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)URP�WKH�FKDLUPDQ 

,�ZDV�VWUXFN�E\�WKH�QHZV�ODVW�ZHHN�WKDW�PRUH�WKDQ�
D� PLOOLRQ� ZRUNHUV� DUH� QRZ� RQ� ]HUR� KRXUV�
FRQWUDFWV��7KH\�MRLQ�WKH�LQFUHDVLQJ�SURSRUWLRQ�RI�
WKH�ZRUNIRUFH�ZKLFK� LV� EH\RQG� WKH� UHDFK�RI� RXU�
ODVW�FHQWXU\�VKDUH�VFKHPHV� 
:H� PXVW� ILQG� LPDJLQDWLYH� ZD\V� RI� LQFOXGLQJ�
WKHP�� VXFK� DV� D�ZHHNO\� IUHH� VZHHS�ZLWK� RSWLRQV�
RU� VKDUHV� DV� D� SUL]H�� $� VLPLODU� DSSURDFK� KDV�
SURYHG�HIIHFWLYH�LQ�WKH�86�DQG�VNLOOHG�FRPSDQLHV�
FDQ� PDNH� WKH� FRPPV � ZRUN� VR� PRUH� HPSOR\HHV�
DUH�XQLILHG�XQGHU�WKH�VKDUH�SULFH� 
)UHG�+DFNZRUWK�UHYHDOV�RQ�WKLV�SDJH�WKDW�+05&�
LV� SOD\LQJ� KDUG� EDOO� ZLWK� WKH� 5RDGFKHI�
EHQHILFLDULHV� ZKRVH� SOLJKW� LV� D� VLJQ� RI� PDQ\�
WKLQJV�ZURQJ�ZLWK�RXU�H[LVWLQJ�V\VWHP��,W�LV�ULJKW�
WKDW�+05&�VKRXOG�GHIHQG�WKH�WD[SD\HU��EXW�,�VWLOO�
KRSH� WKHUH� LV� D� VXESORW�� WKDW� -HVVH�1RUPDQ�ZLOO�
FXW�WKH�*RUGLDQ�NQRW�DQG�+05&�LV�ZRUNLQJ�VXE�
URVD�RQ�KRZ�WR�FRQWDLQ�DQ\�IDOO�RXW� 

0DOFROP�+XUOVWRQ�&%( 

�� 

IURP�RQH�(%7�WR�DQRWKHU�E\�0U�,QJUDP�+LOO��SULRU�
WR� VHOOLQJ� WKHP�� ZDV� YRLG� DQG� WKDW� WKH� IRUPHU�
5RDGFKHI� (VRS� SDUWLFLSDQWV� DQG� RWKHUV� VKRXOG� EH�
FRPSHQVDWHG�E\�KLP�� 
+RZHYHU�� VL[� \HDUV� RQ�� VWLOO� QRW� D� SHQQ\� RI�
FRPSHQVDWLRQ� KDV� EHHQ� SDLG� WR� WKH� ORQJ-VXIIHULQJ�
EHQHILFLDULHV�LQ�D�FDVH�FRQGHPQHG�E\�(VRS�&HQWUH�
FKDLUPDQ��0DOFROP� +XUOVWRQ� &%(�� DV�D�PRGHUQ�
YHUVLRQ� RI� WKH� ILFWLRQDO� -DUQG\FH� Y� -DUQG\FH�� LQ�
&KDUOHV�'LFNHQV¶�QRYHO�%OHDN�+RXVH��D�FDVH�ZKLFK�
KDV� JRQH� RQ� VR� ORQJ� WKDW� DOPRVW� QR-RQH� FDQ�
UHPHPEHU� ZKDW� LW� ZDV� DERXW� DQG� WKH� OHJDO� FRVWV�
KDYH�HDWHQ�XS�WKH�HQWLUH�YDOXH�RI�WKH�HVWDWH�DQ\ZD\� 
0U� :LQVWRQ� 6PLWK� WROG� EHQHILFLDULHV�� ³:H� PHW�
+05&¶V�RIILFHUV�RQ�-DQXDU\���EXW�LW�WXUQHG�RXW�WR�
EH� D�ZDVWH� RI� WLPH��'HVSLWH� WKH� UREXVW� DGYLFH�ZH�
FRQWLQXH�WR�UHFHLYH�IURP�RXU�OHJDO�WHDP�WKDW�QR�WD[�
LV� GXH� RU� SD\DEOH� E\� HLWKHU� WKH� 7UXVW� RU� LWV�
EHQHILFLDULHV� RQ� WKH� UHFHLSW� RU� GLVWULEXWLRQ� RI�

7D[�� LQWHUHVW� DQG� SHQDOWLHV�ZKLFK�+05&�SODQV� WR�
OHY\� RQ� WKH� ORQJ-VXIIHULQJ� 5RDGFKHI� (VRS�
EHQHILFLDULHV� FRXOG� ZLSH� RXW� WKHLU� FRPSHQVDWLRQ�
SRWV� HQWLUHO\� DQG� OHDYH� WKHP� ZLWK� QRWKLQJ�� WKHLU�
(%7�WUXVWHH�ZDUQHG�� 
)RU�OHQJWK\�WDONV�EHWZHHQ�WKH�5RDGFKHI�PRWRUZD\�
VHUYLFHV�VWDWLRQV�(%7�WUXVWHH�DQG�+05&�RYHU� WKH�
WD[DEOH� VWDWXV� RI� DQ� HVWLPDWHG� ���� IRUPHU� (VRS�
SDUWLFLSDQWV� KDYH� FROODSVHG�� EHFDXVH� +05&� LV�
GHWHUPLQHG�WR�WD[�DQG�ILQH�WKHP�� 
<HW� WKH\� DUH� EODPHOHVV� EHFDXVH� WKHLU� (VRS� VKDUHV�
ZHUH� VROG� ZLWKRXW� WKHLU� DGYDQFH� NQRZOHGJH� ���
\HDUV� DJR� WR� D� -DSDQHVH� FRPSDQ\� E\� IRUPHU�
5RDGFKHI�FKDLUPDQ�DQG�FHR��7LP�,QJUDP�+LOO��$V�D�
UHVXOW�� WKH� WD[� H[HPSW� FRQGLWLRQV� DWWDFKHG� WR� WKH�
(VRS�ZHUH�EURNHQ��UHQGHULQJ�WKH�VKDUH�JDLQV�OLDEOH�
WR�WD[DWLRQ��� 
7KH�ELWWHU�WUXWK�HPHUJHG�LQ�DQ�DQJU\�OHWWHU�IURP�WKH�
WUXVWHH�� &KULVWRSKHU� :LQVWRQ� 6PLWK�� GLUHFWRU�� RI�
5RDGFKHI��(PSOR\HH�%HQHILW�7UXVWHHV���ZKR�XUJHG�
WKH� (VRS� EHQHILFLDULHV� WR� VXSSRUW� KLV� FDOO� IRU� DQ�
XUJHQW� FKDQJH� LQ� WKH� ODZ� WR� SURWHFW� (VRS�
EHQHILFLDULHV� ZKR� KDYH� EHHQ� YLFWLPV� RI� HLWKHU�
EUHDFK�RI�WUXVW�RU�IUDXG�RQ�WKH�WUXVW�� 
+H�ZDUQHG�+05&�WKDW�KH�ZRXOG�QRW�DFFHSW�GHIHDW�
DQG�ZRXOG�WDNH�WKH�FDVH�EDFN�WR�WKH�+LJK�&RXUW��RQ�
EHKDOI� RI� WKH� (VRS� EHQHILFLDULHV�� GHVSLWH� WKH� FRVW�
DQG�WKH�DGGLWLRQDO�GHOD\�� 
+RZHYHU��WKH�QHZV�OHIW�WKH�EHQHILFLDULHV�ELWWHU�DQG�
VWXQQHG�� 2QH� WROG� QHZVSDG�� ³7KLV� OHWWHU� LV� XWWHU�
UXEELVK� –� :H� DUH� QR� IXUWKHU� IRUZDUG� DQG� WKLV� LV�
YHU\� GLVWXUELQJ� QHZV� DIWHU� WKLV� OHQJWK� RI� WLPH�´�
$QRWKHU�VDLG�� ³:H�ZHUH� UREEHG����\HDUV�DJR�DQG�
QRZ�WKH�VDPH�WKLQJ�LV�KDSSHQLQJ�DJDLQ�´ 
,W� WRRN� WKH�PDLQO\� ORZ-SDLG� H[� PRWRUZD\� VHUYLFH�
VWDWLRQV� VWDII�ZHOO� RYHU� D�GHFDGH� WR�PRXQW� D�+LJK�
&RXUW�DFWLRQ� IRU�FRPSHQVDWLRQ�EHFDXVH� WKH\� FRXOG�
QRW� DIIRUG� WKH� IHHV�� )LQDOO\�� DIWHU� D� FKDQJH� LQ� WKH�
ODZ� RQ� FDVH� IXQGLQJ�� WKHLU� OHJDO� DGYLVHU�� &DSLWDO�
/DZ��IRXQG�D�OLWLJDWLRQ�IXQGLQJ�FRPSDQ\�SUHSDUHG�
WR�WDNH�RQ�WKH�FDVH�–�IRU�D�VXEVWDQWLDO�IHH��6R�LW�ZDV�
WKDW�LQ�-DQXDU\�������0UV�-XVWLFH�3URXGPDQ�UXOHG�
LQ� WKH�+LJK�&RXUW� WKDW� WUDQVIHU�RI� WKH�(VRS� VKDUHV�
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PRQLHV� UHFRYHUHG� E\� WKH� 7UXVW�� +05&� VWLOO�
DSSHDUV�WR�EH�FRQVLGHULQJ�DOO�RI�WKH�SRVVLEOH�WD[HV��
LQWHUHVW� DQG� SHQDOWLHV� WR� FKDUJH�� ³+05&� RIILFHUV�
FRQWLQXH�WR�DSSURDFK�WKLV�IURP�WKH�SHUVSHFWLYH�WKDW�
³WD[�PXVW�EH�SDLG�VRPHZKHUH´�UDWKHU�WKDQ�ZKHWKHU�
LW�LV�OHJDOO\�GXH�DQG�SD\DEOH� 
³,I� WKH\� JHW� WKHLU� ZD\�� WKH� UHVXOWDQW� WD[� DQG�
LQWHUHVW� FRXOG� ZLSH� RXW� WKH� HQWLUH� DVVHWV� RI� WKH�
7UXVW��7KLV�ZKDW�ZH�DUH�XS�DJDLQVW��7KLV�LV�ZKDW�
ZH¶UH�ILJKWLQJ�WR�VWRS�´� 
+H�DGGHG��³,W�LV�OLNHO\�WKDW�ZH�ZLOO�EH�IRUFHG�WR�JR�
WR�FRXUW�WR�UHVROYH�WKH�WD[�LVVXHV�EXW�WKDW�ZLOO�WDNH�
WLPH� DQG� IXUWKHU� H[SHQVH�� +05&� VKRXOG� QRW� EH�
SXWWLQJ� XV� WR� WKLV� H[SHQVH� EXW� ZH� FDQ¶W� JLYH� XS�
HLWKHU�´ 
7KH�(%7�WUXVWHH�VDLG�WKDW�SRWHQWLDOO\�D�TXLFNHU�DQG�
FKHDSHU� ZD\� WR� UHVROYH� WKLV� ZDV� LQ� WKH� IRUP� RI�
DPHQGPHQWV� WR�H[LVWLQJ� WD[� OHJLVODWLRQ� WR�� LQFOXGH�
WKH� RULJLQDO� 7UXVW� ZLWKLQ� WKH� OLVW� RI� DOO-HPSOR\HH�
VKDUH� RZQHUVKLS� VFKHPHV� ZKLFK� DOUHDG\� EHQHILW�
IURP� WD[� EUHDNV�� DQG� SURWHFW� DOO� HPSOR\HH� VKDUH�
VFKHPHV� IURP� ORVLQJ� WKRVH� WD[� EUHDNV� LQ�
FLUFXPVWDQFHV�ZKHUH�(VRS�EHQHILFLDULHV�IDOO�YLFWLP�
WR�D�EUHDFK�RI�WUXVW�RU�IUDXG�RQ�WKH�WUXVW�WKDW�IHHGV�
WKH�HPSOR\HH�VKDUH�VFKHPH�� 
0U� :LQVWRQ� 6PLWK� H[SODLQHG� WKDW� WKH� (VRS� WUXVW�
VHW� XS� IRU� 5RDGFKHI� HPSOR\HHV� E\� WKH� ODWH� 0U�
3DWULFN� *HH� ZDV� WKH� ILUVW� RI� LWV� NLQG� DQG� VHW� WKH�
SUHFHGHQW� IRU� WKH� PRGHUQ� DOO-HPSOR\HH� VFKHPHV�
ZKLFK�KDYH�HYROYHG�WRGD\�� 
³,W�ZDV�GHVLJQHG� WR� UHZDUG�DQG� LQFHQWLYLVH�KDUG-
ZRUNLQJ� DQG� OR\DO� HPSOR\HHV� RI� 5RDGFKHI� E\�
JLYLQJ� WKHP� WKH� RSSRUWXQLW\� WR� VKDUH� LQ� WKH�
RZQHUVKLS�RI� WKH�EXVLQHVV�DQG� UHFHLYH� WD[�EUHDNV�
LQ� WKH�SURFHVV�� ,W�ZDV�KHUDOGHG�ZLWK�VXSSRUW� IURP�
WKH�WKHQ�JRYHUQPHQW��+05&�DQG�WKH�WUDGH�XQLRQV�� 
³+DG�5RDGFKHI¶V�IRUPHU�FHR��0U�,QJUDP�+LOO��QRW�
VWULSSHG� WKH� 7UXVW� RI� LWV� VKDUHV� �ZKLFK� ZHUH�
HDUPDUNHG� IRU� LWV� EHQHILFLDULHV��� LW� ZRXOG� KDYH�
FRQWLQXHG� DV� D� WD[� HIILFLHQW� HPSOR\HH� VKDUH�
RZQHUVKLS� VFKHPH� DQG� ZRXOG� XQGRXEWHGO\� KDYH�
HYROYHG�LQWR�ZKDW� LV�FRYHUHG�E\� WKH�OHJLVODWLRQ�RI�
WRGD\�� 
³7KH� 7UXVW� DQG� LWV� EHQHILFLDULHV� �DQG� RWKHUV� OLNH�
WKHP�� VKRXOGQ¶W� ORVH� WKHLU� WD[-EUHDNV� VROHO\�
EHFDXVH� WKH� 7UXVW� ZDV� ODLG� EDUH� E\� D� EUHDFK� RI�
WUXVW�� )XUWKHU�� WKH� 7UXVW� DQG� LWV� EHQHILFLDULHV�
VKRXOGQ¶W� ORVH� WKHLU� WD[-EUHDNV� LQ� FLUFXPVWDQFHV�
ZKHQ�WKH\�PDQDJH�WR� UHFRYHU�ZKDW�ZDV�ULJKWIXOO\�
WKHLUV�� 
³7D[LQJ� \RX� LQ� WKHVH� FLUFXPVWDQFHV� ZRXOG� PDNH�
\RX�YLFWLPV�WZLFH�RYHU�� 
³:KHQ� SDUOLDPHQW� VDQFWLRQHG� WD[-EUHDNV� IRU� DOO-
HPSOR\HH�VKDUH�VFKHPHV�� LW� VXUHO\�FRXOG�QRW�KDYH�
EHHQ�LWV�LQWHQWLRQ�WR�SHQDOLVH�EHQHILFLDULHV�ZKR�IDOO�
YLFWLP� WR� D� EUHDFK� RI� WUXVW� RU� IUDXG�� :H� DUH� QRW�
VHHNLQJ� WR� FKDQJH� WKH� ODZ� WR� DYRLG� SD\LQJ� WD[��

7KLV� LV�DERXW�SURWHFWLQJ� WKH�HVVHQFH�RI�ZKDW� WKHVH�
VFKHPHV� ZHUH� DOO� DERXW� -� HQVXULQJ� WD[� EUHDNV� IRU�
WKRVH�ZKR�GHVHUYH�LW�DQG�ZKR�ZRXOG�KDYH�EHQHILWHG�
EXW�IRU�,QJUDP�+LOO¶V�DFWLRQV��,W¶V�WKH�ULJKW�WKLQJ�WR�
GR�´ 
1HLO� *UD\�� WKH� 613� 03�� KDG� EHHQ� D� VWURQJ�
VXSSRUWHU� RI� WKHLU� VWUXJJOH� IRU� VHYHUDO� \HDUV� DQG�
DVNHG� %RULV� -RKQVRQ� IRU� KHOS� DW� 3ULPH�0LQLVWHU¶V�
4XHVWLRQV�� 7KLV� UHVXOWHG� LQ� D� PHHWLQJ� ZLWK� WKH�
ILQDQFLDO� VHFUHWDU\� WR� WKH� 7UHDVXU\�� WKH� 5W� +RQ�
-HVVH�1RUPDQ�� RQ� )HEUXDU\� ���ZKLFK�0U�:LQVWRQ�
6PLWK�ZDV�LQYLWHG�WR�DWWHQG� 
³7KH�0LQLVWHU�ZDV�V\PSDWKHWLF� WR�RXU�FDXVH�DQG�,�
YHU\�PXFK�KRSH�WKDW�KH�ZLOO�SUHVV�+05&�WR�GR�WKH�
ULJKW� WKLQJ� DQG� DOORZ� 5(%7/� WR� GLVWULEXWH� WKH�
PRQH\� WR� \RX� RXU� ORQJ-VXIIHULQJ� EHQHILFLDULHV��
ZLWKRXW�DQ\�WD[�LPSOLFDWLRQ�´�7KH�WUXVWHH�DGGHG�� 
$�VHFRQG�+LJK�&RXUW�KHDULQJ�ZRXOG�WDNH�DW�OHDVW�D�
\HDU� WR� VHWWOH�� HYHQ� WKRXJK� LW� ZRXOG� EH� IRXJKW� RQ�
WKH� PXFK� QDUURZHU� JURXQG� RI� WKH� WD[� OLDELOLW\�� LI�
DQ\��RI�WKH�5RDGFKHI�EHQHILFLDULHV��7KH�WUXVWHH�DQG�
RWKHU� OHJDO� DGYLVHUV� ZRXOG� KDYH� WR� SUHSDUH� WKHLU�
FDVH��VHHN�D�OLVWLQJ�GDWH�IRU�D�KHDULQJ��WKHQ�ILJKW�LW�
RXW� LQ� FRXUW� –� DVVXPLQJ� +05&�� RQ� EHKDOI� RI�
WD[SD\HUV� JHQHUDOO\�� FRQWLQXHG� WR� LQVLVW� RQ� WD[�
GHGXFWLRQV� DQG� SHQDOWLHV� EHLQJ� OHYLHG� –� DQG� WKHQ�
ZDLW�IRU�WKH�MXGJH¶V�UXOLQJ�� 
)XUWKHUPRUH�� WKH� DGGLWLRQDO� OHJDO� FRVWV� ZRXOG� EH�
VXEVWDQWLDO��DV�WKH�WUXVWHH�KDV�ZDUQHG��$OWKRXJK�QR-
RQH� LQYROYHG� LQ� WKH� FDVH�ZLOO� FRQILUP� WKH� FRVWV� WR�
GDWH�� LW� LV� IDLU� WR� DVVXPH� WKDW� WKH� EHQHILFLDULHV�
DOUHDG\�IDFH�D�ELOO�RI�DW�OHDVW���P��$�ODUJH�VOLFH�RI�
WKDW� LV� WKH�SD\PHQW� WKH�EHQHILFLDULHV�KDG� WR�PDNH��
WKURXJK�&DSLWDO�/DZ��WR�JHW�WKH�UHTXLUHG�IXQGLQJ�WR�
PRXQW�WKH�+LJK�&RXUW�FDVH�� 
$Q� LQFHQVHG� 5RDGFKHI� (VRS� EHQHILFLDU\� WROG�
QHZVSDG��³:H�UHFHLYHG�D�OHWWHU�WRGD\�DQG�DODV�LW�LV�
XWWHUO\� UXEELVK�� 7KH\� DUH� QR� IXUWKHU� IRUZDUG��  ,W�
VWDWHV� WKDW�+05&�KDV�QRW�PDGH�D�GHFLVLRQ�RQ� WKH�
WD[�DQG�ZLOO�SUREDEO\�QRW� �LQ� WKH�QHDU� IXWXUH��DQG�
WKDW�WKH�WUXVWHHV�PLJKW�QHHG�WR�WDNH�LW�WR�FRXUW��7KH�
WUXVWHH� QRZ�ZDQWV� XV� WR� FKDVH� LW� LQ� SDUOLDPHQW� LQ�
RUGHU� WR� FKDQJH� WKH� ODZV� HWF�´� 7KLV� EHQHILFLDU\�
DGGHG��³:H�KDYH�QHYHU�EHHQ�DVNHG�ZKDW�ZH�ZDQWHG�
ZKHQ�WKH\�VWDUWHG�WKLV�WULS�RI�SXUVXLQJ�H[WUD�PRQH\��
VR� WKLV� LV� YHU\�GLVWXUELQJ�QHZV�DIWHU� WKLV� OHQJWK�RI�
WLPH�´� 
$QRWKHU�EHQHILFLDU\� WROG�QHZVSDG� WKDW� LW�ZDV� WLPH�
WR�WKURZ�LQ�WKH�WRZHO�DQG�DFFHSW�ZKDWHYHU�SLWWDQFH�
UHPDLQV�DIWHU�+05&�KDV�WDNHQ�LWV�ELWH��³6RPHWKLQJ�
LV� EHWWHU� WKDQ� QRWKLQJ� DV� ,� GRQ¶W� VHH� DQ\� HQG� WR�
WKLV�´� VDLG� WKH� IRUPHU� 5RDGFKHI� HPSOR\HH�� ³7KH\�
DUH� XVLQJ� DOO� WKH� FRPSHQVDWLRQ� DZDUGHG� WR� XV� LQ�
�����WR�ILJKW�D�ORVLQJ�EDWWOH��:H�ZKHUH�UREEHG����
\HDUV�DJR�DQG� WKH�VDPH� WKLQJ� LV�KDSSHQLQJ�DJDLQ��
7KH\� ZRQ¶W� ORVH� DQ\WKLQJ� -� WKH\� ZLOO� JHW� WKHLU�
PLOOLRQV�LQ�OHJDO�IHHV�DQG�WKH�ORQJHU�LW�JRHV�RQ��WKH�
PRUH�IHHV�DQG�OHVV�IRU�XV�´  
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+HDOWK�DQG�K\JLHQH�FRQVXPHU�JRRGV�JLDQW�5HFNLWW�
%HQFNLVHU�VFRRSHG�WKH�PDLQ�SUL]H�LQ�WKH�1HZVSDG�
(PSOR\HH� 6KDUH� 3ODQ� $ZDUGV� IRU� WKH� �����
FDOHQGDU� \HDU�� ,W� ZRQ� WKH� DFFRODGH� LQ� WKH� %HVW�
LQWHUQDWLRQDO� DOO-HPSOR\HH� VKDUH� SODQ� FDWHJRU\�
LQ� 8.� EDVHG� PXOWLQDWLRQDO� FRPSDQLHV� HPSOR\LQJ�
PRUH� WKDQ� ������ SHRSOH�� ZLWK� VKDUH� SODQV� LQ� DW�
OHDVW�WKUHH�FRXQWULHV��7KH�HQWU\�UXOHV�SRLQW�RXW�WKDW�
DQ�DOO-HPSOR\HH� VKDUH�SODQ� FDQ�EH�D�SDUWLFXODUO\�
HIIHFWLYH�ZD\�IRU�D�PXOWLQDWLRQDO�FRPSDQ\�WR�EULQJ�
WRJHWKHU� D� GLYHUVH� JOREDO� ZRUNIRUFH� WR� KHOS�
DFKLHYH� NH\� FRUSRUDWH� JRDOV�� 6XEPLVVLRQV� ZHUH�
MXGJHG�RQ�KRZ�VXFFHVVIXOO\�WKH�VKDUH�SODQV�HQWHUHG�
PHW� HDFK� FRPSDQ\¶V� REMHFWLYHV� LQ� OLJKW� RI� WKH�
FRPSOH[LWLHV�RI�FURVV-ERUGHU�DUUDQJHPHQWV� 
7KH�MXGJHV�VDLG�RI�5HFNLWW�%HQFNLVHU¶V�HQWU\��³5%�
RSHUDWHV� LQ� ��� FRXQWULHV� DQG� UXQV� VKDUH� SODQV� LQ�
��RI� WKHP�� :H� OLNHG� WKH� NLRVNV� ZKLFK� DUH� PDGH�
DYDLODEOH� WR� HPSOR\HHV� ZKR� FDQQRW� DFFHVV� WKH�
LQWHUQHW�� 7KH� VSUHDG� RI� LWV� VKDUH� SODQ� LV�
FRPPHQGDEOH��7KHUH� LV�D�KLJK�SHUFHQWDJH�RI� WDNH�
XS� DQG� SODQV� DUH� WDLORUHG� WR� HDFK� FRXQWU\�� 7KH�
FRPSDQ\� KDV� LQWURGXFHG� VKDUH� SODQV� LQ� VRPH�
FRXQWULHV�NQRZQ� WR�EH�GLIILFXOW� WR�UHDFK�ZLWK�(VR��
IRU�H[DPSOH�&RVWD�5LFD�DQG�3DNLVWDQ�´ 
6HFRQG� LQ� WKH� PDLQ� FDWHJRU\� ZDV� (XURSHDQ�
PXOWLQDWLRQDO� DHURVSDFH� FRUSRUDWLRQ�� $LUEXV�� WKH�
ZRUOG¶V�ODUJHVW�DLUOLQHU�PDQXIDFWXUHU��,WV�HQWU\�ZDV�
+LJKO\�&RPPHQGHG�E\� WKH� MXGJHV�� OHG�E\�&HQWUH�
FKDLUPDQ�0DOFROP�+XUOVWRQ�&%(��2I� WKLV� HQWU\�
WKH\� VDLG�� ³$LUEXV� FOHDUO\� WULHG� WR� UHDFK� DOO�
HOLJLEOH�HPSOR\HHV��DV�WKHUH�DUH�D�KXJH�QXPEHU�RI�
SHRSOH�LQ�WKLV�SODQ��7KH�FRPSDQ\�JLYHV�WKHP�D�ORW�
RI� FKRLFH� �ILYH�GLIIHUHQW�SODQ�SDFNDJHV� WKH\�FRXOG�
FKRRVH�EHWZHHQ���(PSOR\HHV�LQ�WKH�8.�FDQ�VZLWFK�
WR� DQRWKHU� YHUVLRQ� RI� WKH� SODQ� LI� WKH\� ZDQW� WR��
ZKLFK� LV� DQ� XQXVXDO� RIIHU�� 7KH� OHYHO� RI� SODQ�
IOH[LELOLW\�LV�YHU\�JRRG�´�$LUEXV��ZKLFK�KDV��������
8.� HPSOR\HHV�� IDFHG� VLJQLILFDQW� FKDOOHQJHV�
�LQFOXGLQJ�%UH[LW���WKH\�DGGHG� 
,PSHULDO� %UDQGV�� IRUPHUO\� ,PSHULDO� 7REDFFR�
*URXS�� WKH� %ULVWRO� EDVHG� PXOWLQDWLRQDO�� ZDV� D�
ILQDOLVW� LQ� WKH�PDLQ�$ZDUGV� FDWHJRU\�� 7KH� MXGJHV�
QRWHG� WKDW� WKH� ,PSHULDO� %UDQGV� VKDUH� SODQ� HQWU\�
GLVSOD\HG� ³JRRG� FRPPXQLFDWLRQV´� VWUDWHJ\�� 7KLV�
HQWUDQW�KDG�VKLIWHG�LWV�SODQ�DGPLQLVWUDWLRQ�DQG�SXW�
HYHU\WKLQJ� LQ� WKH� KDQGV� RI� &HQWUH� PHPEHU�
(TXLQLWL�� UHPRYLQJ�DQ� LQWHUQDO� WHDP��(TXLQLWL�KDV�
FRQWDFWHG� DOO� WKH� ORFDO� FRRUGLQDWRUV� LQ� RUGHU� WR�
VSLFH� XS� WKH� YLVLELOLW\� DQG� UHDFK� RI� WKH� HPSOR\HH�
VKDUH� SODQ�� 7KH� MXGJHV� FRQFOXGHG�� ³,PSHULDO�
%UDQG¶V�HQWU\� VKRZV� WKDW� LW� LV�D�KLJKO\�FRPSHWHQW�

