDJH� WR� FRUSRUDWH�
86��,I�\RX�GR�QRW�HQG�\RXU�JUHHG�DQG�FRUUXSWLRQ��
ZH� ZLOO� HQG� LW� IRU� \RX�´� +LV� SURSRVDO�� ZKLFK�
DSSOLHV� WR� SXEOLFO\� DQG� SULYDWHO\� KHOG� FRPSDQLHV�
ZLWK� DQQXDO� UHYHQXH� RI� ����P� RU� PRUH�� ZRXOG�
LQFUHDVH� FRPSDQLHV¶� FRUSRUDWH� WD[� UDWH� E\� ����
SHUFHQWDJH� SRLQWV� LI� WKHLU� FHR� UHFHLYHG�
FRPSHQVDWLRQ� ZRUWK� EHWZHHQ� ��� DQG� ���� WLPHV�
ZKDW�WKH�FRPSDQ\¶V�PHGLDQ�HPSOR\HH�HDUQHG��7KH�
KLJKHU� D� FRPSDQ\¶V� FHR-WR-PHGLDQ� ZRUNHU� SD\�
UDWLR� ZRXOG� JR�� WKH� KLJKHU� WKH� VXUWD[� LW� ZRXOG�
HQGXUH�XQGHU�6DQGHUV¶�SODQ�� 

&RPPHUFLDO� UHDO� HVWDWH� FRPSDQ\�:H:RUN� ZLOO�
KDYH�WR SD\ DOPRVW����P� LQ�JROGHQ�SDUDFKXWHV�WR�
UHSODFH�LWV�FR-FKLHI H[HFXWLYHV XQGHU�H[LW�SDFNDJHV�
QHJRWLDWHG� LQ� WKH� UXQ-XS�WR� WKH�FRPSDQ\¶V� UHVFXH��
UHSRUWHG� WKH� )7�� &R-FHRV� $UWLH� 0LQVRQ� DQG�
6HEDVWLDQ� *XQQLQJKDP�� ZKR� WRRN� RYHU� IURP�
RXVWHG� IRXQGHU� $GDP� 1HXPDQQ� ODVW� 6HSWHPEHU��
DUH� LQ� OLQH� IRU� ����P� HDFK� LI� WKH\� DUH� UHPRYHG�
IURP�WKHLU�UROHV��7KH�H[LW�GHDOV�ZHUH�DJUHHG�LQ�WKH�
UXQ-XS� WR� -DSDQHVH� LQYHVWPHQW� ILUP� 6RIW%DQN¶V�
����EQ�EDLORXW�RI�:H:RUN�DIWHU�LWV�DWWHPSW�WR�IORDW�
RQ� WKH� VWRFN� PDUNHW� EDFNILUHG� GLVDVWURXVO\��
:H:RUN� ZDV� ZHHNV� IURP� UXQQLQJ� RXW� RI� FDVK�
ZKHQ� LW� ZDV� WKURZQ� WKH� OLIHOLQH� E\� 6RIW%DQN� LQ�
H[FKDQJH�IRU�DQ����SHUFHQW�VWDNH� LQ�WKH�FRPSDQ\��
7KH� SD\� SDFNDJHV� IRU� :H:RUN¶V� WRS� H[HFXWLYHV�
ZHUH� UHYHDOHG� DV� WKH� 1HZ� <RUN� KHDGTXDUWHUHG�
FRPSDQ\� FXW� PRUH� WKDQ� ������ VWDII�� VSDUNLQJ�
FRQFHUQ� DPRQJ� VPDOOHU� VKDUHKROGHUV� DQG�
HPSOR\HHV�WKDW�VHQLRU�PDQDJHUV�FRXOG�EH�UHZDUGHG�
IRU� IDLOXUH�� 0U� 1HXPDQQ� OHIW� ZLWK� D� ����EQ� H[LW�
GHDO�� DQG� KH� FRXOG� PDNH� KXQGUHGV� RI� PLOOLRQV�
PRUH�XQGHU�D�UHYLVHG�SDFNDJH� 
 

QHZVSDG�RI�WKH�(PSOR\HH�6KDUH�2ZQHUVKLS�&HQWUH 

7KH� (PSOR\HH� 6KDUH� 2ZQHUVKLS� &HQWUH� LV� D�
PHPEHUVKLS� RUJDQLVDWLRQ� ZKLFK� OREELHV�� LQIRUPV�
DQG� UHVHDUFKHV� RQ� EHKDOI� RI� HPSOR\HH� VKDUH�
RZQHUVKLS� 