LQWHUQDWLRQDO�VKDUH�SODQ��EXW�QRW�H[WUDRUGLQDU\��IRU�
H[DPSOH�LW�RQO\�RIIHUV�VKDUH�SODQV�LQ����FRXQWULHV��
WKRXJK� LW� RSHUDWHV� LQ� ����� ,W� LV� D� VROLG� DQG�
FRPPHQGDEOH�SODQ�´ 
*HW/LQN�� IRUPHUO\� *URXSH� (XURWXQQHO�� D� 3DULV�
EDVHG� (XURSHDQ� SXEOLF� FRPSDQ\� ZKLFK� PDQDJHV�
DQG� RSHUDWHV� WKH� &KDQQHO� 7XQQHO� ZDV� WKH� IRXUWK�
ILQDOLVW� LQ� WKLV� FDWHJRU\�� 7KH� MXGJHV� VDLG� WKDW� LWV�
HPSOR\HH�VKDUH�RZQHUVKLS�SODQ�KDG�PDGH�JRRG�XVH�
RI� FRPPXQLFDWLRQV� WR� HQJDJH� LWV� HPSOR\HHV��
+RZHYHU��WKRXJK�LW�LV�FOHDUO\�QRW�D�8.�RQO\�EDVHG�
VKDUH� SODQ� DQG� *HW/LQN� KDV� PRUH� WKDQ� �����
HPSOR\HHV�� VR�� LQ� HVVHQFH� TXDOLI\LQJ� LW� IRU� WKLV�
FDWHJRU\�� LW� ZDV� MXGJHG� WKDW� LWV� (VR� SODQ� ZDV� EL-
QDWLRQDO�� UDWKHU� WKDQ� LQWHUQDWLRQDO�� $OWKRXJK�
*HW/LQN¶V� VKDUH� SODQ� GLVSOD\HG� VRPH� SRVLWLYH�
IHDWXUHV�� WKLV� VXEPLVVLRQ�ZDV� MXGJHG� DV� EHLQJ� QRW�
DV�HQJDJLQJ�DV�RWKHU�ILQDOLVWV�LQ�WKLV�FDWHJRU\�� 

¶ 7KH� MXGJHV� DZDUGHG� VWDUV� WR� WKUHH� HQWUDQWV��
5HFNLWW� %HQFNLVHU�� $LUEXV� DQG� ,PSHULDO�
%UDQGV� 

  
7KHUH�ZHUH�IRXU�ILQDOLVWV�WRR�LQ�WKH�%HVW�VKDUH�SODQ�
FRPPXQLFDWLRQV� FDWHJRU\�� 'HUZHQW� /RQGRQ��
HDV\-HW�� 0LWLH� DQG� 7HVFR�� &RPPXQLFDWLRQ� LV�
FUXFLDO�WR�WKH�VXFFHVV�RU�IDLOXUH�RI�DQ�DOO-HPSOR\HH�
VKDUH� VFKHPH��7KLV� DZDUG� FDWHJRU\� KLJKOLJKWV� WKH�

&RQVXPHU�JRRGV�JLDQW�ZLQV�WRS�&HQWUH�VKDUH�SODQ�DZDUG� 
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KDG� ������ 8.� SDUWLFLSDQWV� DQG� ��� ,ULVK�
SDUWLFLSDQWV�´�VDLG�D�0LWLH�VSRNHVSHUVRQ��³)RU�WKH�
8.�� ZH� WKHUHIRUH� KDG� ���� PRUH� SHRSOH� LQ� �����
SDUWLFLSDWH�WKDQ�LQ�������7KLV�ZDV�D������SHUFHQW�
LQFUHDVH�LQ�WKH�QXPEHU�RI�HPSOR\HHV�SDUWLFLSDWLQJ��
7KHUH� DUH� FXUUHQWO\� ����� DFWLYH� SDUWLFLSDQWV�
DFURVV� DOO� OLYH� 6$<(� VFKHPHV�´� 7KLV� FRQILUPHG�
WKDW�WKH�FRPSDQ\�KDG�H[FHHGHG�LWV�H[SHFWHG�XSOLIW�
RI� ���SHUFHQW�RQ� WKH� IRXU�SHUFHQW�RI� VWDII� DOUHDG\�
SDUWLFLSDWLQJ�LQ�WKH�6$<(� 
7KH� ILQDO� FDQGLGDWH� �DOSKDEHWLFDOO\�� LQ� WKLV�
FDWHJRU\� ZDV� VXSHUPDUNHW� JLDQW� 7HVFR�� ,WV� HQWU\�
KDG� FRPH� DERXW� SDUWO\� EHFDXVH� VRPH� HPSOR\HHV�
KDG� DVNHG� WKH� FRPSDQ\� WR� SURGXFH� VLPSOLILHG�
FRPPXQLFDWLRQV� WR� KHOS� SRSXODULVH� WKH� DOO-
HPSOR\HH� VKDUH� VFKHPH�� 7KH� MXGJHV� VDLG� WKDW� LI�
7HVFR� JRW� WKLQJV� ULJKW� DQG� FDUULHG� WKH� ZRUNIRUFH�
ZLWK� LW�� LWV� (VR� VFKHPH� KDG� WKH� SRWHQWLDO� WR� EH�
DPRQJ� WKH� ODUJHVW� LQ� WKH� 8.�� �$W� SUHVHQW�� WKH�
5R\DO� 0DLO� 6,3� VWLOO� WRSV� WKH� 8.� VKDUH� SODQV�
SUHPLHU� OHDJXH�� ZLWK� DQ� HVWLPDWHG� ��������
SDUWLFLSDQWV���2QH� HOHPHQW� LQ� 7HVFR¶V� VKDUH� SODQ�
FRPPXQLFDWLRQV� ZDV� WKH� UHSODFHPHQW� RI� WKH�
RULJLQDO�VL[�SDJH�LQYLWDWLRQ�ERRNOHW�ZLWK�D�SRVWFDUG�
FRQWDLQLQJ� D� 45� FRGH� JLYLQJ� D� FOHDU� VLJQSRVW� WR�
RQOLQH�WRROV�DQG�DQ�DFWLYDWLRQ�FRGH� 
7KH� FRPPXQLFDWLRQ� SDFNDJH� LQFOXGHG� DQ�
H[SODQDWRU\� YLGHR�� EXW� KDG� 7HVFR� JRW� WKLQJV� WKH�
ZURQJ-ZD\� URXQG"� -XGJH�%ULDQ�%DVKDP�FHUWDLQO\�
WKRXJKW� VR��KH� VDLG� WKH�YLGHR�VKRXOG�KDYH�VWDUWHG�
ZLWK� WKH� FRPSDQ\� RIIHU� WR� HPSOR\HHV� WR� HQDEOH�
WKHP� WR� EX\� GLVFRXQWHG� VKDUHV�� LQVWHDG� RI�
H[SODLQLQJ�KRZ�WR�GR�WKLV�ULJKW�DW�WKH�HQG��2YHUDOO��
������� HPSOR\HHV� –� RQH� LQ� WHQ� RI� 7HVFR¶V�
HPSOR\HHV�-�KDG�VLJQHG�XS�WR�WKH�VKDUH�VFKHPH�WR�
GDWH� 

¶ 7KH�ZLQQHU�RI�WKLV�FDWHJRU\�ZDV�HDV\-HW�DQG�
7HVFR¶V� HQWU\� ZDV� +LJKO\� &RPPHQGHG��
7KDW� RI� 0LWLH� ZDV� FRPPHQGHG�� $OO� IRXU�
ILQDOLVWV� UHFHLYHG� 
VWDU� DZDUGV� IRU� WKHLU�
HQWULHV�� 

  
7KHUH� ZHUH� WKUHH� ILQDOLVWV� LQ� WKH� %HVW� XVH� RI�
WHFKQRORJ\�� $,� RU� EHKDYLRXUDO� VFLHQFH� LQ�
HPSOR\HH� VKDUH� SODQV� FDWHJRU\�� $V� WKH� DZDUGV�
UXEULF� SRLQWV� RXW��:LWKRXW� HIIHFWLYH� WHFKQRORJLFDO�
VROXWLRQV�� DOO-HPSOR\HH� (VRSV� ZRXOG� EH�
SURKLELWLYHO\� H[SHQVLYH� DQG� WLPH� FRQVXPLQJ� IRU�
PDQ\� FRPSDQLHV�� 7KLV� FDWHJRU\�
UHFRJQLVHV LQQRYDWLYH� XVHV� RI� WHFKQRORJ\� WR�
PDQDJH�� FRPPXQLFDWH� DQG� DGPLQLVWHU� VKDUH�
VFKHPHV�LQ�D�IDVW�FKDQJLQJ�ZRUOG� 
)LUVW�� LQ� DOSKDEHWLFDO� RUGHU�� ZDV� $QJOR-6ZHGLVK�
PXOWLQDWLRQDO� SKDUPDFHXWLFDO� DQG� ELR-SKDUPD�
FRPSDQ\�� $VWUD=HQHFD�� :KDW� LPSUHVVHG� WKH�
MXGJHV� PRVW� DERXW� WKLV� HQWU\� ZDV� WKH� FRPSDQ\¶V�

QHHG� IRU� FRPPXQLFDWLRQV� SURJUDPPHV� WKDW� DUH�
VHQVLWLYH� WR� WKH� FLUFXPVWDQFHV� RI� DQ� LQGLYLGXDO�
FRPSDQ\�DQG�WKH�PDNH�XS�RI�LWV�ZRUNIRUFH� 
7KH� MXGJHV� VDLG� WKDW� WKRXJK� WKHUH�ZDV�D�KLJK� WDNH�
XS�RI�WKH�'HUZHQW�/RQGRQ�SODQ��RQO\�DURXQG�����
VWDII� DUH� LQYROYHG�� ³7KH� FRPSDQ\� KDV� D� OR\DO� ORZ�
WXUQRYHU� ZRUNIRUFH�� $OWKRXJK� ��� SHUFHQW� RI�
HPSOR\HHV�VLJQHG�XS� WR� WKH�SODQ�ZLWKLQ� WZR�ZHHNV�
RI� LQYLWDWLRQ�� WKLV� UHSUHVHQWHG� RQO\� ��� SHRSOH��
DOPRVW� DOO� RI�ZKRP�ZHUH� OLNHO\� WR� EH� TXLWH� KLJKO\�
SDLG�� ,WV� VKDUH� SODQV� ZHUH� RUJDQLVHG� DQG�
DGPLQLVWHUHG� E\� 'HUZHQW� /RQGRQ¶V� FRPSDQ\�
VHFUHWDULDW�� 3UHVHQWDWLRQ� RI� LWV� FRPPXQLFDWLRQV�
GRFXPHQWV�ZDV�RI�D�JRRG�VWDQGDUG�DQG�YHU\�FOHDU��
+RZHYHU�� WKH� MXGJHV� VXVSHFWHG� WKDW� WKH� FRPSDQ\�
KDG�D�UHODWLYHO\�HDV\�WLPH�H[SODLQLQJ�LWV�VKDUH�SODQ�
GHWDLOV�WR�MXVW�����HPSOR\HHV��PRVW�RI�ZKRP�ZHUH�
DVVXPHG�WR�EH�IDLUO\�ILQDQFLDOO\�VRSKLVWLFDWHG�´ 
HDV\-HW¶V� HQWU\� LQ� WKLV� FDWHJRU\� ZDV� MXGJHG�PRUH�
WKDQ� VDWLVIDFWRU\� –� H[FHOOHQW� LQ� IDFW�� 7KLV� SODQ�
SDUWLFLSDWLRQ� UDWH� ZDV� DQ� LPSUHVVLYH� ��� SHUFHQW�
IURP� LWV� RYHUDOO� SD\UROO� RI� �������� .HHSLQJ� LQ�
UHJXODU� FRQWDFW� ZLWK� HPSOR\HHV� LQ� WKH� HLJKW�
FRXQWULHV�LQ�ZKLFK�WKLV�SODQ�ZDV�ODXQFKHG�ZDV�QRW�
HDV\�DV�PDQ\�–�SLORWV�DQG�FDELQ�FUHZ��IRU�H[DPSOH�
–�DUH�RIWHQ�RQ�WKH�PRYH��7KH�MXGJHV�VDLG�WKH\�ZHUH�
LQ� IDYRXU� RI� NHHSLQJ� VXFK� HPSOR\HH� HTXLW\� SODQV�
VLPSOH��ZKLFK�HDV\-HW�KDG�GRQH�� ³7KH� LQIRUPDWLRQ�
LV�HDV\�WR�GLJHVW��(DV\-HW�EHOLHYHV�LQ�µWDONLQJ�8UGX�
WR�8UGX�VSHDNHUV¶�´�WKH\�VDLG��(DV\-HW�LV�D�EHOLHYHU�
LQ�(VR�DQG�RQO\�WHQ�SHUFHQW�RI�LWV�ZRUNIRUFH�LV�QRW�
LQ�RQH�W\SH�RI�HPSOR\HH�VKDUH�SODQ�RU�DQRWKHU��7KH�
MXGJHV�SUDLVHG�WKH�IDFW�WKDW�HDV\-HW�KDG�JLYHQ�DFWXDO�
H[DPSOHV� RI� ZKDW� LWV� HPSOR\HHV� VD\� DERXW� WKHLU�
VKDUH� SODQV� EHFDXVH� QRW� HYHU\� FRPPHQW� KDG� EHHQ�
IDYRXUDEOH�� ,Q� WKH� VDPH� YHLQ� QHZVSDG� UHSRUWV�
MXGJHV¶� XQIDYRXUDEOH� YLHZV� WRR� VR� UHDGHUV�
XQGHUVWDQG�KRZ�WKH\�GLIIHUHQWLDWH�� 
7KH� WKLUG� ILQDOLVW� LQ� WKLV� FDWHJRU\� ZDV� RXWVRXUFHG�
IDFLOLWLHV� PDQDJHPHQW� FRPSDQ\� 0LWLH�� ZKLFK�
HPSOR\V�PRUH� WKDQ� ������� SHRSOH� DFURVV� WKH�8.��
7KH� MXGJHV� VDLG� WKDW� LWV� VXEPLVVLRQ� ZDV�
³LPSUHVVLYH´� EHFDXVH� LW� KDG� D� ORW� RI� VWDII� RQ�
FRPSDUDWLYHO\� ORZ�ZDJHV��7KH\� OLNHG� WKH� UHDO� OLIH�
VWRULHV� LQ� WKH�HQWU\�–� VWDII�PDNLQJ�VPDOO�VDFULILFHV�
LQ� RUGHU� WR� WDNH� SDUW� LQ� WKH� 6$<(� VKDUH� RSWLRQ�
VFKHPH��LQ�ZKLFK�HPSOR\HH�VDYLQJV�DUH�ULVN�IUHH��,W�
LV�YLWDO�WKDW�WKLV�NH\�HOHPHQW�LV�FRPPXQLFDWHG´�WKH�
MXGJHV� VDLG�� +RZHYHU�� WKHUH� ZDV� QRWKLQJ�
RXWVWDQGLQJ�DERXW�WKH�SODQ¶V�FRPPXQLFDWLRQV��HYHQ�
WKRXJK� WKH\� ZHUH� ³JRRG�´ � 7KH� MXGJHV� VXVSHFWHG�
WKDW� YHU\� IHZ� H[WUD� HPSOR\HHV� KDG� MRLQHG� WKH�
6$<(� DV� D� UHVXOW� RI� 0LWLH¶V� FRPPXQLFDWLRQV�
FDPSDLJQ� DQG� DVNHG� WKH� FRPSDQ\� WR� FODULI\� WKH�
QXPEHUV��0LWLH�GLG�VR��FRQILUPLQJ�WKDW�IRXU�SHUFHQW�
RI� LWV� HPSOR\HHV� ZHUH� FRQWULEXWRUV� WR� WKH� 6$<(�
VFKHPH�� ³,Q� ����� WKHUH� ZHUH� ������ 8.�
SDUWLFLSDQWV�DQG����,ULVK�SDUWLFLSDQWV�DQG������ZH�
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SURYLVLRQ� RI� DQ� LQEXLOW� IDFLOLW\� IRU� HPSOR\HH�
VKDUHKROGHUV� WR� YRWH� GXULQJ� WKH� DJP�� 7KH\� ZHUH�
XQDZDUH�RI�DQ\�RWKHU�8.�FRPSDQ\�ZKLFK�RIIHUHG�
WKH� VDPH� IDFLOLW\�� ,W�ZDV� MXGJHG� WKDW� WKH� WHFKQLFDO�
DGYDQFH� DSSOLHG� WR� WKH� FRPSDQ\¶V� (TXDWH3OXV�
SODWIRUP� WR� HQDEOH� IUDFWLRQDO� JUDQW�DQG�YHVWLQJ�VR�
WKDW� YDOXH�RI� UHZDUG� FRXOG�EH� UHDOLVHG� LQ� IXOO� DQG�
LPSURYHG� DFFHVVLELOLW\� DOORZHG� WKH� SODWIRUP¶V�
PRELOH� DSS� ZDV� LQGHHG� D� VPDUW� SLHFH� RI�
WHFKQRORJ\�� 
:DUULQJWRQ� EDVHG� %OXH� 3ULVP�� ZKLFK� GHYHORSV�
OHDGLQJ� URERWLF� SURFHVV� DXWRPDWLRQ� VRIWZDUH� DV�
XVHG� LQ� RQOLQH� JUDQW� OHWWHUV� DQG� WKH� OLNH�� ZDV� WKH�
VHFRQG�ILQDOLVW� LQ� WKLV�FDWHJRU\��7KH� WHFKQRORJ\� LW�
SURPRWHV� UHODWHV�PDLQO\� WR� EDFN� RIILFH� SURFHVVHV��
7KH�MXGJHV�DJUHHG�WKDW�%OXH�3ULVP�ZDV�RIIHULQJ�DQ�
HIILFLHQF\� WRRO�� EXW� QRW� DQ� $,-HQDEOHG� WRRO��
1HYHUWKHOHVV�� WKH� HQWU\� GLVSOD\HG� VHYHUDO� SRVLWLYH�
IHDWXUHV�� 
7KH� WKLUG� RI� WKH� ILQDOLVWV� LQ� WKLV� FDWHJRU\� ZDV�
0DUNV�	�6SHQFHU��,WV�HQWU\�IRFXVVHG�RQ�D�5LJKWV�
,VVXH� ZKHUH� WKH� FRPSDQ\� QHHGHG� VWDII� LQSXW� WR�
SURFHHG�ZLWK� D� MRLQW� YHQWXUH�ZKLFK�ZRXOG� HQDEOH�
WKH� FRPSDQ\� WR� GHPRQVWUDWH� LWV� FRPPLWPHQW� WR�
EHFRPLQJ� D� WUXO\� GLJLWDO� UHWDLOHU� DQG� WKH�
WHFKQRORJLFDO�VROXWLRQ�ZDV�LQWHJUDO�WR�DFKLHYLQJ�LWV�
REMHFWLYHV�ZLWKLQ� D� VKRUW� WLPH� SHULRG��7KH� MXGJHV�
SUDLVHG� WKLV� DV� EHLQJ� WKH� ULJKW� NLQG� RI� WRSLF� IRU�
VRSKLVWLFDWHG� FRPPXQLFDWLRQV� EHWZHHQ�
PDQDJHPHQW�DQG�VWDII��7KH\�VDLG�WKDW�WKLV�ZDV�WKH�
ILUVW� 5LJKWV� ,VVXH� ZKLFK� KDG� XVHG� RQ-OLQH�
WHFKQRORJ\�DQG�ZDV�YHU\�LPSUHVVLYH�LQGHHG� 

¶ 7KH�ZLQQHU� LQ� WKLV� FDWHJRU\� ZDV�0DUNV�	�
6SHQFHU�DQG�DOO�WKUHH�ILQDOLVWV�ZHUH�DZDUGHG�

VWDUV�IRU�WKHLU�HQWULHV� 

  
7KH�VROH�ILQDOLVW� IRU� WKH�VKDUH�SODQV�%HVW�FUHDWLYH�
VROXWLRQ� FDWHJRU\� ZDV� 'L[RQV� &DUSKRQH�� 7KLV�
FDWHJRU\� ZDV� GHVLJQHG� WR� UHFRJQLVH� SDUWLFXODUO\�
FUHDWLYH� VROXWLRQV� WR� GLIILFXOW� SUREOHPV�
HQFRXQWHUHG� LQ� WKH� GHVLJQ� DQG� DGPLQLVWUDWLRQ� RI�
VKDUH�VFKHPHV�DQG�PDQDJLQJ�NH\�HYHQWV��LQFOXGLQJ�
HPSOR\HH� FXOWXUDO�� MXULVGLFWLRQDO� RU� VRFLDO�
GLYHUVLW\� LVVXHV�� 7KLV� VXEPLVVLRQ� DSSURDFKHG� WKH�
FDWHJRU\� IURP� D� FUHDWLYLW\� LQ� SODQ� GHVLJQ� DQJOH��
7KH�MXGJHV�OLNHG�WKH�SODQ�DQG�ZHUH�LPSUHVVHG�WKDW�
WKH�HOLJLELOLW\�FULWHULD� LQFOXGHG�DOO�SHUPDQHQW�VWDII�
EHORZ� VHQLRU� PDQDJHPHQW� OHYHO� ZLWK� ��� PRQWKV¶�
VHUYLFH�DQG�WKDW�WKH�SODQ�ZDV�VWDUWOLQJO\�VLPSOH��$�
SRLQW�RI�LQWHUHVW�WRR�ZDV�FHR�$OH[�%DOGRFN¶V�LQSXW�
DQG�FRPPHQWV�� 
7KH�HQWU\�LV�GHWDLOHG�DQG�ZHOO�WKRXJKW�RXW��EXW�WKH�
MXGJHV�ZHUH�FRQFHUQHG�WKDW�LW�PD\�QRW�WUXO\�DQVZHU�
WKH� EULHI� DV� D� µFUHDWLYH� VROXWLRQ¶� DV� WKHUH� ZDV� QR�
HPSKDVLV�RQ�WKH�XVH�RI�FUHDWLYH�WRROV��+RZHYHU��LW�
ZDV�DJUHHG�WKDW�WKH�FRPSDQ\�KDG�EHHQ�FUHDWLYH�LQ�
WKH�VLPSOLFLW\�RI�WKH�SODQ�� 

¶ 'L[RQV� &DUSKRQH¶V� SODQ� ZDV� WKHUHIRUH�
MXGJHG� WR� EH� D� ZRUWK\� ZLQQHU� LQ� WKLV�
FDWHJRU\� 

  
7KHUH�ZDV�D�ORQH�ILQDOLVW�WRR�LQ�WKH�%HVW�HPSOR\HH�
VKDUH� SODQ� SUDFWLWLRQHU� FDWHJRU\�� WKH� 5P��
3DUWQHUVKLS�� 7KLV� \HDU�� IRU� WKH� ILUVW�
WLPH� QHZVSDG LV� KRQRXULQJ� WKH� VKDUH� SODQ�
SURIHVVLRQDOV�EHKLQG�VXFFHVVIXO�DOO-HPSOR\HH�SODQV��
7KLV� DZDUG� ZLOO� JLYH� XV� DQ� LQVLJKW� LQWR� WKH� SODQ�
REMHFWLYHV�DQG�FULWHULD�XVHG�LQ�DVVHVVLQJ�WKH�GHJUHH�
RI� VXFFHVV� RI� WKH� SODQV�� (QWUDQWV� ZLOO� QHHG� WR�
VXEPLW�DW�OHDVW�WZR�H[DPSOHV�RI�FOLHQW�DOO-HPSOR\HH�
VKDUH� SODQ� ZRUN� WR� TXDOLI\� IRU� WKLV� DZDUG�� 7KH�
MXGJHV�VDLG�RI� WKLV�HQWU\��³5P�¶V�DSSURDFK�FDQ�EH�
FRQWURYHUVLDO�� ,W� LV� DQ� HPSOR\HH� RZQHG� FRPSDQ\�
LWVHOI�� 7KH� HQWU\� LV� ZHOO� SUHVHQWHG� DQG� WKH� MXGJHV�
DUH�KDSS\�WR�JLYH�WKH�DZDUG�RQ�WKH�EDVLV�RI�5P�¶V�
GHGLFDWLRQ� WR� HPSOR\HH� VKDUH� RZQHUVKLS� DQG� IRU�
WKH�TXDOLW\�RI�LWV�FOLHQW�UHIHUHQFHV�´ 

¶ 7KH� ZLQQHU� LQ� WKH� ILQDO� FDWHJRU\� LV� 5P��
3DUWQHUVKLS� 

  

7KH� QHZVSDG� 6WDU� $ZDUG� ZLQQLQJ� FRPSDQLHV�
PD\� FKRRVH� WR� UHFHLYH� IUDPHG� FHUWLILFDWHV� LQ� D�
VKRUW�FHUHPRQ\�KHOG�GXULQJ�WKH�V\PSRVLXP�GULQNV�
UHFHSWLRQ�� FRXUWHV\� RI� /LQNODWHUV�� DIWHU� WKH�
DIWHUQRRQ�SUHVHQWDWLRQV�RQ�0DUFK���� 
 

 
(9(176 
  
2FRULDQ�FR-VSRQVRUV�&HQWUH�V\PSRVLXP 
2FRULDQ�� ZKLFK� KDV� FRPSOHWHG� LWV� PHUJHU�
ZLWK (VWHUD�� FUHDWLQJ� WKH� ZRUOG¶V� VHYHQWK� ODUJHVW�
ILGXFLDU\�EXVLQHVV��KDV�EHFRPH�WKH�OHDG�FR-VSRQVRU�
RI� RXU� IRXUWK� %ULWLVK� ,VOHV� VKDUH� SODQV�
V\PSRVLXP�� ZKLFK� WDNHV� SODFH� DW� JOREDO� OHJDO�
JURXS� /LQNODWHUV�� /RQGRQ� (&��� RQ� 7KXUVGD\�
0DUFK����� 
0RUH� WKDQ� ��� SHRSOH� KDYH� DOUHDG\� UHJLVWHUHG� IRU�
WKLV�HYHQW��$OGHUPDQ�3URIHVVRU�0LFKDHO�0DLQHOOL��
H[HFXWLYH� FKDLUPDQ� RI� WKH� FRPPHUFLDO� WKLQN-WDQN�
=�<HQ�*URXS��ZLOO�GHOLYHU�WKH�NH\QRWH�VSHHFK��+H�
LV� D� TXDOLILHG� DFFRXQWDQW�� VHFXULWLHV� SURIHVVLRQDO��
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FRPSXWHU� VSHFLDOLVW� DQG� PDQDJHPHQW�
FRQVXOWDQW� HGXFDWHG�DW�+DUYDUG�� 
6KDUH� SODQ� VSRQVRU� FRPSDQLHV� DUH� VWDNLQJ� WKHLU�
FODLP�WR�IUHH�VHDWV�RIIHUHG�E\�WKH�&HQWUH�WR�LVVXHUV�
IRU� WKLV� HYHQW�� 7KHVH� LQFOXGH�$VWUD=HQLFD��%OXH�
3ULVP� *URXS�� %XUEHUU\�� /DQGVHF�� 5HFNLWW�
%HQFNLVHU��6*,�,QGXVWULHV�DQG�7KDOHV�8.�� 
0HPEHU� DGYLVHUV� VKRXOG� JHW� WKHLU� VNDWHV� RQ� DQG�
UHJLVWHU� IRU� WKLV� HYHQW� DVDS�� HVSHFLDOO\� VLQFH� WKH\�
QHHG� WR� NQRZ� WKHLU� ZD\� WKURXJK� WKH� FRUSRUDWH�
JRYHUQDQFH� WKLFNHWV� DV� ZHOO� DV� WKH� SRVW� %UH[LW�
VFHQDULRV�IRU�VKDUH�SODQV� 
:LOOLV�7RZHUV�:DWVRQ�GLUHFWRU�'DPLDQ�&DUQHOO��
H[HFXWLYH� FRPSHQVDWLRQ� H[SHUW� DQG� DGYLVHU� WR� WKH�
,QWHUQDWLRQDO� $FFRXQWLQJ� 6WDQGDUGV� %RDUG��
MRLQHG� WKH� VSHDNHU� OLQH-XS� IRU� WKLV� DOO-GD\� HYHQW��
'DPLDQ� ZLOO� VSHDN� LQ� WKH� ([HFXWLYH� 5HZDUG�
VHJPHQW�RI�WKH�SURJUDPPH�RQ��7RS�SD\��LQFHQWLYHV�
DQG� WKH� SUHVVLQJ� HQYLURQPHQWDO�� VRFLDO� DQG�
FRUSRUDWH�JRYHUQDQFH��(6*��DJHQGD�� 
$� PDMRU� HPSOR\HH� VKDUH� SODQ� FDVH� VWXG\��
SURPRWHG� E\� &HQWUH� PHPEHU� SODQ� DGPLQLVWUDWRU�
&RPSXWHUVKDUH� ZLOO� EH� DQRWKHU� KLJKOLJKW�� 7KLV�
VORW� ZLOO� EH� LQWURGXFHG� E\� H[SHULHQFHG� &HQWUH�
FRQIHUHQFH�VSHDNHU�6WXDUW�%DLOH\�� 
&ODLUH�3UHQWLFH��RI�7UDYHUV�6PLWK¶V�LQFHQWLYHV�	�
UHPXQHUDWLRQ�WHDP��ZLOO�H[DPLQH��:KLFK�HOHPHQWV�
FRQWULEXWH�PRVW�WR�HIIHFWLYH�JOREDO�HTXLW\�SODQV� 
7KH�V\PSRVLXP�LV�EHLQJ�FR-VSRQVRUHG�DQG�KRVWHG�
E\� /LQNODWHUV�� ZKRVH� VSHDNHU� ZLOO� EH� +DUU\�
0HHN��+LV�WKHPH�ZLOO�EH��7KH�FKDQJLQJ�ODQGVFDSH�
RI�LQYHVWRU�DQG�FRUSRUDWH�JRYHUQDQFH�H[SHFWDWLRQV�
UHJDUGLQJ� H[HFXWLYH� HTXLW\� UHZDUG�� +DUU\� ZLOO�
IRFXV� RQ�� UHJXODWRU\� GHYHORSPHQWV� LPSDFWLQJ�
UHZDUG� LQ� WKH� ILQDQFLDO�VHUYLFHV�VHFWRU��FKDOOHQJHV�
WR�WKH�ZD\�EDQNV�DQG�)6�ILUPV�KDYH�EHHQ�RSHUDWLQJ�
LQFHQWLYH� DUUDQJHPHQWV�� ILQDOO\�� ZKDW� OLVWHG�
FRPSDQLHV� FDQ� OHDUQ� IURP� WKH� FKDOOHQJHV� DQG�
GHYHORSPHQWV�IDFHG�E\�WKH�)6�VHFWRU�LQ�VKDUH�SODQ�
GHVLJQ�DQG�RSHUDWLRQ� 
7KH� HYHQW� ZLOO� EH� FKDLUHG� DQG� LQWURGXFHG� E\�
&HQWUH�IRXQGHU� 0DOFROP +XUOVWRQ�&%(��+H�ZLOO�
DVN�GHOHJDWHV� +RZ�FRXOG�DOO-HPSOR\HH�VKDUH�SODQ�
VFKHPHV�EH�UH-VHW�WR�PDNH�WKHP�PRUH�SRSXODU�ZLWK�
FRPSDQLHV�DQG�HPSOR\HHV"   2WKHU�VSHDNHUV�DW�WKH�
V\PSRVLXP�LQFOXGH�� 
&ROLQ� .HQGRQ�� SDUWQHU� �HPSOR\HH� LQFHQWLYHV��

DW %LUG� 	� %LUG� ZLOO� GLVFXVV� WKH� JRYHUQPHQW¶V�
UHYLHZ� LQWR� WKH� IXWXUH� RI� WKH�(QWUHSUHQHXUV�5HOLHI�
VFKHPH� ZKLFK� KHOSV� 60(� RZQHUV� UHGXFH� WKHLU�
&DSLWDO� *DLQV� 7D[� ELOOV� ZKHQ� VHOOLQJ� WKHLU�
EXVLQHVVHV��&ROLQ�ZLOO�GHOLYHU�D�IUDQN�DVVHVVPHQW�RI�
WKH� SRSXODU� ([HFXWLYH� 0DQDJHPHQW� ,QFHQWLYH�
�(0,� VKDUH�RSWLRQV�EDVHG�VFKHPH��ZKLFK�LV�EHLQJ�
RSHUDWHG� E\�PRUH� WKDQ� �������8.�60(V��'XULQJ�
KLV� WRXU� RI� WKH� µLQV� DQG� RXWV¶� RI� WKH� +05&� WD[-
DSSURYHG�VFKHPH��&ROLQ�ZLOO�WDON�DQHFGRWDOO\�DERXW�
WKH�XVH�RI�µ([LW�2QO\¶�(0,V�� 
'DYLG� &UDGGRFN� ZKR� KHDGV� WKH� HSRQ\PRXV�
ZRUOGZLGH�VKDUH�VFKHPHV�FRQVXOWDQF\��ZLOO�H[SODLQ�
KRZ�60(�FRPSDQLHV�DUH�YDOXHG��VR�WKDW�HPSOR\HH�
VKDUHV� FDQ� EH� LVVXHG�� 'DYLG� QRZ� UHSUHVHQWV� WKH�
&HQWUH� RQ� WKH� :RUNHG� ([DPSOHV� *URXS�� FR-
IRXQGHG�E\�WKH�&HQWUH� 
0DUWLQ� 0DF/HRG RI 'HORLWWH ZLOO�
DVN ZKHWKHU UHFHQW� FKDQJHV� LQ� WKH� 8.� FRUSRUDWH�
JRYHUQDQFH� FRGH� JR� IDU� HQRXJK� RQ� H[HFXWLYH�
UHZDUG�  
-HQQLIHU� 5XGPDQ DQG� *UDKDP� %XOO�
RI (TXLQLWL ZLOO� TXHVWLRQ� +RZ�GR�\RX� HQVXUH� WKDW�
DOO�HPSOR\HH�SODQV��6KDUHVDYH�DQG�6,3��FRQWLQXH�WR�
EH� UHOHYDQW� DQG� SURYLGH� EHQHILWV� IRU� WRGD\¶V�
LWLQHUDQW�ZRUNIRUFH"  
*DUU\�.DUFK� RI�'R\OH�&OD\WRQ�ZLOO� H[SODLQ KRZ�
(PSOR\HH� 2ZQHUVKLS� 7UXVWV� DUH� VWUXFWXUHG� DQG�
ILQDQFHG�  
-DQH�-HYRQ RI 3HWW )UDQNOLQ WDNHV�WKH�GXVW�FRYHUV�
RII� WKH &RPSDQ\� 6KDUH� 2SWLRQ� 3ODQ� �&623��� WKH�
IRUJRWWHQ VKDUH�VFKHPH��XQORFNLQJ�LWV�SRWHQWLDO�DQG�
DYRLGLQJ LWV� KLGGHQ� SLWIDOOV� � 5RELQ� +DUWOH\� D�
VHQLRU� DVVRFLDWH� RI 50�� ZLOO� GLVFXVV� KRZ� EHVW� WR�
VWUXFWXUH�DQG�LQVWDOO JURZWK�VKDUHV�LQ�FRPSDQLHV� 
3UDFWLWLRQHU� &HQWUH� PHPEHU� GHOHJDWHV� ZLOO�
SD\ ����� DQG� WUXVWHH� PHPEHUV� ZLOO� SD\� ����� IRU�
WKHLU�VHDWV��1RQ-PHPEHU�SUDFWLWLRQHU�GHOHJDWHV�ZLOO�
SD\ ���� �DOO� WLFNHW� SULFHV� DUH� 9$7DEOH�� 3ODQ�
LVVXHU� �QRQ� DGYLVHU�� GHOHJDWHV� DWWHQG� IUHH� RI�
FKDUJH�� 
7KH�SURJUDPPH�EURFKXUH�FDQ�EH�GRZQORDGHG�IURP�
WKH� V\PSRVLXP� HYHQW� SDJH� RQ� WKH� &HQWUH� ZHEVLWH�
DW�ZZZ�HVRSFHQWUH�FRP�HYHQWV� 
  
&HQWUH-67(3�-HUVH\�VKDUH�VFKHPHV�VHPLQDU 
7KH� QH[W� (VRS� &HQWUH� VKDUH� VFKHPHV� IRU� WUXVWHHV�
KDOI-GD\� FRQIHUHQFH�� KHOG� LQ� DVVRFLDWLRQ� ZLWK� WKH�
6RFLHW\�RI�7UXVW�	�(VWDWH�3UDFWLWLRQHUV��ZLOO� EH�
LQ� WKH� 3RPPH� '¶2U� +RWHO�� 6W� +HOLHU�� RQ� )ULGD\�
-XQH�����$V�WKH�WLGDO�ZDYH�RI�FRUSRUDWH�JRYHUQDQFH�
UHIRUP� DQG� UHJXODWLRQ� VKRZV� QR� VLJQV� RI� DEDWLQJ��
(%7� WUXVWHHV� ZKR� GHDO� ZLWK� HPSOR\HH� HTXLW\��
LQFOXGLQJ� H[HFXWLYH� LQFHQWLYHV�� VKRXOG� WDNH�
DGYDQWDJH� RI� WKH� EULHILQJV� JLYHQ� E\� PHPEHU�
H[SHUWV�� 3ULFHV�� &HQWUH� RU� 67(3� PHPEHUV�� �����
DQG�QRQ-PHPEHUV��������%RRN�DQG�SD\�EHIRUH�0D\�
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�������DQG�\RX�PD\�FODLP�DQ�HDUO\-ELUG�GLVFRXQW�
RI� ��� SHUFHQW� RII� D� WKLUG� GHOHJDWH� WLFNHW� RU� ���
SHUFHQW�RII�WKH�WRWDO��2QO\�RQH�HDUO\�ELUG�RIIHU�FDQ�
EH�XVHG�IRU�HDFK�RUJDQLVDWLRQ��ZKLFKHYHU�JLYHV�\RX�
WKH�ODUJHU�GLVFRXQW���7R�UHVHUYH�\RXU�SODFH�FRQWDFW�
WKH� &HQWUH� DW� HVRS#HVRSFHQWUH�FRP� RU� FDOO� WKH�
WHDP�RQ��������������������� 
  

029(56�$1'�6+$.(56 
  
2FRULDQ�(VWHUD�PHUJHU�FRPSOHWHG� 
7ZR� ORQJ� WHUP� &HQWUH� PHPEHUV�� 2FRULDQ� DQG�
(VWHUD��KDYH�FRPELQHG�WR�FUHDWH�D�JOREDO�OHDGHU�LQ�
FRUSRUDWH�DQG�ILGXFLDU\�VHUYLFHV��ZLWK�H[SHUWLVH� LQ�
HPSOR\HH� EHQHILW� WUXVWV� DQG� VKDUH� SODQ�
DGPLQLVWUDWLRQ�� 7KH� HQODUJHG� EXVLQHVV�� ZLWK� RYHU�
������ HPSOR\HHV�� LV� RSHUDWLQJ� XQGHU� WKH�2FRULDQ�
QDPH�ZLWK�UHIUHVKHG�EUDQGLQJ��,W�RIIHUV�D�IXOO�VXLWH�
RI� VHUYLFHV� DFURVV� D� QHWZRUN� RI� ���ZKROO\-RZQHG�
RIILFHV� VSDQQLQJ� WKH� ZRUOG¶V� ILQDQFLDO� KXEV��
2FRULDQ�LV�QRZ�WKH�VHYHQWK�ODUJHVW�FRUSRUDWH��IXQGV�
DQG� WUXVW� SOD\HU� LQ� WKH�ZRUOG� E\� UHYHQXH� DQG� KDV�
DVVHWV�XQGHU�DGPLQLVWUDWLRQ�RI�����EQ��,W�PDQDJHV�
������� VWUXFWXUHV� RQ� EHKDOI� RI� PRUH� WKDQ� ������
FOLHQWV� ZKR� DUH� ILQDQFLDO� LQVWLWXWLRQV�� ODUJH� VFDOH�
LQWHUQDWLRQDO� RUJDQLVDWLRQV� DQG� KLJK� QHW� ZRUWK�
LQGLYLGXDOV�� *URXS� GLUHFWRU� 3DWULFN� -RQHV� VDLG�
³:H� DUH� GHOLJKWHG� WR� DQQRXQFH� RXU�PHUJHU� XQGHU�
WKH�2FRULDQ�EUDQG��%RWK�(VWHUD�DQG�2FRULDQ�VKDUH�
D� FRPPRQ� IRFXV� RQ� EXLOGLQJ� VWURQJ� SDUWQHUVKLSV�
ZLWK� RXU� UHVSHFWLYH� FOLHQWV� DV� HYLGHQFHG� E\� RXU�
ORQJ�VWDQGLQJ�FOLHQW�UHODWLRQVKLSV�DQG�LQ�WKDW�UHJDUG�
DUH�HQWLUHO\�FRPSOHPHQWDU\�� 
³:KHWKHU� VHWWLQJ� XS� DQ� HPSOR\HH� EHQHILW� WUXVW��
LQWURGXFLQJ� D� QHZ� SODQ� RU� WUDQVIHUULQJ� H[LVWLQJ�
DUUDQJHPHQWV��RXU�DSSURDFK�LV�ERWK�SUDJPDWLF�DQG�
FROODERUDWLYH� DQG�� DERYH� DOO�� FRQFHQWUDWHV� RQ� WKH�
GHOLYHU\�RI�VHUYLFH�H[FHOOHQFH�DQG�DGGHG�YDOXH��:H�
VHH� WKLV� DV� DQ� H[FLWLQJ� RSSRUWXQLW\� WR� IXUWKHU�
GHYHORS� WKLV� LPSRUWDQW� FRUH� FRPSRQHQW� RI� WKH�
FRPELQHG�EXVLQHVVHV�´�7KH�PHUJHG�EXVLQHVV��QRZ�
IRUPDOLVHG� DIWHU� DSSURYDO� IURP� WKH� UHJXODWRUV��
EULQJV�WRJHWKHU�WKH�(VWHUD�DQG�2FRULDQ�WUXVWHH�DQG�
VKDUH�SODQ�EXVLQHVVHV��2FRULDQ�� WKH�FRUSRUDWH�DQG�
ILGXFLDU\�VHUYLFHV�SURYLGHU��KDV�LWV�+4�LQ�6W�+HOLHU��
-HUVH\�� ZKHUH� LW� ZDV� IRXQGHG� LQ� ����� DV� %HGHOO�
7UXVW�� 

(VWHUD��FUHDWHG�IROORZLQJ�D�PDQDJHPHQW�EX\RXW�RI�
WKH� ILGXFLDU\� JURXS� RI� $SSOHE\�� LV� D� OHDGLQJ�
SURYLGHU� RI� IXQG� DGPLQLVWUDWLRQ�� WUXVW�� DFFRXQWLQJ�
DQG� RWKHU� FRUSRUDWH� VHUYLFHV�� %RWK� DUH� VWURQJO\�
UHSUHVHQWHG� LQ� WKH�&KDQQHO� ,VODQGV� DQG� WKH�&HQWUH�
KDV�ZRUNHG�ZLWK�WKHP�–�RQ�HPSOR\HH�EHQHILW�WUXVWV�
DQG� VKDUH� SODQ� DGPLQLVWUDWLRQ� -� RYHU� PDQ\� \HDUV��
)DUDK�%DOODQGV��IRUPHUO\�FHR�DW�(VWHUD��LV�QRZ�FHR�
DW�2FRULDQ� 
%HKLQG� WKH� PHUJHG� FRPSDQLHV� VLWV� ,QIOH[LRQ�
3ULYDWH� (TXLW\�� ZKLFK� KDV� DFTXLUHG� (VWHUD�� D�
OHDGLQJ� JOREDO� SURYLGHU� RI� IXQGV�� FRUSRUDWH� DQG�
WUXVW� VHUYLFHV� IURP� %ULGJHSRLQW�� DQRWKHU� SULYDWH�
HTXLW\� ILUP��(VWHUD�LV�QRZ�PHUJHG�LQWR� ,QIOH[LRQ¶V�
H[LVWLQJ� SRUWIROLR� FRPSDQ\� 2FRULDQ�� IRUPLQJ� DQ�
RUJDQLVDWLRQ� VHUYLQJ�PRUH� WKDQ������� FOLHQWV� IURP�
PXOWLSOH� MXULVGLFWLRQV�� LQFOXGLQJ� %HUPXGD��
&D\PDQ�� *XHUQVH\�� ,UHODQG�� -HUVH\�� /X[HPERXUJ�
DQG�0DXULWLXV� 
 
 
2Q�WKH�PRYH 

6KDUH� SODQV� LQGXVWU\� GR\HQ� 3KLO� $LQVOH\��
PDQDJLQJ� GLUHFWRU� RI� (TXLQLWL¶V HPSOR\PHQW�
VHUYLFHV�JURXS��LV�WR�UHWLUH�DW�WKH�HQG�RI�WKLV�PRQWK��
3KLO�KDV�ZRUNHG�LQ�WKH�HPSOR\HH�EHQHILWV�DQG�VKDUH�
SODQV� VHFWRU� IRU�PRUH� WKDQ����\HDUV�  $�ORQJ-WHUP�
&HQWUH� VXSSRUWHU�� 3KLO� LV� YHU\� FRPPLWWHG� WR� WKH�
IXUWKHU� VSUHDG� RI� HPSOR\HH� HTXLW\� DQG� ZLOO� EH�
VRUHO\�PLVVHG� 

6DMLG� -DYLG�03� UHVLJQHG� DV� FKDQFHOORU� RI� WKH�
H[FKHTXHU� RQ� )HEUXDU\� ��� DQG� ZDV� UHSODFHG� E\�
5LVKL� 6XQDN�03�� ZKR� KDG� EHHQ� 6DMLG¶V� QXPEHU�
WZR�DV�FKLHI�VHFUHWDU\�WR�WKH�7UHDVXU\��(PSOR\HH�
VKDUH� RZQHUVKLS� VXSSRUWHU� -HVVH� 1RUPDQ� 03�
UHPDLQV� DV� ILQDQFLDO� VHFUHWDU\� WR� WKH� 7UHDVXU\��
+H�KDV�RYHUVLJKW�RI�8.� WD[�PDWWHUV�� LQFOXGLQJ� WKH�
QHYHU-HQGLQJ� 5RDGFKHI� (VRS� FRPSHQVDWLRQ� WD[�
EDWWOH�� 7KH� QHZ� FKLHI� VHFUHWDU\� WR� WKH� 7UHDVXU\� LV�
6WHSKHQ�%DUFOD\�03��SUHYLRXVO\�VHFUHWDU\�RI�VWDWH�
IRU� H[LWLQJ� WKH� (XURSHDQ� 8QLRQ�� UHSRUWHG� &HQWUH�
PHPEHU� 'HORLWWH�� $QRWKHU� PLQLVWHU� ZLWK� (VRS�
LQYROYHPHQW�� HVSHFLDOO\� LQ� 60(V� DQG� FRUSRUDWH�
JRYHUQDQFH�� ZDV� .HOO\� 7ROKXUVW� 03�� XQGHU�
VHFUHWDU\� RI� VWDWH� DW� WKH� GHSDUWPHQW� IRU�%XVLQHVV��
(QHUJ\� DQG� ,QGXVWULDO� 6WUDWHJ\� �%(,6�� XQWLO�
)HEUXDU\�����ZKHQ�VKH�ZDV�PRYHG�VLGHZD\V�WR�WKH�
'HSDUWPHQW� IRU� 7UDQVSRUW�� ZLWK� WKH� VDPH� UDQN��
6KH�ZDV� ODUJHO\� UHSODFHG� DW�%(,6� E\�3DXO�6FXOO\�
03� 

&HQWUH�PHPEHU�$EELVV�&DGUHV� KDV� H[SDQGHG� LWV�
LQWHJUDWHG� WD[� WHDP� ZLWK� VHQLRU� DGGLWLRQ� 'RXJ�
6WUDWWRQ��MRLQLQJ�WKH�ILUP�DV�D�GLUHFWRU��'RXJ�VSHQW�
PRUH� WKDQ� ��� \HDUV� DV� D� SHUVRQDO� WD[� DGYLVHU� IRU�
LQGLYLGXDOV� DQG� HPSOR\HUV� DW� WRS-IOLJKW� ILUPV�
LQFOXGLQJ� 'HORLWWH� DQG� PRVW� UHFHQWO\� 0+$�
0DF,QW\UH�+XGVRQ�� 
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$OH[\� $UPLWDJH� KDV� VWDUWHG� D� QHZ� MRE� DV� JOREDO�
HTXLW\�PDQDJHU�DW�$9(9$�*URXS� 

(PPD�3HQQ� LV� QRZ� H[HFXWLYH� UHZDUG�PDQDJHU� DW�
0DUNV�	�6SHQFHU� 
  

8.�&251(5 
  
%XGJHW�7UHPRUV� 
7KH� VKRFN� UHVLJQDWLRQ� RI� 6DMLG� -DYLG� DV� FKDQFHOORU�
OHIW� WKH� 7UHDVXU\� DQ[LRXV� DERXW� WKH� %XGJHW�� ZKLFK�
ZLOO�EH�GHOLYHUHG�QRQHWKHOHVV�E\�KLV�VXFFHVVRU�5LVKL�
6XQDN�03��RQ�WKH�VFKHGXOHG�GDWH�RI�0DUFK�����0U�
+XUOVWRQ� VDLG�� ³7KH� GHSDUWXUH� RI� 6DMLG� -DYLG� IURP�
1R���� LV� D� VDG� GD\� IRU� IDQV� RI� HPSOR\HH� VKDUH�
RZQHUVKLS��+LV�SUHYLRXV�WHQXUH�DV�EXVLQHVV�VHFUHWDU\�
DQG�UROH�LQ�EDFNLQJ�5R\DO�0DLO�HPSOR\HHV�JDYH�KLP�
XQLTXH� VWDQGLQJ�� +RZHYHU� KH� DQG� %RULV� -RKQVRQ�
VKDUH�PRVW� LGHDV�DQG�LW� LV�QRW�QHFHVVDULO\�EDG�QHZV�
HLWKHU�IRU�KRSHV�RI�D�5RDGFKHI�VHWWOHPHQW�RU�IRU�RXU�
FDXVH� LQ� JHQHUDO�� +LV� VXFFHVVRU� 5LVKL� 6XQDN� KDV� D�
FORVHU�EDFNJURXQG�WR�WKDW�RI�WKH�30�DQG�PXFK�ZLGH�
UHVSHFW�� LQFOXGLQJ� FURVV-SDUW\�� 2I� WKH� MXQLRU� MREV�
ZKLFK� DIIHFW� XV�� ,� DP� JODG� WR� VHH� -HVVH� 1RUPDQ� LV�
VWLOO�LQ�SRVW�DW�WKH�7UHDVXU\�´ 
,Q� RQH� RI� KLV� ODVW� DFWV� DV� FKDQFHOORU�� 0U� -DYLG�
WKDQNHG� 0U� +XUOVWRQ� IRU� KDYLQJ� ZULWWHQ� WR� KLP� WR�
KLJKOLJKW� WKH�&HQWUH¶V�%XGJHW�ZLVK� OLVW��$�7UHDVXU\�
RIILFLDO� ZURWH�� ³7KDQN� \RX� IRU� \RXU� OHWWHU� WR� WKH�
FKDQFHOORU� RI� WKH� H[FKHTXHU��ZKLFK�ZH� DUH� WUHDWLQJ�
DV� D� UHSUHVHQWDWLRQ� DKHDG� RI� WKH� %XGJHW�� 7KH�
JRYHUQPHQW� LV� JUDWHIXO� WR� \RX� IRU� GUDZLQJ� WKHLU�
DWWHQWLRQ�WR�WKH�LVVXHV�VHW�RXW�LQ�\RXU�OHWWHU��:KLOH�LW�
ZRXOG�QRW�EH�DSSURSULDWH�WR�UHVSRQG�LQ�GHWDLO�WR�WKH�
SRLQWV�\RX�PDNH�DW�WKLV�VWDJH��SOHDVH�EH�DVVXUHG�WKDW�
WKH�FRQWHQWV�RI�\RXU�OHWWHU�KDYH�EHHQ�UHJLVWHUHG�ZLWK�
+0�7UHDVXU\�´ 
&HQWUH� PHPEHU� 5P�� 3DUWQHUVKLS¶V� %XGJHW� :LVK�
/LVW� LQFOXGHG�� 
7KH� FRQWLQXHG� JURZWK� RI� (PSOR\HH�
2ZQHUVKLS� 7UXVWV� �(27V�� ZLWK� WKH� OHYHO� RI�
WUDQVDFWLRQV� GRXEOLQJ� DJDLQ� ODVW� \HDU�� 
'RXEOH� WKH�
LQYHVWPHQW� OLPLW� RQ� &RPSDQ\� 6KDUH� 2SWLRQ�
3ODQ �&623��� WKH� DOWHUQDWLYH� GLVFUHWLRQDU\� VKDUH�
RSWLRQ� SODQ� WR� (0,�� 7KH�&623� �������� LQGLYLGXDO�
RSWLRQV� DZDUG� OLPLW� KDV� UHPDLQHG� XQFKDQJHG� IRU�
PDQ\� \HDUV� DQG� LV� WRR� ORZ�� FRPSDUHG� WR� WKH�
��������� LQGLYLGXDO�(0,�RSWLRQV�DZDUG� OLPLW��50��
VDLG��³7RR�RIWHQ�ZH�VHH�FRPSDQLHV�H[FOXGHG�IURP�WKH�
IOH[LELOLW\� RI� (0,� IRU� ZKDW� PLJKW� EH� GHVFULEHG� DV�
³PLQRU�WUDGLQJ�LQIULQJHPHQWV�´�7KH�UXOHV�UHODWLQJ�WR�
WKH�VKDUH�FDSLWDO�RI�FRPSDQLHV�ZLVKLQJ�WR�RSHUDWH�D�
&623� DUH� UHVWULFWLYH� DQG� FDQ� PDNH� LW� GLIILFXOW� IRU�
EXVLQHVVHV� ZLWK� GLIIHUHQW� VKDUH� FODVVHV� WR� XVH� WKH�
VFKHPH��5HFRJQLWLRQ� WKDW� WKH�KROGLQJ�SHULRG� IRU� WKH�
DOO�HPSOR\HH 6KDUH�,QFHQWLYH�3ODQ �6,3��–�ILYH�\HDUV�
WR� DFKLHYH� PD[LPXP� WD[� DGYDQWDJHV� –� LV�

XQUHDOLVWLFDOO\� ORQJ�� SDUWLFXODUO\� IRU� \RXQJHU�
HPSOR\HHV�� 7KH� ILYH� \HDU� UXOH� SXWV� RII� EXVLQHVV�
RZQHUV�PRUH�WKDQ�DQ\WKLQJ�HOVH��:KDW�D�ZDVWH�RI�D�
IDQWDVWLFDOO\� IOH[LEOH�� WD[� HIILFLHQW�� HTXLWDEOH� VKDUH�
SODQ�´ 
(27� LV� EHFRPLQJ� D� VHULRXV� RSWLRQ� IRU� RZQHU�
PDQDJHUV� ORRNLQJ� IRU� DQVZHUV� WR� WKHLU� VXFFHVVLRQ�
TXHVWLRQV�� 3URIHVVLRQDO� VHUYLFH� ILUPV�� LQ� SDUWLFXODU�
LQ� WKH� FRQVWUXFWLRQ� DQG� DUFKLWHFWXUH� VHFWRUV�� DUH�
HPEUDFLQJ�WKLV�DOWHUQDWLYH�WR�SDUWQHUVKLS�VWUXFWXUHV�
DQG� HYHQ� WUDGLWLRQDO� ODZ� ILUPV� DUH� WDNLQJ� D� ORRN��
ZLWK� 'R\OH� &OD\WRQ� PDNLQJ� WKH� WUDQVLWLRQ� WR�
HPSOR\HH� RZQHUVKLS�� ³:H� H[SHFW� DGGLWLRQDO�
LQWHUHVW� LQ� WKH�DUHD�RI�JRYHUQDQFH� IRU�(27�RZQHG�
EXVLQHVVHV� WKDW� KDYH� JRW� WKURXJK� WKH� LQLWLDO�
WUDQVLWLRQ� SHULRG� DQG� QRZ� ORRN� WR� GHYHORS� QHZ�
PDQDJHPHQW� DSSURDFKHV� WR� UHIOHFW� WKH� IDFW� WKDW�
FRPSDQLHV� DUH� QRZ� PDMRULW\� RZQHG� E\� WKHLU�
HPSOR\HHV�´�DGGHG�WKH�5P��3DUWQHUVKLS� 
&DSLWDO�*DLQV�7D[��&*7��UHIRUP�WR�GULYH�JUHDWHU�
LQYHVWPHQW� LQ� 60(V� LV� RQ� VRPH� FRPPHQWDWRUV¶�
ZLVK� OLVW� WRR�� µ¶:KDW� ,¶P� SURSRVLQJ� LV� WKDW� DOO�
LQYHVWPHQW� LQ� SXEOLFO\� OLVWHG� FRPSDQLHV� XS� WR� D�
FHLOLQJ�RI�� VD\������P�PDUNHW�YDOXH�DW� WKH� WLPH�RI�
SXUFKDVH�EH�PDGH�&*7�IUHH��ZURWH�-HUHP\�:DUQHU�
LQ�7KH� 7HOHJUDSK�� ³7KHUH� DUH� FRPSHOOLQJ� UHDVRQV�
IRU� GRLQJ� LW�� WKH� PRVW� REYLRXV� EHLQJ� WR� DWWUDFW�
LQYHVWPHQW� DZD\� IURP� ELJJHU�� HVWDEOLVKHG�
FRPSDQLHV� DQG� LQWR� VPDOOHU�� XS-DQG-FRPLQJ� RQHV��
,W� ZRXOG� UHYLWDOLVH� SXEOLF�PDUNHWV� DQG� UHVXVFLWDWH�
G\LQJ� GLUHFW� UHWDLO� LQYHVWPHQW� LQ� WKHP��$W� MXVW� ���
SHUFHQW�RQ�VKDUHV�IRU�KLJKHU-UDWH�WD[SD\HUV�LW�LV�QRW�
D� SDUWLFXODUO\� RQHURXV� WD[�� %XW� WR� UHPRYH� LW�
FRPSOHWHO\� ZRXOG� EH� WR� ULVN� PRUH� VXEVWDQWLYH�
GDPDJH�WR�WKH�WD[�EDVH��DV�KLJK�HDUQHUV�VRXJKW� WR�
VZLWFK� IURP� KLJKO\� WD[HG� LQFRPH� WR� QLO-WD[HG�
FDSLWDO��%HQHDWK�WKH�DSSDUHQW�PDUNHW�EXR\DQF\��WKH�
QXPEHU�RI�SXEOLFO\�OLVWHG�FRPSDQLHV�LV�SOXPPHWLQJ��
DQG� VR�� ZLWK� PDVVLYH� OHYHOV� RI� VKDUH� EX\-EDFN�
DFWLYLW\��LV�WKH�VL]H�RI� WKH�FDSLWDO�EDVH��ZLWK�HTXLW\�
UHSODFHG� E\� SOHQWLIXO� FKHDS� GHEW�� $V� FRPSDQLHV�
PHUJH� LQWR� ELJJHU� FRQFHUQV�� RU� JR� EXVW�� WKHUH� LV� D�
JURZLQJ� DEVHQFH� RI� QHZ� OLVWLQJV� WR� WDNH� WKHLU�
SODFH�´ 

8.¶V� LQVWLWXWLRQDO� LQYHVWRUV� DUH� FRQVLGHULQJ� WKH�
LGHD� WKDW� FRPSDQLHV� VKRXOG� EH� VHW� WDUJHWV� WR�
LQFUHDVH� HPSOR\HH� VKDUH� RZQHUVKLS�� ILQDQFLQJ� D�
VWXG\� DUJXLQJ� WKH� FDVH� IRU� TXRWDV� DQG� ³QDPH� DQG�
VKDPH´� VW\OH� OHDJXH� WDEOHV�� 7KH� 6RFLDO� 0DUNHW�
)RXQGDWLRQ�WKLQN�WDQN�XUJHG�WKH�JRYHUQPHQW�WR�VHW�
D� WDUJHW� IRU� ODUJH� OLVWHG� FRPSDQLHV�� 7KLV� FRXOG�
HLWKHU� EH� D� SHUFHQWDJH� RI� VKDUH� FDSLWDO� RZQHG� E\�
VWDII� RU� D� SHUFHQWDJH� RI� WKH� ZRUNIRUFH� RZQLQJ�
VKDUHV�� $� WDUJHW� RI� WHQ� SHUFHQW� RI� WKH� FRPSDQ\�
RZQHG� E\� VWDII� ³PLJKW� FDSWXUH� WKH� SXEOLF�
LPDJLQDWLRQ�´� LW� VDLG�� 7KH� JRYHUQPHQW� VKRXOG�



� 

SXEOLVK� OHDJXH� WDEOHV� WKDW� WUDFN� FRPSDQLHV¶�
SURJUHVV� LQ� PHHWLQJ� WKH� WDUJHW� LQ� RUGHU� WR�
HQFRXUDJH�WKHP��LQ�WKH�VDPH�ZD\�WKDW�WDUJHWV�KDYH�
KHOSHG� WR� QXGJH� FRPSDQLHV� LQWR� DSSRLQWLQJ PRUH�
ZRPHQ��DGGHG� WKH�)RXQGDWLRQ��5HDG� WKH�&HQWUH¶V�
%XGJHW� UHSUHVHQWDWLRQV� LQ� IXOO� LQ� WKH� )HEUXDU\�
LVVXH�RI�QHZVSDG� 
  
5HJLVWHULQJ�VKDUH�SODQ�DZDUGV 
$W� WKLV� WLPH� RI� \HDU�� PDQ\� FOLHQWV� DUH� EXV\�
SUHSDULQJ�WKHLU�DQQXDO�UHSRUW��ZURWH�3DXO�0DWKHZV��
FHR�� (4� %RDUGURRP�� ³:KLOVW� ZH� GRQ¶W� KDYH� D�
FU\VWDO�EDOO�RI�ZKDW� WKH�IRUWKFRPLQJ�SUR[\�VHDVRQ�
ZLOO�EULQJ��ZH�GR�H[SHFW�VRPH�RI�WKH�WKHPHV�WR�EH�
DURXQG� UHJXODWRU\� LPSDFWV�� H[HFXWLYH�
FRPSHQVDWLRQ�� (6*� LVVXHV�� DQG� VKDUHKROGHU�
DFWLYLVWV´� *LIWV� DQG� DZDUGV� RI� VKDUHV� LQ�
FRPSDQLHV�� NQRZQ� DV� HPSOR\PHQW� UHODWHG�
VHFXULWLHV��(56��DUH�FRPPRQO\�XVHG�E\�HPSOR\HUV�
WR� UHZDUG�� UHWDLQ� RU� SURYLGH� LQFHQWLYHV� WR�
HPSOR\HHV��7KH\�FDQ�EH�WD[�DGYDQWDJHG�RU�QRQ-WD[�
DGYDQWDJHG�� <RX� PXVW� UHJLVWHU� QHZ (56 VFKHPHV�
ZLWK�+05&�� LQFOXGLQJ� RQH-RII� DZDUGV� RU� JLIWV� RI�
VKDUHV��$OO�QHZ�WD[�DGYDQWDJHG�VFKHPHV�VKRXOG�EH�
UHJLVWHUHG�E\�-XO\��� IROORZLQJ�WKH�WD[�\HDU�LW�ZDV�
HVWDEOLVKHG��6KDUH� ,QFHQWLYH� 3ODQV� �6,3��� 6DYH� DV�
<RX� (DUQ� �6$<(�� DQG� &RPSDQ\� 6KDUH� 2SWLRQ�
3ODQV� �&623�� FDQQRW� EH� UHJLVWHUHG� DIWHU� -XO\� ���
<RX� RQO\� QHHG� WR� UHJLVWHU� QRQ-WD[� DGYDQWDJHG�
VFKHPHV� ZKHQ� WKHUH¶V� D� UHSRUWDEOH� HYHQW�� IRU�
H[DPSOH� DFTXLULQJ� RU� GLVSRVLQJ� RI� VHFXULWLHV�� RU�
DVVLJQLQJ�RU�UHOHDVLQJ�VHFXULWLHV�RSWLRQV� 
 
7UXVWHH�5HJLVWUDWLRQ�6HUYLFH�H[SDQGHG 
+05&�DQG�+0�7UHDVXU\�SXEOLVKHG�D�FRQVXOWDWLRQ�
RQ� H[SDQGLQJ� WKH� 7UXVW� 5HJLVWUDWLRQ� 6HUYLFH� WR�
FRPSO\� ZLWK� WKH� )LIWK� $QWL-0RQH\� /DXQGHULQJ�
'LUHFWLYH�� UHSRUWHG� &HQWUH� PHPEHU� 'HORLWWH��
$PRQJ� RWKHU� FKDQJHV�� WKH� )LIWK� $QWL-0RQH\�
/DXQGHULQJ� 'LUHFWLYH� ZLOO� UHTXLUH� UHJLVWUDWLRQ� E\�
DOO� 8.� WUXVWV�� LQFOXGLQJ� WKRVH� WKDW� GR� QRW� KDYH� D�
8.�WD[�OLDELOLW\��QRQ-8.�WUXVWV�ZKLFK�DFTXLUH�8.�
ODQG� RU� SURSHUW\� DQG� QRQ-8.� WUXVWV� ZKLFK� HQWHU�
LQWR� D� QHZ� EXVLQHVV� UHODWLRQVKLS� ZLWK� FHUWDLQ�
GHILQHG�SHUVRQV�� LQFOXGLQJ�PDQ\�8.�SURIHVVLRQDO�
DGYLVHUV��$FFHVV� WR� LQIRUPDWLRQ� RQ� WKH� UHJLVWHU� LV�
LQWHQGHG�WR�EH�PXFK�EURDGHU�WKDQ�XQGHU�WKH�)RXUWK�
'LUHFWLYH�� .H\� SRLQWV� IRU� FRQVXOWDWLRQ� LQFOXGH�
ZKLFK� µWUXVWV¶� VKRXOG� EH� ZLWKLQ� VFRSH�� DQG� ZKR�
FDQ� DFFHVV� LQIRUPDWLRQ� KHOG� RQ� WKH� UHJLVWHU�� 7KH�
QHZ� UXOHV� ZLOO� DSSO\� WR� WUXVWV� LQ� H[LVWHQFH� RQ� RU�
DIWHU�0DUFK����������DOWKRXJK�WKH�XSGDWHG�UHJLVWHU�
LWVHOI�ZLOO� QRW� EH� LQ�RSHUDWLRQ� IRU� VRPH� WLPH�� 6HH�
KWWSV���GHORL�WW���G<0*0 

-RLQ�WKH�(VRS�&HQWUH����� 
7KH� &HQWUH� RIIHUV� PDQ\� EHQHILWV� WR� PHPEHUV��
ZKRVH� VXSSRUW� DQG� SURIHVVLRQDO� DFWLYLWLHV� DUH�
HVVHQWLDO� WR� WKH� GHYHORSPHQW� RI� EURDG-EDVHG�
HPSOR\HH� VKDUH� RZQHUVKLS� SODQV�� 0HPEHUV�
LQFOXGH� OLVWHG� DQG� SULYDWH� FRPSDQLHV�� DV� ZHOO�
SURIHVVLRQDO� H[SHUWV� SURYLGLQJ� VKDUH� SODQ�
VHUYLFHV� FRYHULQJ� DFFRXQWDQF\�� DGPLQLVWUDWLRQ��
GHVLJQ��ILQDQFH��ODZ�DQG�WUXVWHHVKLS� � 
0HPEHUVKLS�EHQHILWV�LQ�IXOO� 
Þ $WWHQG� RXU� FRQIHUHQFHV�� KDOI-GD\� WUDLQLQJ�

VHPLQDUV��EUHDNIDVW�URXQGWDEOH�GLVFXVVLRQV�
DQG� KLJK� WDEOH� GLQQHUV�� 0HPEHUV� UHFHLYH�
KHDYLO\�GLVFRXQWHG�HQWU\�WR�DOO�SDLG�HYHQWV�
DQG�SUHIHUHQWLDO�DFFHVV�WR�IUHH�HYHQWV�� 

Þ $FFHVV� DQ� RQOLQH� GLUHFWRU\� RI� (VRS�
DGPLQLVWUDWRUV�� FRQVXOWDQWV�� ODZ\HUV��
UHJLVWUDUV�� UHPXQHUDWLRQ� DGYLVHUV��
FRPSDQLHV�DQG�WUXVWHHV� 

Þ ,QWHUDFW�ZLWK�(VRS�SUDFWLWLRQHU�H[SHUWV�DQG�
FRPSDQ\�VKDUH�SODQ�PDQDJHUV 

Þ 3XEOLFLVH�\RXU�DFKLHYHPHQWV� WR�PRUH� WKDQ�
������ UHDGHUV� RI� WKH� &HQWUH¶V� PRQWKO\�
QHZV�SXEOLFDWLRQV� 

Þ ,QVWDQW�DFFHVV�WR�WZR�PRQWKO\�SXEOLFDWLRQV�
ZLWK� H[FOXVLYH� QHZV�� LQVLJKWV�� UHJXODWRU\�
EULHIV�DQG�JOREDO�(VRS�XSGDWHV� 

Þ +HDU� WKH� ODWHVW� OHJDO� XSGDWHV�� UHJXODWRU\�
EULHIV� DQG� PDUNHW� WUHQGV� IURP� H[SHUW�
VSHDNHUV� DW� (VRS� &HQWUH� HYHQWV�� DW� D�
GLVFRXQWHG�PHPEHU�UDWH� 

Þ :RUN� ZLWK� WKH� (VRS� &HQWUH� RQ� ZRUNLQJ�
JURXSV��MRLQW�UHVHDUFK�RU�RXWUHDFK�SURMHFWV� 

Þ $FFHVV� RUJDQLVDWLRQDO� DQG� HYHQW�
VSRQVRUVKLS�RSSRUWXQLWLHV� 

Þ 3DUWLFLSDWH� LQ�QHZVSDG¶V�DQQXDO�HPSOR\HH�
VKDUH�RZQHUVKLS�DZDUGV� 

Þ 'LVFRXQWHG�DFFHVV�WR�IXUWKHU�WUDLQLQJ�IURP�
WKH�(VRS�,QVWLWXWH� 

Þ $GG� \RXU� YRLFH� WR� DQ� RUJDQLVDWLRQ�
HQFRXUDJLQJ� JUHDWHU� XSWDNH� RI� HPSOR\HH�
RZQHUVKLS� ZLWKLQ� EXVLQHVVHV�� UHFHLYH�
VXSSRUW� ZKHQ� VHHNLQJ� OHJDO�SROLF\�
FODULILFDWLRQV� IURP� JRYHUQPHQW� DQG� PHHW�
UHSUHVHQWDWLYHV� IURP� WKLQN� WDQNV�� PHGLD��
JRYHUQPHQW�� LQGXVWU\� ERGLHV� DQG� QRQ-
SURILWV�E\�DWWHQGLQJ�&HQWUH�HYHQWV�� 

+RZ� WR� MRLQ�� FRQWDFW� WKH� &HQWUH� DW�
HVRS#HVRSFHQWUH�FRP� RU� FDOO� WKH� WHDP� RQ� ����
���������������� 



�� 

3URILW�VKLIWLQJ 
*LRYDQQL�)HUUHUR��ZKR�KHDGV�)HUUHUR�5RFKHU�-�WKH�
,WDOLDQ� FKRFRODWH� HPSLUH� WKDW� PDNHV� 1XWHOOD� -� LV�
SD\LQJ� KLPVHOI� DQG� KLV� IDPLO\� D�����P� GLYLGHQG�
LQ� RQH� RI� (XURSH¶V� ELJJHVW-HYHU� SD\GD\V�� 7KH�
KXPRQJRXV�DQQXDO�GLYLGHQG�SD\PHQW�FRPHV�DV�WKH�
FRPSDQ\� SDLG� MXVW� ��������� WD[� LQ� WKH� 8.� ODVW�
\HDU�� GHVSLWH� VHOOLQJ� ����P� ZRUWK� RI� FKRFRODWHV�
DQG�RWKHU�VQDFNV�LQ�%ULWDLQ���)HUUHUR��ZKR�LV�,WDO\¶V�
ULFKHVW�PDQ�ZLWK�D����EQ�IRUWXQH��KDV�SDLG�KLPVHOI�
DQG� KLV� IDPLO\�PRUH� WKDQ� ¼�EQ� LQ�GLYLGHQGV� RYHU�
WKH� SDVW� GHFDGH�� 2YHU� WKH� VDPH� SHULRG� WKH�
FRPSDQ\��ZKLFK�RZQV�7LF7DFV�DQG�WKH�8.¶V����-
\HDU-ROG� FKRFRODWH� EUDQG� 7KRUQWRQ¶V�� SDLG� OHVV�
WKDQ� ��������� LQ� 8.� WD[HV�� 7D[ H[SHUWV� KDYH�
DFFXVHG�WKH�FRPSDQ\�RI�VWUXFWXULQJ�WKH�EXVLQHVV�LQ�
D�³FRPSOH[�PDQQHU´�LQ�RUGHU�WR�SD\�DV�OLWWOH�WD[�DV�
SRVVLEOH��/DVW�\HDU�WKH�8.�EXVLQHVV�SDLG�D�����P�
FRVW�RI�VDOHV�FKDUJH�WR�)HUUHUR¶V�KROGLQJ�FRPSDQ\�
LQ�ORZ-WD[�/X[HPERXUJ��7KDW�OHG�WR�WKH�FRPSDQ\�
PDNLQJ� D� SUH-WD[� SURILW� RI� MXVW� ����P� DQG� VR� WKH�
ILUP� SDLG� D� PHUH� ��������� LQ� 8.� WD[HV�� )HUUHUR�
8.�VDLG�LW�KDG�ORVW�VR�PXFK�PRQH\�LQ�WKH�8.�RYHU�
WKH�\HDUV�WKDW�LW�KDG�VWRUHG�XS�XQXVHG�WD[�ORVVHV�RI�
�����P�DYDLODEOH� IRU�RIIVHW� DJDLQVW� IXWXUH�SURILWV��
7D[� DFFRXQWDQW� 5REHUW� /HDFK� VFRUQHG� )HUUDUR¶V�
FODLP�� ³)HUUHUR� 5RFKHU� DSSHDUV� WR� EH� VKLIWLQJ� LWV�
SURILWV�RYHUVHDV�WR�UHGXFH�LWV�8.�WD[�OLDELOLW\��7KH�
FRPSDQ\�LV�VKLIWLQJ�WKH�SURILWV�WR�/X[HPERXUJ�DQG�
VKLIWLQJ�WKDW�WR 0RQDFR –�ZKHUH�WKHUH�DUH�QR�WD[HV��
7KH�8.�FRPSDQ\�DFFRXQWV�VKRZ�WKDW�)HUUHUR�KDV�
QRW� EURNHQ� HYHQ� IRU� PDQ\� \HDUV�� 1R� SDUHQW�
FRPSDQ\� ZRXOG� NHHS� D� ORVV-PDNLQJ� FRPSDQ\�
JRLQJ�\HDU�DIWHU�\HDU��WKH�IDFW�WKDW�)HUUHUR�*URXS�LV�
GRLQJ� VR� LV� LQ� HIIHFW� DQ� DGPLVVLRQ� WKDW� LW� LV�
H[SRUWLQJ� SURILWV��%DVLFDOO\�� WKLV� LV� FKRFRODWH� DQG�
KD]HOQXW� ZUDSSHG� LQ� VRPH� IDQF\� SDFNDJLQJ� –� LW�
VKRXOG�QRW�FRVW�PXFK�WR�PDNH��6R�,�ZRXOG�DVN�WKH�
FRPSDQ\��ZKDW� LV� FRVWLQJ� ����P"� ,� ZRXOG� DVN�
*LRYDQQL� )HUUHUR�� µ:K\� DUH� \RX� VWLOO� VHOOLQJ�
FKRFRODWH� LQ� WKH� 8.�� ZKHQ� \RX� GRQ¶W� PDNH� D�
SURILW"¶´�/DERXU�03�5DFKHO�5HHYHV��FKDLUZRPDQ-
HOHFW�RI� WKH�&RPPRQV�%XVLQHVV�VHOHFW�FRPPLWWHH��
VDLG� WKH� JRYHUQPHQW� PXVW� LQWHUYHQH� WR� SUHYHQW�
FRPSDQLHV� VXFK� DV� )HUUHUR� XVLQJ� ³RSDTXH� WD[�
DUUDQJHPHQWV´� WR� KRRGZLQN� WKH� WD[SD\HU�� ³7KH�
UXOHV� IRU� ILUPV� OLNH� )HUUHUR� 5RFKHU� DQG� HYHU\RQH�
HOVH� DUH� VLPSOH�� WD[� VKRXOG� EH� SDLG� ZKHUH� WKH�
UHYHQXH� LV� HDUQHG�´� VKH� VDLG�� ³,I� WKH� PRQH\� LV�
HDUQHG� LQ� WKH�8.�� WKH� WD[� VKRXOG�EH� JRLQJ� WR� WKH�
7UHDVXU\� WR� KHOS� IXQG� SXEOLF� VHUYLFHV� OLNH�
HGXFDWLRQ�DQG�KHDOWK�RQ�ZKLFK�WKHVH�ILUPV�UHO\�´ 
  
7D[�$YRLGDQFH 
7KH� 'LUHFWLYH� RQ� $GPLQLVWUDWLYH� &RRSHUDWLRQ�
�'$&���ZDV�WUDQVSRVHG�E\�HDFK�(8�PHPEHU�VWDWH�
LQWR�GRPHVWLF�ODZV�E\�WKH�HQG�RI�ODVW�\HDU��ZLWK�WKH�

ILUVW� UHSRUWLQJ�GXH�RQ�$XJXVW���� WKLV�\HDU�DQG� WKH�
ILUVW�TXDUWHUO\�H[FKDQJH�RI�LQIRUPDWLRQ�RQ�2FWREHU�
���� 7KH� (8¶V� (FRQRPLF� DQG� )LQDQFLDO� $IIDLUV�
&RXQFLO� DGRSWHG� D� VL[WK� DPHQGPHQW� WR� '$&���
ZKLFK� UHTXLUHV� VR-FDOOHG� WD[� LQWHUPHGLDULHV� WR�
UHSRUW�� RQ� D� PDQGDWRU\� EDVLV�� FURVV-ERUGHU�
DUUDQJHPHQWV�WKDW�FRQWDLQ�GHILQHG�FKDUDFWHULVWLFV�RU�
IHDWXUHV�� SRVVLEO\� VXEMHFW� WR� D� PDLQ� EHQHILW� WHVW��
VDLG� 7D[DQG�� :KLOH� '$&�� SURSRVHV� D� XQLIRUP�
PDQGDWRU\� GLVFORVXUH� UXOH� IUDPHZRUN�� QDWLRQDO�
LPSOHPHQWDWLRQ�ZLOO� UHVXOW� LQ�D�QRQ-XQLIRUP�VHW�RI�
UXOHV�� ZKLFK� FDOOV� IRU� DGHTXDWH� FR-RUGLQDWLRQ�
DPRQJVW� LQYROYHG� LQWHUPHGLDULHV�� 7KH� 8.� ZLOO� EH�
LPSOHPHQWLQJ� '$&�� GHVSLWH� %UH[LW�� +05&�
UHLWHUDWHG� WKDW� %UH[LW� ZRXOG� QRW� UHGXFH� WKH� 8.¶V�
UHVROYH� WR� WDFNOH� LQWHUQDWLRQDO� WD[� DYRLGDQFH� DQG�
HYDVLRQ�� 7KH� ,QWHUQDWLRQDO� 7D[� (QIRUFHPHQW�
�'LVFORVDEOH�$UUDQJHPHQWV��5HJXODWLRQV������ZDV�
SXEOLVKHG�� ZKLFK� ZLOO� FRPH� LQWR� IRUFH� RQ� -XO\� ��
WKLV�\HDU��7KH�FKDQFHOORU�KDV�SXEOLVKHG�D�VWDWXWRU\�
LQVWUXPHQW� WR� OHJLWLPLVH� WKH� QHZ� UHJXODWLRQV�� 7KH�
8.�KDV�KDG�D�GLVFORVXUH� UHJLPH�IRU� WD[�DYRLGDQFH�
VFKHPHV� �'27$6�� VLQFH� ����� ZKLFK� SURYLGHV�
H[SHULHQFH� LQ� DQDO\VLQJ� WKH� UHVSHFWLYH� KDOOPDUNV��
)RU� &DWHJRU\� $� KDOOPDUNV�� +05&� VWDWHG� WKDW� LW�
LQWHQGHG�WR�WDNH�D�VLPLODU�DSSURDFK�WR�LQWHUSUHWDWLRQ�
DV�LW�GRHV�IRU�'27$6��7KH�GUDIW�OHJLVODWLRQ�VHW�RXW�
SHQDOWLHV� IRU� IDLOXUH� WR� PHHW� LWV� UHTXLUHPHQWV��
IDLOXUHV�WR�UHSRUW�ZLOO�VWDUW�DW������SHU�GD\��IDLOXUH�
WR�QRWLI\�DQ�$51�XS�WR��������DQG�ZRXOG�DOORZ�WKH�
)LUVW� 7LHU� 7ULEXQDO� WR� LPSRVH� SHQDOWLHV� XS� WR�
��P�� 
%DQNV�� DFFRXQWDQWV� DQG� ODZ� ILUPV�ZKLFK� IDFLOLWDWH�
RIIVKRUH� WD[� VFKHPHV� WKLV� \HDU� KDYH� KDG� WR� VWDUW�
FROODWLQJ� WKHLU� FOLHQW� UHFRUGV� LQ� RUGHU� WR� PHHW� WKH�
%UXVVHOV�GLUHFWLYH¶V�UHTXLUHPHQWV��7KH�WRXJKHVW�IDOO�
XSRQ� ILQDQFLDO� LQWHUPHGLDULHV� ZKR� ZLOO� KDYH� WR�
GLVFORVH� DXWRPDWLFDOO\� DQ\� QHZ� FURVV-ERUGHU� WD[�
VFKHPHV� RIIHUHG� WR� FOLHQWV�� 7KRVH� GHVLJQLQJ� DQG�
SURPRWLQJ� DJJUHVVLYH� DYRLGDQFH� VWUXFWXUHV� ZLOO�
KDYH� ILYH� ZRUNLQJ� GD\V� WR� ILOH� GHWDLOV� ZLWK� WKHLU�
ORFDO� WD[�DXWKRULW\��XQGHU� WKH�VFKHPH�GUDZQ�XS�E\�
WKH &RPPLVVLRQ��7KH�FORFN�EHJLQV� WLFNLQJ�DV�VRRQ�
DV� WKH� VFKHPH� KDV� EHFRPH� DYDLODEOH� WR� D� FOLHQW��
:KHUH�WKHUH�DUH�VHYHUDO�LQWHUPHGLDULHV�LQ�WKH�FKDLQ��
RQH� ZLOO� EH� PDGH� WR� WDNH� UHVSRQVLELOLW\� IRU�
GLVFORVXUH�� :KHUH� DOO� LQWHUPHGLDULHV� LQ� WKH� FKDLQ�
DUH�EDVHG�RXWVLGH�(8�PHPEHU�VWDWHV��WKH�REOLJDWLRQ�
WR�GLVFORVH�ZLOO�IDOO�RQ�WKH�FOLHQW��+RZHYHU��QR-RQH�
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LV� \HW� VXUH�ZKDW� KDSSHQV� WR� WKDW� REOLJDWLRQ��ZHUH�
WKH� 8.� WR� TXLW� WKH� (8� ZLWKRXW� D� GHDO�� � ³7KH�
XOWLPDWH� REMHFWLYH´�� DFFRUGLQJ� WR� WKH� (&�� ³LV� WR�
GHVLJQ� D� PHFKDQLVP� «� WKDW� ZLOO� GLVVXDGH�
LQWHUPHGLDULHV�IURP�GHVLJQLQJ�DQG�PDUNHWLQJ�VXFK�
DUUDQJHPHQWV�´�7KH�QHZ�UXOHV�DUH�DLPHG�DW�FURVV-
ERUGHU� VFKHPHV� WKDW� LQYROYH� PRUH� WKDQ� RQH�
FRXQWU\��VR�ORQJ�DV�RQH�LV�ZLWKLQ WKH�(8��+RZHYHU��
WKHUH� LV� WKH� REOLJDWLRQ� WR� FUHDWH� D� UHWURVSHFWLYH�
HIIHFW� IRU� DQ\� UHSRUWDEOH� FURVV-ERUGHU�
DUUDQJHPHQWV� RI� ZKLFK� WKH� ILUVW� VWHS� ZDV�
LPSOHPHQWHG�DIWHU�HQWU\�LQWR�IRUFH�RI�WKH�'LUHFWLYH�
DQG� EHIRUH� -XO\� ���$OO� (8�PHPEHU� VWDWHV�ZLOO� EH�
REOLJHG� WR� VKDUH� ZLWK� HDFK� RWKHU�� HYHU\� WKUHH�
PRQWKV�� GHWDLOV� RI� WKH� WD[� VFKHPHV� GLVFORVHG�� $�
FHQWUDO� GLUHFWRU\� RI� DYRLGDQFH� VFKHPHV� ZLOO� EH�
FUHDWHG�� WR� ZKLFK� DOO� PHPEHU� VWDWHV� ZLOO� KDYH�
DFFHVV�� 5HVHDUFK� VXJJHVWV� WKDW� WKH� PDMRULW\� RI�
LQWHUPHGLDULHV� DUH� EDVHG� LQ�+RQJ�.RQJ�� WKH� 8.�
DQG� WKH�86��$OPRVW� ��� SHUFHQW� KDYH� DQ� RIILFH�� D�
VXEVLGLDU\� RU� DQ� DIILOLDWH� LQ� (XURSH�� 7KH� PRVW�
DFWLYH� IDFLOLWDWRUV ZHUH� WKH� 6ZLVV� EDQNV�8%6� DQG�
&UHGLW� 6XLVVH�� ZKLFK� ZHUH� OLQNHG� WR� �������
RIIVKRUH�HQWLWLHV�EHWZHHQ�WKHP��7ULGHQW�&RUSRUDWH�
6HUYLFHV�� ZKLFK� ZDV� OLQNHG� WR� ������ RIIVKRUH�
HQWLWLHV�� LV� WKH� WKLUG� ODUJHVW�DQG�ILUVW� LQ�D�VWULQJ�RI�
PLGGOHPHQ� ZKRVH� QDPHV� DUH� ODUJHO\� XQNQRZQ�
RXWVLGH�WKH�ZRUOG�RI�RIIVKRUH�FRPSDQLHV� 
  
/RDQ�&KDUJH�UHYLHZ�� 
SROLF\�SDSHU��GUDIW�OHJLVODWLRQ��IXUWKHU�JXLGDQFH 
,Q� 'HFHPEHU� ������ WKH� JRYHUQPHQW� DQQRXQFHG� D�
SDFNDJH� RI� FKDQJHV� WR� WKH� ����� GLVJXLVHG�
UHPXQHUDWLRQ� ORDQ� FKDUJH� LQ� UHVSRQVH� WR� 6LU�
$P\DV� 0RUVH¶V� LQGHSHQGHQW� UHYLHZ�� ,W� DFFHSWHG�
WKH� UHSRUW¶V� UHFRPPHQGDWLRQ� WKDW� WKH� ORDQ� FKDUJH�
VKRXOG�DSSO\�RQO\�WR�RXWVWDQGLQJ�ORDQV�PDGH�RQ��RU�
DIWHU��'HFHPEHU��������� UHSRUWHG�&HQWUH�PHPEHU�
'HORLWWH��7KXV�� LQ�PDQ\� FDVHV�ZKHUH�D� VHWWOHPHQW�
KDV� DOUHDG\� EHHQ� PDGH�� UHSD\PHQWV� RI� WD[� DQG�
1,&V� PD\� EH� FODLPHG�� 7KH� SDFNDJH� LQFOXGHV�
FKDQJHV� WKDW� ZLOO� JLYH� WD[SD\HUV� DGGLWLRQDO�
IOH[LELOLW\� RYHU� WKH� ZD\� WKH\� SD\�� 6HH�'LVJXLVHG�
UHPXQHUDWLRQ��LQGHSHQGHQW�ORDQ�FKDUJH�UHYLHZ�RQ�
ZZZ�JRY�XN��+05&�SXEOLVKHG�GUDIW�OHJLVODWLRQ�WR�

JLYH� HIIHFW� WR� WKHVH� FKDQJHV�� WRJHWKHU� ZLWK�
H[SODQDWRU\�QRWHV�DQG�D�WD[�LQIRUPDWLRQ�DQG�LPSDFW�
QRWH��7KH�GUDIW�OHJLVODWLRQ�GRHV�QRW�LQFOXGH�WKH�ODZ�
VXSSRUWLQJ�UHSD\PHQW�RI� VHWWOHPHQWV�DOUHDG\�PDGH�
WR� +05&�� ZKLFK� LV� H[SHFWHG� WR� EH� UHOHDVHG� DW� D�
ODWHU�GDWH��7KH�JRYHUQPHQW� LQWHQGV� WR� OHJLVODWH� IRU�
WKH� FKDQJHV� LQ� WKH� )LQDQFH�%LOO�� DIWHU� WKH� %XGJHW���
6HH� KWWSV���GHORL�WW���0HO93�� � +05&� SXEOLVKHG�
IXUWKHU� JXLGDQFH� IRU� WD[SD\HUV� RQ� WKH� FKDQJHV��
VXSSOHPHQWLQJ� WKH� JXLGDQFH� SXEOLVKHG� RQ�
'HFHPEHU����������6HH�KWWSV���GHORL�WW��D'X�T( 
  
1HZV�IRU�QHZVSDG 
3OHDVH� VHQG� \RXU� VKDUH� VFKHPHV� QHZV� WR�QHZVSDG�
IRU� SXEOLFDWLRQ� LQ� WKH� QH[W�PRQWKO\� HGLWLRQ�� <RXU�
QHZV� FDQ� EH� DERXW� D� VXFFHVVIXO� ODXQFK� RI� D� QHZ�
HPSOR\HH� VKDUH� VFKHPH�� D� SLHFH� RI� (VR� UHVHDUFK�
\RXU� HPSOR\HU� KDV� FDUULHG� RXW�� SURPRWLRQV� DQG�RU�
RWKHU�SHUVRQQHO�PRYHV�LQ�WKH�VKDUH�VFKHPHV�VHFWRU��
RU� HYHQ� DERXW� D� WHFKQLFDO� (VR� SUREOHP� DULVLQJ�
GXULQJ� WKH� FRXUVH� RI� \RXU� ZRUN�� 6HQG� \RXU� QHZV�
LWHPV� WR� QHZVSDG� HGLWRU� )UHG� +DFNZRUWK� DW��
IUHGBKDFNZRUWK#]\HQ�FRP� 
� 
&RUSRUDWH�JRYHUQDQFH��QRQ-H[HF�GLUHFWRUV 
7KH�8.¶V� EXVLHVW� GLUHFWRU� LV� RQ� ��� SXEOLF� ERDUGV�
GHVSLWH�JXLGHOLQHV�ZDUQLQJ�QRQ-H[HFXWLYH�GLUHFWRUV�
QRW� WR� VSUHDG� WKHPVHOYHV� WRR� WKLQO\�� UHSRUWHG�7KH�
7HOHJUDSK�� 5HVHDUFK� E\� ERDUGURRP� GDWD� ILUP�
%RDUG([� LQWR� WKRVH� GLUHFWRUV� KROGLQJ� WKH� PRVW�
ERDUG�SRVLWLRQV�–�LQFOXGLQJ�DW�OHDVW�RQH�LQ�WKH�8.�–�
VKRZHG� WKDW� &KULVWRSKHU� 0LOOV�� FHR� RI� SULYDWH�
HTXLW\� ILUP� +DUZRRG� &DSLWDO�� KHOG� WKH� KLJKHVW�
QXPEHU��7KHVH� LQFOXGH� UROHV�DW�7HQ�(QWHUWDLQPHQW�
*URXS�� WKH� ERZOLQJ� DOOH\� RSHUDWRU�� $LP-OLVWHG�
$XJHDQ�� WKH� ZDVWH� EXVLQHVV�� 5HQDO\WL[�� WKH�
DUWLILFLDO� LQWHOOLJHQFH� GHYHORSHU�� DQG� &DWDO\VW�
0HGLD� *URXS�� 7KH� 8.� &RUSRUDWH� *RYHUQDQFH�
&RGH� UHFRPPHQGV� QRQ-H[HFXWLYH� GLUHFWRUV� VKRXOG�
KDYH� ³VXIILFLHQW� WLPH� WR� PHHW� WKHLU� ERDUG�
UHVSRQVLELOLWLHV´�� /HJDO� 	� *HQHUDO� ,QYHVWPHQW�
0DQDJHPHQW�� %ULWDLQ¶V� ELJJHVW� IXQG� PDQDJHU��
HQFRXUDJHV� QRQ-H[HFXWLYH� GLUHFWRUV� WR� OLPLW� WKHLU�
SRVLWLRQV� WR� ILYH� SXEOLF� FRPSDQLHV�� ,Q ������ 0U�
0LOOV� HDUQHG� DW� OHDVW� ��������� IURP� KLV� QRQ-
H[HFXWLYH� GLUHFWRUVKLSV�� DFFRUGLQJ� WR� WKH�
FRPSDQLHV¶� DQQXDO� UHSRUWV�� 7KH� ,QYHVWPHQW�
$VVRFLDWLRQ� VDLG�� ³'LUHFWRUV� QHHG� WR� EH� DEOH� WR�
PDNH� VXIILFLHQW� WLPH� WR� REWDLQ� D� JRRG�
XQGHUVWDQGLQJ� RI� WKH� FRPSDQ\¶V� EXVLQHVV�� DV� ZHOO�
DV� LWV� VWUDWHJLF� FKDOOHQJHV� DQG� RSSRUWXQLWLHV�� 7KLV�
ZLOO� KHOS� WKH� ERDUG� PDNH� WKH� EHVW� GHFLVLRQV� WR�
GHOLYHU� ORQJ-WHUP� YDOXH� IRU� WKH� FRPSDQ\� DQG�
XOWLPDWHO\� VKDUHKROGHUV�´�0U�0LOOV� TXHVWLRQHG� WKH�
YDOLGLW\� RI� WKH� UHVHDUFK�� QRWLQJ� WKDW� VRPH� RI� WKH�
FRPSDQLHV�KLJKOLJKWHG�E\�%RDUG([�KDG�EHHQ�WDNHQ�
RYHU��+H�VDLG��³,�GR�DWWHQG�WKH�ERDUG�PHHWLQJV�EXW�

 



�� 

WKH\¶UH� YHU\� VKRUW�� 7KHVH� DUHQ¶W� QLQH-\HDU� MREV��
>7KH�FRPSDQLHV@�SUREDEO\�ZRXOG�KDYH�JRQH�EXVW�LI�
,�KDGQ¶W�JRQH�RQ�WKH�ERDUG��7KLV�LV�QRW�VLWWLQJ�WKHUH�
DQG� MXVW� WLFNLQJ� WKH� ER[HV�� WKLV� LV� DFWLYHO\� EHLQJ�
LQYROYHG�LQ WKH�EXVLQHVVHV�WR�LPSURYH�VKDUHKROGHU�
YDOXH�´�2WKHU� ILJXUHV� DW� WKH� WRS�RI�%RDUG([¶V� OLVW�
LQFOXGHG� $QWKRQ\� 1LJKWLQJDOH�� WKH� UHWLUHG� PG� RI�
-DUGLQH� 0DWKHVRQ�� WKH� +RQJ� .RQJ-EDVHG�
FRQJORPHUDWH�� ZKR� KDV� QRQ� H[HF� UROHV� RQ� ���
SXEOLF� ERDUGV��$GULDQ�/L�� D� YHQWXUH� FDSLWDOLVW� DQG�
+RQJ� .RQJ� QDWLRQDO�� LV� RQ� VL[� SXEOLF� ERDUGV��
LQFOXGLQJ� )76(� ���� EXLOGHU� %HUNHOH\�� DW� ZKRVH�
����� DJP�� DOPRVW� ��� SHUFHQW� RI� YRWLQJ�
VKDUHKROGHUV� RSSRVHG� 0U� /L¶V� HOHFWLRQ� RYHU�
FRQFHUQV�KH�KHOG�WRR�PDQ\�RWKHU�GLUHFWRUVKLSV��EXW�
D� VSRNHVPDQ� IRU� WKH� FRPSDQ\� VDLG� WKH� QRQ-
H[HFXWLYH� VWUXFWXUH� RI� VRPH� RI� WKH� ERDUGV� KH�
VHUYHG� RQ� LQ�$VLD� ZDV� QRW� FRPSDUDEOH� WR� %ULWLVK�
FRPSDQLHV� 
 

&203$1,(6 
 
&UHGLW� 6XLVVH�� ZKLFK� HPSOR\V� ������ SHRSOH� LQ�
/RQGRQ�� IUR]H� LWV� LQYHVWPHQW�EDQN�ERQXV�SRRO� IRU�
WKH� VHFRQG� \HDU� UXQQLQJ� DIWHU� D� VXUJH� LQ� WUDGLQJ�
UHYHQXH� LQ� ����� ZDV� RIIVHW� E\� D� GURS� LQ� LWV�
DGYLVRU\� DQG� FDSLWDO� PDUNHWV� EXVLQHVV�� 0RUJDQ�
6WDQOH\� DQG�8%6� FXW� LQYHVWPHQW� EDQNHU� ERQXVHV�
WRR� LQ� $VLD� DIWHU� GHDOV� FRROHG�� 0HDQZKLOH�� WKH�
EDQN�ORVW� LWV�FHR��7LGMDQH�7KLDP��ZKR�ZDV�IRUFHG�
WR� UHVLJQ� RYHU� D� VFDQGDO� DERXW� DOOHJHG� VS\LQJ� RQ�
ERWK� VHQLRU� H[HFXWLYHV� DQG� DJDLQVW� WKH� HFR�
PRYHPHQW�IODJVKLS��*UHHQSHDFH��WRR��+H�ZDV�SDLG�
D� EDVH� VDODU\� RI� ����P� DQG� LV� EHLQJ� UHSODFHG� E\�
7KRPDV� *RWWVWHLQ�� ZKR� SUHYLRXVO\� UDQ� LWV�
RSHUDWLRQV�LQ�6ZLW]HUODQG��7KLDP�OHIW�&UHGLW�6XLVVH�
ZLWK� XS� WR� �����P� LQ� SD\�� ERQXVHV� DQG� VWRFN�
RSWLRQ�YHVWLQJV�DIWHU�XQYHLOLQJ�D����SHUFHQW�ULVH�LQ�
DQQXDO� SURILWV� WR� ����EQ�� &6� LV� DSSO\LQJ� D� QHZ�
FODZ-EDFN�WR�LWV�FDVK�ERQXVHV –�LI�HPSOR\HHV�OHDYH�
ZLWKLQ� WKUHH� \HDUV� RI� UHFHLYLQJ� D� FDVK� ERQXV��
WKH\¶OO� KDYH� WR� SD\� DOO� RU� VRPH� RI LW� EDFN�� &6� LV�
EHLQJ�KDUVK�DQG�LV�DVNLQJ�IRU�JURVV�DPRXQWV�WR�EH�
UHSDLG��+RZ�ZLOO� WKLV� VLW�ZLWK� WKH�(8¶V� HGLFW� WKDW�
VHQLRU�VWDII�LQ�(8�FRXQWULHV��LQFOXGLQJ�/RQGRQ��IRU�
QRZ�� PXVW� KDYH� DW� OHDVW ��� SHUFHQW� RI� WKHLU�
ERQXVHV GHIHUUHG� IRU� DW� OHDVW� WKUHH� \HDUV"�0RUJDQ�
6WDQOH\�FXW�LWV�$VLD�ERQXV�SRRO�DIWHU�ORZHU�PHUJHU�
DQG� DFTXLVLWLRQ� IHHV�� ZLWK� RYHUDOO� LQYHVWPHQW�
EDQNLQJ� UHYHQXH� GHFOLQLQJ� DERXW� ��� SHUFHQW� 7KH�
$VLD�ERQXV�SRRO�DW�8%6¶V�LQYHVWPHQW-EDQNLQJ�XQLW�
IHOO� ��� SHUFHQW� IRU� ODVW� \HDU�� ZKLOH� 0RUJDQ�
6WDQOH\¶V� LV� DERXW� QLQH� SHUFHQW� ORZHU�� *ROGPDQ�
6DFKV�NHSW�RYHUDOO�ERQXVHV�ODUJHO\�IODW��$FURVV�WKH�
PDMRU� EDQNV�� PGV� DQG� H[HFXWLYH� GLUHFWRUV� IDFHG�
WKH�ELJJHVW�ERQXV�UHGXFWLRQV�-�RI�EHWZHHQ�QLQH�DQG�
���SHUFHQW�� 


'HXWVFKH�%DQN¶V�PRVW�VHQLRU�H[HFXWLYHV�ZLOO�WDNH�
KRPH� ERQXVHV� IRU� ������ DEDQGRQLQJ� D� UHFHQW�
SUDFWLFH�RI�ZDLYLQJ�WKHP�GXULQJ�XQSURILWDEOH�\HDUV�
IRU� *HUPDQ\¶V� ELJJHVW� OHQGHU�� UHSRUWHG� WKH� )7��
$OWKRXJK� WKH� QLQH� PHPEHUV� RI� 'HXWVFKH¶V�
PDQDJHPHQW� ERDUG�� LQFOXGLQJ� FHR� &KULVWLDQ�
6HZLQJ�� DJUHHG� WR� IRUHJR� DERXW� KDOI� RI� WKHLU�
YDULDEOH� SD\� IRU� ODVW� \HDU�� WKH\� FDQ� VWLOO� H[SHFW� WR�
UHFHLYH� EHWZHHQ� WKHP� DERXW� ¼��P� ����P�� LQ�
ERQXVHV�� 'HXWVFKH� UHSRUWHG� D� QHW� ORVV� RI� DERXW�
¼�EQ�� SDUWO\� GXH� WR� � WKH� FRVW� RI� UDGLFDO�
UHVWUXFWXULQJ�� LQFOXGLQJ�VKHGGLQJ��������MREV�� ,W� LV�
VXVSHQGLQJ� LWV� GLYLGHQG� IRU� WZR� \HDUV�� ([HFXWLYHV�
RQ� WKH�QLQH-PHPEHU�ERDUG�ZLOO� DFFHSW�GHHSHU�FXWV�
WKDQ� RWKHU�'HXWVFKH�%DQN� HPSOR\HHV��ZKR� IDFH� D�
FXW�LQ�WKHLU�ERQXV�SRRO�RI�DERXW����SHUFHQW� 'XULQJ�
WKUHH�FRQVHFXWLYH�ORVV-PDNLQJ�\HDUV�EHWZHHQ������
DQG� ������ 'HXWVFKH¶V� PDQDJHPHQW� ERDUG� GLG� QRW�
UHFHLYH�DQ\�YDULDEOH�FRPSHQVDWLRQ� /DVW�\HDU��ZKHQ�
WKH� EDQN� PDGH� D� QHW� SURILW� RI� ¼���P�� LWV� WRS�
H[HFXWLYHV� FROOHFWLYHO\� ZHUH� DZDUGHG� ¼����P� LQ�
ERQXVHV�� 'HXWVFKH¶V� GHSXW\� FKDLUPDQ� 'HWOHI�
3RODVFKHN� VDLG� VKDUHKROGHUV� KDG� DSSURYHG� LWV�
H[HFXWLYH� SD\� SODQV� E\� D� ODUJH� PDUJLQ�� $V� WKH�
OHQGHU� PHW� LWV� FRVW-FXWWLQJ� WDUJHW� DQG� RWKHU�
REMHFWLYHV� IRU������� WKH�PDQDJHPHQW�ERDUG�ZRXOG�
KDYH�EHHQ�HQWLWOHG�WR�LWV�IXOO�ERQXVHV��'HVSLWH�WKLV��
PHPEHUV� RI� WKH� PDQDJHPHQW� ERDUG� KDYH� GHFLGHG�
RQ� WKHLU� RZQ� LQLWLDWLYH� WR� ZDLYH� WKHLU� LQGLYLGXDO�
YDULDEOH�FRPSHQVDWLRQ��VDLG�0U�3RODVFKHN� � 

8.-EDVHG�UHWDLOHU�'L[RQV�&DUSKRQH�KDV�UHYLHZHG�
LWV� RZQ� VKDUHKROGHU� UHEHOOLRQ� ODVW� 6HSWHPEHU�
DJDLQVW� LWV� H[HFXWLYH� UHZDUG� LQFHQWLYHV��$IWHU� WKDW�
YRWH�� WKH� FRPSDQ\� VDLG� LW� KDG� PHW� PDQ\�
VKDUHKROGHUV� LQ� DQ� DWWHPSW� WR� XQGHUVWDQG� DQG�
H[SODLQ� WKH� LVVXHV� 7R�DOOD\�FHUWDLQ�FRQFHUQV�DERXW�
FRPSDQ\� SHUIRUPDQFH�� WKH� FHR� DQG� FIR� ERWK�
GHIHUUHG� WKHLU� FDVK� ERQXV� IRU� WKH� \HDU� E\�
WUDQVIHUULQJ� LW� LQWR� VKDUH� DZDUGV� WKDW�ZLOO� QRW� YHVW�
IRU� WZR� \HDUV�� 0DQ\� VKDUHKROGHUV� KDG� HDUOLHU�
H[SUHVVHG�FRQFHUQV�DERXW�WKH�OHYHO�RI�ERQXVHV�WR�EH�
SDLG� IRU� ����������� LQ� OLJKW� RI� WKH�
FRPSDQ\¶V ORZHU� EXVLQHVV� SHUIRUPDQFH DQG UHFHQW�
ILQHV�� 6KDUH� DZDUGV� FDPH� XQGHU� VFUXWLQ\� 6RPH�
VKDUHKROGHUV�REMHFWHG�WR�FHR�$OH[�%DOGRFN�JHWWLQJ�
DOPRVW� ���P� VKDUHV� XQGHU� D� ORQJ-WHUP� LQFHQWLYH�
SODQ� �/7,3���%DOGRFN� UHFHLYHG� �������� VKDUHV� WKH�
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\HDU�EHIRUH��'L[RQV�&DUSKRQH�VDLG�DW�WKH�WLPH�WKDW�
WKH� KLJKHU� QXPEHU� RI� VKDUHV� DZDUGHG�ZDV� GXH� WR�
WKHLU� ORZHU� VKDUH� SULFH� 7KH� FRPSDQ\� QRWHG� WKDW�
FHR�DQG�FIR� MRLQHG� WKH�EXVLQHVV�RQO\� LQ������DQG�
WKDW� WKH\� KDG� GHOLYHUHG� ILQDQFLDO� WDUJHWV� IRU� WKH�
ILVFDO� \HDU� LQ� OLQH� ZLWK� WKH� JXLGDQFH� LVVXHG� LQ�
������ 'L[RQV� &DUSKRQH� VDLG� LW� FRQWLQXHG� WR�
EHOLHYH� LWV� UHPXQHUDWLRQ�SROLF\�ZDV� ³DSSURSULDWH´�
WR� LQFHQWLYLVH� LWV� QHZ� PDQDJHPHQW� WHDP� DV� WKH�
FRPSDQ\� HPEDUNHG� RQ� D�PDMRU� WUDQVIRUPDWLRQ� RI�
LWV�EXVLQHVV�  

([� +6%&� FHR� -RKQ� )OLQW� LV� LQ� OLQH� IRU� XS� WR�
����P�ZRUWK�RI�VKDUHV�DV�D�SDUWLQJ�JLIW�DIWHU�EHLQJ�
WXUIHG�RXW�IURP�KLV� WRS�MRE�ODVW�VXPPHU�� WKH�EDQN�
UHYHDOHG�LQ�LWV�DQQXDO�UHSRUW��+6%&�UHSRUWHG�D�ORVV�
RI�����EQ�IRU�WKH�IRXUWK�TXDUWHU�DQG�D�RQH-WKLUG�IDOO�
LQ� DQQXDO� SUH-WD[� SURILW� WR� �����EQ�� ,QVLGHUV� VDLG�
ERQXVHV� LQ� JOREDO� EDQNLQJ� VOLG� ��� SHUFHQW��
$QDO\VWV� DUH� SUHGLFWLQJ� WKDW� EHWZHHQ� ������-
�������+6%&�MREV�ZLOO�JR�LQ�WKH�8.�DORQH��PDQ\�
RI� WKHP� DW� WKH� OHQGHU¶V� &DQDU\� :KDUI�
KHDGTXDUWHUV�� QLFNQDPHG� E\� VRPH� VWDII� DV� WKH�
7RZHU�RI�'RRP���1RHO�4XLQQ��ZKR�EHFDPH�LQWHULP�
FHR�ODVW�VXPPHU��LV�WU\LQJ�WR�LPSURYH�SHUIRUPDQFH�
LQ�WKH�IDFH�RI�XOWUD-ORZ�LQWHUHVW�UDWHV�DFURVV�(XURSH�
DQG�WRXJK�FRPSHWLWLRQ�RQ�:DOO�6WUHHW�� 

8.� VKRSSLQJ� FHQWUH� ODQGORUG� ,QWX� ZDQWV� WR�
LQFUHDVH� SRWHQWLDO� SD\RXWV� IRU� WRS� H[HFXWLYHV��
GHVSLWH� D� SOXQJH� LQ� LWV� VKDUH� SULFH� DQG� D� ORRPLQJ�
HPHUJHQF\� IXQGUDLVLQJ�� UHSRUWHG� WKH� )LQDQFLDO�
7LPHV��7KH�RZQHU�RI�0DQFKHVWHU¶V�7UDIIRUG�&HQWUH�
KDG�FXW�VKDUH-EDVHG�UHZDUGV�IRU�WKH�FHR�DQG�FIR�IRU�
�����³WR�WDNH�DFFRXQW�RI�WKH�FXUUHQW�VKDUH�SULFH´��
+RZHYHU�� LW� LV� QRZ� WDONLQJ� WR� VKDUHKROGHUV� DERXW�
UHVWRULQJ� WKHVH� SD\PHQWV� —� ZKLFK� DUH� VHSDUDWH�
IURP� DQQXDO� ERQXVHV�—� WR� WKHLU� SUHYLRXV�� KLJKHU�
OHYHOV�� DQ� LQWHUQDO� VRXUFH� UHYHDOHG�� ,QWX¶V� VKDUH�
SULFH� KDV� FRQWLQXHG� WR� IDOO� DV� LW� VWUXJJOHV� ZLWK�
DERXW�����EQ�RI�GHEW�DQG�D�FULVLV�DPRQJ�EULFNV�	�
PRUWDU� UHWDLOHUV�� 7KH� GLVFXVVLRQV� DERXW� WKH� VKDUH�
DZDUGV�DUH�SDUW�RI�EURDGHU�SD\�QHJRWLDWLRQV��ZKLFK�
LQFOXGH� FHR� 0DWWKHZ� 5REHUWV� —� ZKR� ZDV�
SUHYLRXVO\�FIR�—�YROXQWDULO\�UHGXFLQJ�WKH�SHQVLRQ�
FRQWULEXWLRQ�KH�UHFHLYHV�IURP����SHUFHQW�RI�VDODU\�
WR� WHQ� SHUFHQW�� 7KDW� IROORZV� JURZLQJ� LQYHVWRU�
GLVTXLHW� DERXW� H[HFXWLYH� SHQVLRQ� FDVK�
FRQWULEXWLRQV� DW� OLVWHG� FRPSDQLHV�� 3RWHQWLDO�
UHZDUGV� XQGHU� ,QWX¶V� SHUIRUPDQFH� VKDUH� SODQ�
�363��� D� ORQJ-WHUP� LQFHQWLYH� VFKHPH�� KDYH�
WUDGLWLRQDOO\� EHHQ� EDVHG� RQ� VKDUHV� WRWDOOLQJ� ����
SHUFHQW�RI�HDFK�H[HFXWLYH¶V�VDODU\��EXW�ZHUH�FXW�WR�
����SHUFHQW�IRU�������,QWX�LV�WU\LQJ�WR�UHVWRUH�WKLV�
ILJXUH�WR�����SHUFHQW�IRU�������DV�ILUVW�UHSRUWHG�E\�
WKH�6XQGD\�7LPHV��$IWHU�LQLWLDO�FRQYHUVDWLRQV�ZLWK�
VKDUHKROGHUV�� 0U� 5REHUWV� DQG� WKH� FXUUHQW� FIR��
5REHUW� $OOHQ�� DJUHHG� WR� FDS� LQGLYLGXDO� SD\RXWV�
XQGHU� WKH� VFKHPH� WR� ILYH� WLPHV� WKHLU� UHVSHFWLYH�
VDODULHV�� WKH� VRXUFH� VDLG�� 7KH� ODWHVW� VDODULHV� RI�

,QWX¶V� WRS� H[HFXWLYHV�KDYH�QRW� \HW� EHHQ�GLVFORVHG��
EXW� LQ� ����� 'DYLG� )LVFKHO�� WKHQ� FHR�� ZDV� SDLG� D�
VDODU\� RI� ��������� DQG� WRWDO� UHZDUG� RI� ����������
0U�5REHUWV��WKHQ�FIR��UHFHLYHG����������EDVLF�SD\�
DQG�WRWDO�UHZDUG�RI���������� 

&HQWUH�PHPEHU�,QYHVWHF� FRQILUPHG� WKDW� VRRQ-WR-
EH� VSXQ-RII� DVVHW� PDQDJHPHQW� EXVLQHVV� 1LQHW\�
2QH� ZLOO� EH� OLVWHG� LQ� ERWK� /RQGRQ� DQG�
-RKDQQHVEXUJ��7KH�DVVHW�PDQDJHPHQW�EXVLQHVV�ZLOO�
EH� UHEUDQGHG� ZKHQ� LWV� GHPHUJHU� IURP� SDUHQW�
,QYHVWHF�LV�FRQFOXGHG�RQ�0DUFK�����1LQHW\�2QH�LV�
VHHNLQJ�D�OLVWLQJ�IRU� LWV�SXEOLF�VKDUHV�RQ�/RQGRQ¶V�
PDLQ� PDUNHW� ZLWK� D� VHFRQGDU\� LQZDUG� OLVWLQJ� LQ�
-RKDQQHVEXUJ�� ,W� LV� H[SHFWHG� 1LQHW\� 2QH� ZLOO� EH�
HOLJLEOH�IRU�LQFOXVLRQ�LQ�WKH�)76(�8.�DQG�-6(�6$�
LQGLFHV�DQG�LWV�VKDUHV�ZLOO�EHJLQ�WUDGLQJ�LQ�/RQGRQ�
DQG� -RKDQQHVEXUJ� RQ� 0DUFK� ���� )ROORZLQJ�
DGPLVVLRQ��1LQHW\�2QH�H[SHFWV�DERXW����SHUFHQW�RI�
LWV�FRPELQHG�VKDUH�FDSLWDO�ZLOO�EH�KHOG�E\�,QYHVWHF�
SOF� DQG� ,QYHVWHF� /WG� VKDUHKROGHUV�� $QRWKHU� ���
SHUFHQW�ZLOO�EH�UHWDLQHG�E\�,QYHVWHF��ZLWK�D�IXUWKHU�
��� SHUFHQW� WR� EH� KHOG� E\�1LQHW\� 2QH� VWDII� YLD� DQ�
HPSOR\HH�VKDUH�RZQHUVKLS�YHKLFOH� 

/LYHU\�'ROH�LV�VHW�WR�EH�DFTXLUHG�LQ�DQ�0%2�WKDW�
ZLOO� IRUPDOLVH� DQ� HPSOR\HH� VKDUH� VFKHPH� DW� WKH�
'HYRQ-EDVHG�0LWVXELVKL�0RWRU�8.�FDU�GHDOHU��0G�
+D\GHQ�:LOOLDPV� DQG� VDOHV�PDQDJHU� -RH�&KDWWLQJ�
KDYH� WHDPHG-XS� ZLWK� FRPSDQ\� VHFUHWDU\� 'LDQH�
6ODWHU�DQG�ZRUNVKRS�FRQWUROOHU�&KULV�9HLWFK�WR�EX\�
RXW� ORQJ-VWDQGLQJ� RZQHU� 1LJHO� &OHJJ� LQ� WKH� GHDO�
FRPSOHWLQJ� ODWH� ODVW� PRQWK�� &OHJJ� LV� VHW� WR� UHWLUH�
IURP� WKH� EXVLQHVV� ZKLFK� ZDV� HVWDEOLVKHG� EDFN� LQ�
�����DQG�DFTXLUHG�E\�KLP�LQ�D�ILUVW�0%2����\HDUV�
DJR��7KH�QHZ�EX\-RXW�ZLOO� IRUPDOLVH�DQ�HPSOR\HH�
VKDUH�VFKHPH�WKDW�KDV�EHHQ�LQ�SODFH�DW�WKH�JURXS�–�
ZKLFK� DFKLHYHG� DQ $0� %HVW� 8.� 'HDOHUVKLSV� 7R�
:RUN�)RU�OLVWLQJ�LQ������–�IRU�WKH�SDVW�IRXU�\HDUV��
:LOOLDPV��ZKR�KDV�EHHQ� DW� WKH�JURXS� IRU���� \HDUV�
DQG�LQ�KLV�FXUUHQW�SRVW�IRU�WKH�SDVW�ILYH��VDLG��³7KH�
FXUUHQW� RZQHU� DFTXLUHG� WKH� EXVLQHVV� LQ� DQ� 0%2�
DQG� KH� ZDV� NHHQ� WR� VHH� LW� SDVVHG� RQ� LQ� D� VLPLODU�
ZD\�� ,W¶V� D� WRXJK� WLPH� WR� EH� VLQNLQJ� \RXU� OLIH�
VDYLQJV�LQWR�D�EXVLQHVV��EXW�IURP�P\�SRLQW�RI�YLHZ�
,� NQRZ� WKDW� ZKDW� ZH� DUH� JHWWLQJ� LV� D� VWURQJ��
SURILWDEOH�EXVLQHVV� DW�ZKLFK����SHUFHQW�RI� FXVWRP�
LV�UHWXUQ�WUDGH�DQG�ZH¶UH�UHDOO\�RSWLPLVWLF�DERXW�WKH�
IXWXUH�´�/LYHU\�'ROH¶V���-VWURQJ�ZRUNIRUFH�DOUHDG\�
JDLQ�D�VKDUH�RI�WKH�EXVLQHVV¶V�SURILWV�RQ�D�TXDUWHUO\�
EDVLV��VDLG�:LOOLDPV��EXW�WKH�QHZ�VKDUH�VFKHPH�ZLOO�
VHH� HDFK� UHFHLYH� D� IRUPDO� VKDUH� RI� WKH� EXVLQHVV�
XQGHU� LWV�QHZ�PDQDJHPHQW� WHDP�DQG�DQ�DGGLWLRQDO�
VKDUH� IRU�HDFK�\HDU� WKH\� UHPDLQ�ZLWK�WKH�EXVLQHVV��
³:H�KDYH�DQ�DPD]LQJ�WHDP�ZKHUH�WKH�DYHUDJH�WHUP�
RI� VHUYLFH� LV� WHQ� \HDUV� DQG�ZH�ZDQWHG� WR� WDNH� WKH�
RSSRUWXQLW\� WR� HQVXUH� WKDW� WKH\�DOO� IHOW� WKH\�KDG� D�
SHUVRQDO� LQYHVWPHQW� LQ� WKH� EXVLQHVV�� 7KH� VFKHPH�
PLUURUV�WKRVH�UXQ�E\�-RKQ�/HZLV�DQG�:DLWURVH�´ KH�
DGGHG� 



�� 

EHQHILW� RI� UHVWULFWHG� VWRFN� VFKHPHV� LV� WKH\� GR� HQG�
XS� SURGXFLQJ� D� ORW� RI� YDOXH� IRU� H[HFXWLYHV� ZKR�
FUHDWH� YDOXH� IRU� VKDUHKROGHUV�´�$OPRVW� D� WKLUG� RI�
/OR\GV� %DQN� HPSOR\HHV� VD\� WKH\� DUH� VWUXJJOLQJ�
ILQDQFLDOO\�� DFFRUGLQJ� WR� D� WUDGH� XQLRQ� SROO� WKDW�
KLJKOLJKWHG�WKH�GLVSDULW\�EHWZHHQ�WKH�EDQN¶V�ZRUVW-
SDLG�VWDII�DQG�LWV�FHR��$OPRVW����SHUFHQW�VDLG�WKH\�
IHDUHG� ORVLQJ� WKHLU� MREV�� /OR\GV� LV� SXVKLQJ� DKHDG�
ZLWK� D PDMRU� UHRUJDQLVDWLRQ WKDW� KDV�PHDQW� FXWWLQJ�
PRUH� WKDQ� ������� UROHV� VLQFH� ������ $OPRVW� KDOI�
VDLG� WKH\�ZHUH�SDLG���������RU� OHVV�RQ�D� IXOO-WLPH�
HTXLYDOHQW� EDVLV�� 7KH� ILQGLQJV� KLJKOLJKW� WKH� JDS�
EHWZHHQ� VRPH� RI� /OR\GV¶� ZRUVW-SDLG� HPSOR\HHV�
DQG� 0U� +RUWD-2VyULR�� ZKR� ZDV� SDLG� ���� WLPHV�
PRUH� WKDQ� VWDII� LQ� WKH� EDQN¶V� ORZHVW� SD\� TXDUWLOH�
ODVW�\HDU��DFFRUGLQJ�WR�/OR\GV¶�ODWHVW�DQQXDO�UHSRUW��
ZKLFK�RXWOLQHG�WKH�QHZ�UHPXQHUDWLRQ�SROLF\�� WR�EH�
YRWHG� RQ� DW� LWV� DJP�� 7KH� EDQN� VDLG� LW� KDG�
XQGHUWDNHQ� ³H[WHQVLYH� FRQVXOWDWLRQ� ZLWK�
VKDUHKROGHUV´� WR� ³HQVXUH� WKDW� RXU� XSFRPLQJ�
UHPXQHUDWLRQ� SROLF\� SURSRVDOV� DUH� IDLU� DQG�
LQIRUPHG�E\�FKDQJHV�LQ�EHVW�SUDFWLFH�´�'HVSLWH�WKH�
FRQWURYHUV\� VXUURXQGLQJ�/7,3V�� RQO\� D� KDQGIXO� RI�
8.� FRPSDQLHV� KDYH� PRYHG� WR� D� UHVWULFWHG� VKDUH�
PRGHO�� LQFOXGLQJ�HQJLQHHULQJ�JURXS�:HLU� LQ�������
,Q�'HFHPEHU��VKDUHKROGHUV�EDFNHG�WKH�LQWURGXFWLRQ�
RI� D� UHVWULFWHG� VKDUH� SODQ� DW� :KLWEUHDG�� WKH�
KRVSLWDOLW\� FRPSDQ\�� ZKLOH� &HQWUH� PHPEHU�
WHOHFRPV� JURXS�%7� KDV� EHHQ� GLVFXVVLQJ� WKLV� LVVXH�
ZLWK�VKDUHKROGHUV� 

0DUNV� 	� 6SHQFHU� LV� DFTXLULQJ� D� QHZ� IG� IURP�
VDQGZLFK� PDNHU� *UHHQFRUH� ZLWK� D� JROGHQ� KHOOR�
ZRUWK� XS� WR� ����P�� (RLQ� 7RQJH� ZLOO� MRLQ WKH�
UHWDLOHU�LQ�-XQH�DQG�KDV�YRZHG�WR�KHOS�PDNH�0	6�
³VSHFLDO�DJDLQ�´�+H�ZLOO�EH�FRPSHQVDWHG�ZLWK XS�WR�
����P�LQ�0�	�6�VKDUHV�DIWHU�JLYLQJ�XS�WKH�ULJKW�WR�
*UHHQFRUH� VWRFN�ZKLFK� KH�ZDV� GXH� XQGHU� YDULRXV�
ERQXV� VFKHPHV�� 0	6� LV� H[SHFWHG� WR GHFLGH KRZ�
PXFK�WR�JLYH�KLP�LQ�ODWH�VSULQJ��WDNLQJ�LQWR�DFFRXQW�
ILQDQFLDO� WDUJHWV� +H�ZLOO� UHSODFH� LQWHULP� IG�'DYLG�
6XUGHDX�� ZKR� ZDV� GUDIWHG� LQ� WZR� PRQWKV� DJR�
IROORZLQJ� WKH� VXGGHQ� GHSDUWXUH� RI� +XPSKUH\�
6LQJHU�DIWHU�MXVW����PRQWKV�LQ�WKH�UROH�  

)RXU WRS� 2FDGR H[HFXWLYHV� VKDUHG� DQ� ���P�
ZLQGIDOO�DIWHU�D�ERQXV�VFKHPH�SHJJHG�WR�WKH�RQOLQH�
JURFHU¶V� VKDUH� SULFH� SDLG� RXW�� &HR� 7LP� 6WHLQHU�
UDNHG� LQ� ���P� –� RQH� RI� WKH� ELJJHVW� SD\RXWV� HYHU�
PDGH� E\� D� OLVWHG� 8.� FRPSDQ\�� 7KH� JURXS¶V� IG��
'XQFDQ�7DWWRQ-%URZQ��DQG�FRR��0DUN�5LFKDUGVRQ��
HDFK�EDQNHG����P�IURP�WKH�VFKHPH��/XNH�-HQVHQ��
ZKR� UXQV� LWV� WHFK� EXVLQHVV� 2FDGR 6ROXWLRQV�� JRW�
��P��7KH\�ZHUH�JLYHQ� WKH� VKDUHV� LQ������XQGHU�D�
ILYH-\HDU� JURZWK� LQFHQWLYH� SODQ�� ZKLFK� PHDVXUHG�
2FDGR¶V� VKDUH� SULFH� JURZWK� UHODWLYH� WR� WKH� )76(�
����� 2QFH�0U� 6WHLQHU¶V� VDODU\� DQG� RWKHU� ERQXVHV�
DUH� WDNHQ� LQWR� DFFRXQW�� KLV� WRWDO� UHZDUG� IRU� �����
ZDV� �����P�� FRPSDUHG� WR� ��P� LQ� WKH� SUHYLRXV�


7KH� 8.¶V� KLWKHUWR� EHVW-SDLG� EDQNLQJ�
FHR� $QWyQLR�+RUWD-2VyULR�� WRRN� D� ��� SHUFHQW� FXW�
IURP� KLV� SUHYLRXV� ����P� UHZDUG� SDFNDJH� DV�
/OR\GV� %DQNLQJ� *URXS� UHSRUWHG� D� VKDUS� IDOO� LQ�
SURILWV� ODVW� \HDU�� 7KH� JURXS� ZDV� KLW� E\� DQ�
DGGLWLRQDO� ����EQ� ELOO� IRU� SD\PHQW� SURWHFWLRQ�
LQVXUDQFH��VHQGLQJ�SUH-WD[�SURILW�IRU������GRZQ�E\�
PRUH�WKDQ�D�TXDUWHU�WR�����EQ��FRPSDUHG�WR���EQ�D�
\HDU� HDUOLHU�� � /OR\GV� VODVKHG� WKH� WRWDO� UHZDUG�
SDFNDJH� RI� LWV� FHR� WR� ����P� DQG� FXW� WKH� JURXS�
ERQXV� SRRO� IRU� WKH ILUVW� WLPH� LQ� IRXU� \HDUV�� ZLWK�
SD\RXWV�GRZQ����SHUFHQW�WR�D�WRWDO�����P��+RUWD-
2VyULR� LV� QRZ� WKH� VHFRQG-KLJKHVW� SDLG� 8.� EDQN�
ERVV�� EHKLQG� %DUFOD\V¶� FHR�� -HV� 6WDOH\�� ZKR� ZDV�
SDLG�����P�IRU�������8.�UHJXODWRUV�DUH�ODXQFKLQJ�
DQ LQYHVWLJDWLRQ� DERXW� 6WDOH\¶V� OLQNV� ZLWK� WKH� VH[�
RIIHQGHU DQG� GLVJUDFHG� ILQDQFLHU� -HIIUH\� (SVWHLQ��
/OR\GV� VDLG� WKH� ERQXV� FXWV� UHIOHFWHG� UHVXOWV� WKDW�
ZHUH� ³KHDYLO\� LPSDFWHG� E\� WKH� DGGLWLRQDO� 33,�
SURYLVLRQ� DQG� RWKHU� FRQGXFW-UHODWHG� LVVXHV�´� $V�
SDUW� RI� WKH� UHYDPSHG� SD\� SROLF\�� /OR\GV� ZLOO�
SURSRVH� UHSODFLQJ� LWV� ORQJ-WHUP� LQFHQWLYH� SODQ�
�/7,3�� ZLWK� D� UHVWULFWHG� VKDUHV� VFKHPH� WKDW� SD\V�
RXW� D� VHW� QXPEHU� RI� VKDUHV�� 8QGHU� WKHVH� SODQV��
H[HFXWLYHV� W\SLFDOO\� JLYH� XS� WKH� SRVVLELOLW\� RI� D�
ELJJHU� SD\RXW� IRU� WKH� FHUWDLQW\� RI� D� VPDOOHU� VXP��
&RPSDQLHV� ZKLFK� PRYH� WR� UHVWULFWHG� VKDUHV�
PRGHOV�DUH�H[SHFWHG� WR�VODVK� WKH� OHYHO�RI�ERQXVHV�
WKH\�SD\�RXW�E\�DW�OHDVW����SHUFHQW�FRPSDUHG�WR�WKH�
PD[LPXP�WKDW�H[HFXWLYHV�FRXOG�KDYH�HDUQHG�XVLQJ�
WKH� /7,3�� DFFRUGLQJ� WR� JXLGHOLQHV� IURP� WKH�
,QYHVWPHQW� $VVRFLDWLRQ�� WKH� WUDGH� ERG\� IRU� DVVHW�
PDQDJHUV�� /7,3V� KDYH� FRPH� XQGHU� ILUH� IRU�
HQFRXUDJLQJ� H[HFXWLYHV� WR� WKLQN� DERXW� VKRUW-WHUP�
SHUIRUPDQFH�PHWULFV��VXFK�DV�DQ�HDUQLQJV�WDUJHW�IRU�
RQH�\HDU�� UDWKHU� WKDQ� ORQJ-WHUP�JURZWK��$�EHQHILW�
RI� UHVWULFWHG� VWRFN� VFKHPHV� LV� WKH\� GR� HQG� XS�
SURGXFLQJ�D�ORW�RI�YDOXH�IRU�H[HFXWLYHV�ZKR�FUHDWH�
YDOXH� IRU� VKDUHKROGHUV� � 8QGHU� /OR\GV¶� FXUUHQW�
/7,3��0U�+RUWD-2VyULR�FDQ�HDUQ�XS�WR�����SHUFHQW�
RI� KLV� ����P� EDVH� VDODU\� H[WUD�� DOWKRXJK� KH� KDV�
UHFHLYHG� DERXW� WZR-WKLUGV� RI� KLV� PD[LPXP� LQ�
UHFHQW� \HDUV�� +H� ZDV� DOUHDG\� H[SHFWHG� WR� WDNH� D�
SD\� FXW� RI� DERXW� ��������� LQ� UHVSRQVH� WR� QHZ�
JXLGHOLQHV� RQ� H[HFXWLYH� SHQVLRQ� FRQWULEXWLRQV��
7KDW�PRYH�FDPH�PRQWKV�DIWHU�6WXDUW�6LQFODLU��FKDLU�
RI� /OR\GV¶� UHPXQHUDWLRQ� FRPPLWWHH�� IDFHG� D�
JULOOLQJ� E\� 03V� RYHU� WKH� EDQN¶V� SD\� SROLFLHV��
6RPH�DVVHW�PDQDJHUV�DUH�ZDU\�RI�UHVWULFWHG�VKDUHV��
EHOLHYLQJ� ERQXVHV� VKRXOG� EH� VXEMHFW� WR�
SHUIRUPDQFH� FRQGLWLRQV�� 2WKHUV� VD\� WKDW� WKH�
UHPRYDO�RI�SUHVFULSWLYH�SHUIRUPDQFH�WDUJHWV�VKRXOG�
KHOS� HQVXUH� H[HFXWLYHV� IRFXV� RQ� WKH� ORQJHU� WHUP�
DQG�VWHS�DZD\�IURP�PDQDJLQJ�WKH�EXVLQHVV�WR�PHHW�
PHWULFV�VXFK�DV�DQ�HDUQLQJV�WDUJHW�IRU�RQH�\HDU��+H�
DGGHG�� ³5HVWULFWHG� VKDUH� SODQV� JHW� PRUH� VKDUHV�
LQWR� H[HFXWLYHV¶� KDQGV´� IRU� D� ORQJHU� WLPHIUDPH��
ZKLFK�KHOSV�DOLJQ� WKHLU� LQWHUHVWV�ZLWK� LQYHVWRUV��$�
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\HDU��7KH�DQQXDO�UHSRUW�UHYHDOHG�WKDW�0U�6WHLQHU¶V�
WRWDO� UHZDUG� ZDV�PRUH� WKDQ� ������ WLPHV� WKDW� RI�
WKH�PHGLDQ�HPSOR\HH��ZKR�JHWV����������6WHLQHU¶V�
VKDUHV� LQ� WKH�FRPSDQ\�DUH�ZRUWK�����P��7KH� WRS�
EUDVV� KDYH� EHHQ� DZDUGHG� D� SD\� ULVH� WRR� IRU� WKLV�
\HDU� –� 6WHLQHU¶V� EDVLF� SD\� JRHV� XS� ���������� WR�
��������� -� WR� HQVXUH� WKH\� UHPDLQ� ³PRWLYDWHG�´�
2FDGR¶V�VKDUH�SULFH�KDV�URFNHWHG�RYHU�WKH�SDVW�WZR�
\HDUV� IURP� DERXW� ���S� LQ� 1RYHPEHU� ������ WR� F��
������� DIWHU� 6WHLQHU� VROG� LWV� JURFHU\-SLFNLQJ�
H[SHUWLVH� WR� VHYHQ� IRUHLJQ� VXSHUPDUNHW� FKDLQV��
2FDGR�LV�QRZ�ZRUWK�����EQ��ODUJHO\�EHFDXVH�RI�WKH�
VXFFHVV� RI� 2FDGR� 6ROXWLRQV�� ZLWK� WKH� FRPSDQ\�
EHLQJ�GXEEHG�WKH�0LFURVRIW�RI�UHWDLO��2FDGR�IDFHG�
D�UHYROW�RYHU�SD\�DW� LWV������DJP��ZKHQ�D�TXDUWHU�
RI�LQYHVWRUV�YRWHG�DJDLQVW�WKH�UHPXQHUDWLRQ�UHSRUW��
+RZHYHU��WKH�UHPXQHUDWLRQ�FRPPLWWHH�GHFLGHG�QRW�
WR�FKDQJH�SD\�SROLFLHV�ZKLFK�ZHUH�³DSSURSULDWH�WR�
LQFHQWLYLVH� DQG� UHWDLQ� D� KLJKO\� HQWUHSUHQHXULDO´�
PDQDJHPHQW� WHDP��2FDGR�UHSRUWHG�D������ ORVV�RI�
������P�–�XS�IURP�D����P�ORVV�LQ������–�ZKLFK�LW�
EODPHG� SDUWO\� RQ� ODVW� \HDU¶V GHYDVWDWLQJ�
ZDUHKRXVH ILUH� LQ� $QGRYHU�� +DPSVKLUH�� 7KH� ORVV�
UHIOHFWHG� ���P� RI� RQH-RII� FKDUJHV�� WKH� EXON� RI�
ZKLFK� UHODWHG� WR� $QGRYHU�� ZKLFK� LV� QRZ� EHLQJ�
UHEXLOW�� 

5%6� LV� VHW� WR� UHZDUG� LWV� EDQNHUV�ZLWK� FROOHFWLYH�
ERQXVHV�RI�����P�–�WHQ�SHUFHQW�OHVV�WKDQ�ODVW�\HDU��
7KH�ERQXV�SRW�DW�WKH�VWDWH-EDFNHG�EDQN�LV�H[SHFWHG�
WR�EH�FXW�EDFN� IURP�����P� LQ������DIWHU�D� WRXJK�
\HDU�� 5%6�� WR� EH� UHQDPHG� 1DW:HVW� *URXS� ODWHU�
WKLV� \HDU��ZDV�EDLOHG�RXW�E\� WKH� WD[SD\HU� LQ������
IRU� ���� EQ� DQG� LV� VWLOO� ��� SHUFHQW� RZQHG� E\� WKH�
JRYHUQPHQW��ZKLFK�SODQV�WR�UHVXPH�VHOOLQJ�VKDUHV�
EDFN� WR� WKH� PDUNHW�� DOPRVW� FHUWDLQO\� DW� D� ORVV�
FRPSDUHG�WR�ZKDW�WD[SD\HUV�ZHUH�IRUFHG�WR�SD\�IRU�
LWV� VKDUHV�� 8.� 6KDUHKROGHUV� $VVRFLDWLRQ� KDV� D�
ZDU\�H\H�RQ�LW� 

+L-)L�HQWUHSUHQHXU�-XOLDQ�5LFKHU�VROG����SHUFHQW�
RI� KLV� VKDUHV� LQ� WKH� 5LFKHU� 6RXQGV� HOHFWURQLFV�
UHWDLOHU�KH�IRXQGHG�LQ������WR�KLV�����VWDII�YLD�DQ�
HPSOR\HH� RZQHUVKLS� WUXVW� �(27�� IRU� ����P�� +H�
GLG�QRW�KDYH�WR�SD\�&*7�RQ�WKH�VDOH�RZLQJ�WR�WKH�
H[HPSWLRQ�LQ�WKH�)LQDQFH�$FW�������ZKLFK�KH�ODWHU�
FULWLFLVHG� DV� ULGLFXORXVO\� RYHU-JHQHURXV�� 2I� WKH�
LQLWLDO�����P�SD\PHQW�KH�UHFHLYHG��KH�SDLG�����P�
EDFN�WR�VWDII�LQ�ERQXVHV�RI��������IRU�HDFK�\HDU�RI�
VHUYLFH��+H�FODLPHG�WKDW�ZKDW�5LFKHU�6RXQGV�VDYHV�
LQ�LQWHUQDO�WKHIW�IXQGV����SHUFHQW�RI�KLV�HPSOR\HHV�
WR�XVH�RQH�RI�KLV����KROLGD\�KRPHV�DW�OHDVW�RQFH�D�
\HDU��FUHDWLQJ�D�F\FOH�RI�KDSSLQHVV��0U�5LFKHU�KDV�
ODXQFKHG� WKH� *RRG� %XVLQHVV� &KDUWHU� –� DQ�
DFFUHGLWDWLRQ�VFKHPH�KH�LV�IXQGLQJ�WR�XUJH�ILUPV�WR�
WUHDW� VWDII�� FOLHQWV� DQG� WKH� HQYLURQPHQW� EHWWHU��
%DSWLVHG� LQ� ����� DW� WKH� DJH� RI� ����5LFKHU� VSHDNV�
IUHHO\�RI�KLV� IDLWK�–�KH�VD\V�KH�LV�PRWLYDWHG�WR�GR�
JRRG� ³IRU� -HVXV´� –� VR� WKH� FKDUWHU� FRPSULVHV� WHQ�
FRPPDQGPHQWV� WR� FRPPLW� FRPSDQLHV� WR�

LPSURYLQJ� WKHLU� EHKDYLRXU� YROXQWDULO\�� 7KHVH�
LQFOXGH� SOHGJHV� RQ� SD\LQJ� IDLU� WD[�� GLYHUVLW\� DQG�
LQFOXVLRQ�� HQYLURQPHQWDO� UHVSRQVLELOLW\�� HWKLFDO�
VRXUFLQJ�DQG�SURPSW�SD\PHQWV�WR�VXSSOLHUV��2QH�RI�
WKH� ILUVW� WR� WDNH� UHGHPSWLRQ� LV� &DSLWD�� WKH�
EHOHDJXHUHG� RXWVRXUFLQJ� JLDQW�� 7R� TXDOLI\�� &DSLWD�
KDV� FRPPLWWHG� WR� SD\LQJ� LWV� ������� HPSOR\HHV� DW�
OHDVW�WKH�UHDO�OLYLQJ�ZDJH��DV�DGYLVHG�E\�WKH�/LYLQJ�
:DJH� )RXQGDWLRQ�� RI� ������ DFURVV� WKH� 8.� DQG�
������� LQ� /RQGRQ�� $ERXW� ���� RWKHU� FRPSDQLHV�
KDYH� UHJLVWHUHG�� 0U� 5LFKHU� LV� SHUVRQDOO\�
EDQNUROOLQJ�WKH�SURMHFW��ZKLFK�ZLOO�FRVW�DW�OHDVW�VL[�
–� SRVVLEO\� VHYHQ� –� ILJXUHV� LQ� LWV� ILUVW� \HDU� IRU�
HQIRUFHPHQW�DQG�DGPLQLVWUDWLRQ� 

6DLQVEXU\¶V� ERVV� 0LNH� &RXSH� FRXOG� UHFHLYH� D�
ILQDO� SD\GD\� RI� XS� WR� ��P� -� DIWHU� DQQRXQFLQJ� KH�
ZLOO� VWHS� GRZQ� OHVV� WKDQ� D� \HDU� DIWHU� KLV� IDLOHG�
����EQ� WDNHRYHU� GHDO�ZLWK� VPDOOHU� ULYDO�$VGD�� +H�
ZLOO� EH� UHSODFHG� LQ� -XQH� E\� 6LPRQ� 5REHUWV�� WKH�
KHDG� RI� UHWDLO� DQG� RSHUDWLRQV�� 0U� &RXSH� ZRXOG�
UHFHLYH���P�IRU�KLV�ZRUN�DW� WKH�JURFHU� WKLV�\HDU� LI�
FHUWDLQ� WDUJHWV� DUH� KLW�� +RZHYHU�� JLYHQ� WKH� ���
SHUFHQW�GURS� LQ�6DLQVEXU\¶V�VKDUH�SULFH�GXULQJ� WKH�
SDVW� \HDU�� LW� LV� SUREDEOH� WKDW� KLV� UHZDUG� ZLOO� EH�
ORZHU�� 0U� &RXSH� KDV� VDLG� KH� ZLOO� JLYH� XS� KLV�
DQQXDO�ERQXV�DQG�D� ORQJ-WHUP�VKDUH� DZDUG� IRU� WKH�
QH[W�ILQDQFLDO�\HDU��+LV�EDVH�VDODU\�LV���������� 

7KH� 6KDUH� &HQWUH� LV� D� WDNHRYHU� WDUJHW� RI�
,QWHUDFWLYH� ,QYHVWRU� LQ� D� SURSRVHG� ��P� GHDO��
,QYHVWRUV� ZKR� RZQ� VWRFN� LQ� 7KH� 6KDUH� &HQWUH¶V�
SDUHQW� FRPSDQ\�� $LP-OLVWHG� 6KDUH� SOF�� ZLOO� EH�
JLYHQ� D� PL[� RI� FDVK� DQG� XQOLVWHG� VKDUHV� LQ�
,QWHUDFWLYH� LI� WKH� GHDO� JRHV� DKHDG�� 7KH� PRYH� KDV�
WKH� IXOO� EDFNLQJ� RI� 6KDUH� &HQWUH� IRXQGHU� *DYLQ�
2OGKDP� 

:HDOWK�PDQDJHU� 6W� -DPHV¶V� 3ODFH� LV� WR� RYHUKDXO�
SD\� DQG� SHUNV�� LQFOXGLQJ� D[LQJ� EHQHILWV� VXFK� DV�
FUXLVHV� DQG� FRPSDQ\� FXIIOLQNV�� DV� LW� DWWHPSWV� WR�
UHZDUG� WKH� ULJKW� EHKDYLRXU� � 6-3� LV� FRQGXFWLQJ� D�
UHYLHZ�LQWR�KRZ�LWV�������SDUWQHUV��RU�DGYLVHUV��DUH�
DVVHVVHG�� UHYLHZHG� DQG� LQFHQWLYLVHG�� VDLG� WKH� )7��
([HFXWLYHV� WROG� HPSOR\HHV� WKDW� SHUIRUPDQFH�
LQFHQWLYHV� ZLOO� QRZ� QRW� RQO\� IRFXV� RQ� VDOHV� LQ�
LQGLYLGXDO� \HDUV� EXW� ZLOO� KLQJH� RQ� RWKHU� PHWULFV��
VXFK� DV� FKDULWDEOH� ZRUN� DQG� FXVWRPHU�
UHWHQWLRQ� � &OLII-HGJH� ERQXVHV�� WULJJHUHG� DIWHU�
SDUWQHUV�RU�DGYLVHUV�KLW�D�FHUWDLQ�OHYHO�RI�UHYHQXH�WR�
LQFUHDVH� WKHLU� LQFRPH� WKH� IROORZLQJ� \HDU�� ZLOO� EH�
VFUDSSHG��WKH\�DGGHG��6-3��D�)76(�����JURXS�ZLWK�
D�PDUNHW�FDS�RI�DERXW�����EQ��ZKLFK�KDV�SUHYLRXVO\�
EHHQ�FULWLFLVHG�RYHU�LWV�LQFHQWLYH�VFKHPHV��ZLOO�VWRS�
RYHUVHDV� EXVLQHVV� WULSV�� LQFOXGLQJ� DQQXDO� FUXLVHV�
IRU� WKRVH�ZKR� SHUIRUPHG� EHVW� � 7KH� FKDQJHV�ZHUH�
XQYHLOHG� DW� WKH� FRPSDQ\¶V� DJP� � 6-3� WROG� VWDII� LW�
KDG�FDOOHG�LQ�/DQGRU��D�EUDQG�FRQVXOWDQF\�WKDW�KDV�
ZRUNHG� ZLWK� FOLHQWV� LQFOXGLQJ� 3	*� DQG� %$�� WR�
KHOS�LW�SROLVK�LWV�LPDJH� 
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DOLJQHG�ZLWK� VKDUHKROGHU� H[SHULHQFH�� 7KH� JURXS¶V�
SUH-WD[� ORVVHV� ZLGHQHG� IURP� ����P� WR� ����P� LQ�
WKH�\HDU�WR�6HSWHPEHU�DV�FRVWV�WLHG�WR�WKH�SD\PHQW�
SURWHFWLRQ� LQVXUDQFH� VFDQGDO� URVH�� ,W� GRHVQ¶W�
FXUUHQWO\� SD\� DQ\� GLYLGHQG�� $QDO\VWV� SHQFLOOHG� LQ�
SUH-WD[�SURILWV�IRU�9LUJLQ�0RQH\�RI�����P�LQ�������
EXW�SURILWDELOLW\�LV�IDU�IURP�VXUH��7KH�FRPSDQ\�VDLG�
LW�KDG�H[HUFLVHG�³DSSURSULDWH�UHVWUDLQW´�E\�UHGXFLQJ�
WRS� H[HFXWLYHV¶� ERQXVHV� DQG� IUHH]LQJ� VDODULHV��
'XII\�UHFHLYHG�D����������ERQXV��DJDLQVW����������
ODVW�\HDU��+LV� WRWDO� UHPXQHUDWLRQ�ZDV� LQIODWHG�E\�D�
RQH-RII� ����P� ERQXV� OLQNHG� WR� WKH� GHPHUJHU� RI�
<RUNVKLUH� DQG� &O\GHVGDOH� EDQNV� —� ZKLFK�
EHFDPH�9LUJLQ�0RQH\�—� IURP�1DWLRQDO�$XVWUDOLD�
%DQN� LQ� ������ 7KH� FRPSDQ\� SDLG� KLP� D� SHQVLRQ�
FDVK�FRQWULEXWLRQ�HTXLYDOHQW�WR�D�ILIWK�RI�KLV�VDODU\�
ZKHQ�FROOHDJXHV�UHFHLYHG�RQO\����SHUFHQW��+6%&��
%DUFOD\V�� 5%6� DQG� /OR\GV� DUH� DOO� FXWWLQJ�
H[HFXWLYH�SHQVLRQ�FRQWULEXWLRQV�IROORZLQJ�SUHVVXUH�
IURP� JRYHUQDQFH� FKDPSLRQV�� 9LUJLQ� 0RQH\�
FKDLUPDQ� -LP� 3HWWLJUHZ� DQQRXQFHG� KLV� UHWLUHPHQW�
QH[W�\HDU��DV�9LUJLQ¶V�SD\�SROLF\�FRPHV�XS�IRU�WKH�
WULHQQLDO�YRWH�� 
  

:25/'�1(:63$' 
  
6WRFN�EX\-EDFNV�IDOO�EDFN 
86� FRPSDQLHV� SXUFKDVHG� ����EQ� RI� WKHLU� RZQ�
VKDUHV� RI� VWRFN� ODVW� \HDU�� D� GHFOLQH� RI� ��� SHUFHQW�
FRPSDUHG� WR� ������ DFFRUGLQJ� WR�*ROGPDQ�6DFKV��
7KLV� \HDU�� VKDUH�EX\EDFNV� DUH� H[SHFWHG� WR�GHFOLQH�
E\�DQRWKHU�ILYH�SHUFHQW��7KH�PDLQ�UHDVRQ�D�TXRWHG�
FRPSDQ\� HQJDJHV� LQ� VKDUH� EX\EDFNV� LV� WKDW� LQ�
GRLQJ� VR�� LW� ORZHUV� WKH� QXPEHU� RI� VWRFN� VKDUHV�
DYDLODEOH�� ZKLFK� QRW� RQO\� WULJJHUV� D� ULVH� LQ� VKDUH�
SULFHV�� LW� VWUHQJWKHQV� HDUQLQJV� SHU� VKDUH� QXPEHUV��
ZKLFK� DUH� RIWHQ� WLHG� WR� LQFHQWLYH� VFKHPH� SD\-RXW�
WULJJHU� WDUJHWV�� $QRWKHU� UHDVRQ� ZK\� FRPSDQLHV�
OHYHUDJH� VWRFN� EX\EDFNV� LV� WR� UHWDLQ� WRS� FRPSDQ\�
WDOHQW� YLD� VWRFN� FRPSHQVDWLRQ� SURJUDPPHV�� %\�
EX\LQJ� VKDUHV� RI� LWV� RZQ� VWRFN� DQG� JLYLQJ� WKRVH�
VKDUHV� WR� VWDU� HPSOR\HHV�� WKH� FRPSDQ\� LV� NHHSLQJ�
WKHP�LQ-KRXVH��)RU�WKHLU�SDUW��HPSOR\HHV�ZKR�JDLQ�
VWRFN� RSWLRQ� EHQHILWV� FDQ� VHOO� WKHLU� VKDUHV� DIWHU� D�
VSHFLILF�SHULRG�RI�WLPH�DW�D�UDWH�FDOFXODWHG�LQWR�WKH�
YHVWHG� DPRXQW� RI� WKHLU� VWRFN� FRPSHQVDWLRQ�
EHQHILWV� &RPSDQLHV�PD\�DFFHOHUDWH�VWRFN�EX\EDFN�
SURJUDPPHV� WR� VDYH� RQ� FDVK� RXWIORZV� DQG�
FRQVHTXHQWO\� NHHS� VWRFN� GLYLGHQG� SD\PHQWV� DW�
FXUUHQW� OHYHOV�� 7KLV� QRW� RQO\� UHVXOWV� LQ�
IHZHU GLYLGHQGV KDYLQJ� WR� EH� SDLG� RXW� �DV� WKH�
FRPSDQ\�SXUFKDVHV�PRUH�VKDUHV�RI� LWV�RZQ�VWRFN���
LW�HQDEOHV�WKH�ILUP�WR�UHPDLQ�ILQDQFLDOO\�YLDEOH�HYHQ�
DV� LW� SRXUV� FDVK� LQWR� VWRFN� EX\EDFN� SURJUDPPHV��
+RZHYHU�� VHQLRU� H[HFXWLYHV� KDYH� FDVKHG� LQ� WKHLU�
YHVWHG�HTXLW\�SDFNDJHV�WR�SURILW�IURP�WKH�SRVW�EX\-
EDFN� VKDUH� SULFH� XSOLIW�� WKXV� XSVHWWLQJ� VKDUHKROGHU�


6LQJDSRUH�$LUOLQHV�ERVV�*RK�&KRRQ�3KRQJ�ZLOO�
WDNH� D� SD\� FXW� RI� ��� SHUFHQW� DV� WKH� DYLDWLRQ�
LQGXVWU\�FRQWLQXHV�WR�VWUXJJOH�ZLWK�WKH�FRURQDYLUXV�
RXWEUHDN��7KH�DLUOLQH�DQQRXQFHG�WKDW�LW�ZDV�WDNLQJ�
VWHSV�WR�UHGXFH�FRVWV�DW�³WKLV�GLIILFXOW�WLPH´��6HQLRU�
PDQDJHPHQW� LQFOXGLQJ� WKH� FKLHI� H[HFXWLYH��
H[HFXWLYH� YLFH� SUHVLGHQWV� DQG� VHQLRU� YLFH�
SUHVLGHQWV� LQ� WKH� ILUP� ZLOO� DOO� WDNH� D� SD\� FXW� RI�
EHWZHHQ� WHQ� DQG� ��� SHUFHQW� ³WR� VKRZ� VROLGDULW\�
ZLWK�DOO�PDQDJHPHQW�DQG�VWDII´� 

*OREDO� FRQFHVVLRQV� 	� FRQWUDFWLQJ� JLDQW� 9LQFL�
SDLG� LWV� �������� )UHQFK� HPSOR\HHV� D� VSHFLDO�
FRQWULEXWLRQ� RI� ¼���� HDFK�� HQDEOLQJ� WKHP� WR�
EHFRPH�JURXS�VKDUHKROGHUV��9LQFL�LV�VWUHQJWKHQLQJ�
HPSOR\HH� VKDUH� RZQHUVKLS� YLD� WKH� JURXS� VDYLQJV�
SODQ��7KLV�LQYROYHV�SD\LQJ�HDFK�HPSOR\HH�ZLWK�DW�
OHDVW� WKUHH� PRQWKV¶� VHUYLFH� DQ� HPSOR\HU�
FRQWULEXWLRQ� WKURXJK� KLV� RU� KHU� DFFRXQW� LQ� WKH�
JURXS� VDYLQJV� SODQ�� WKHQ� XVLQJ� WKH� IXQGV� WR�
SXUFKDVH�XQLWV�LQ�D�FRPSDQ\�PXWXDO�IXQG�LQYHVWHG�
HQWLUHO\�LQ�9LQFL�VKDUHV��9LD�WKLV�PHFKDQLVP��PDGH�
SRVVLEOH� E\� WKH� )UHQFK� 3DFWH� /DZ� �EXVLQHVV�
JURZWK� DQG� WUDQVIRUPDWLRQ��� DOO� JURXS� HPSOR\HHV�
LQ�)UDQFH�KDYH�EHFRPH�9LQFL�VKDUHKROGHUV�ZLWKRXW�
KDYLQJ�WR�LQYHVW�DQ\�RI�WKHLU�SHUVRQDO�VDYLQJV��7KLV�
LQLWLDWLYH� PLUURUV� WKH� SROLF\� WKDW� 9LQFL� KDV� EHHQ�
UROOLQJ�RXW�RYHU�WKH�SDVW����\HDUV�DLPHG�DW�VKDULQJ�
WKH� EHQHILWV� RI� LWV� VXFFHVV� DV� ZLGHO\� DV� SRVVLEOH�
ZLWK� LWV� HPSOR\HHV�� 7KH� QHZ� FRQWULEXWLRQ��
DPRXQWLQJ� WR� ¼��P� FROOHFWLYHO\�� DGGV� WR� WKH�
JURXS¶V� RWKHU� LQLWLDWLYHV� DLPHG� DW� VKDULQJ� WKH�
EHQHILWV�RI�LWV�SHUIRUPDQFH��,Q�WRWDO��9LQFL�SDLG�LWV�
HPSOR\HHV� LQ� )UDQFH� PRUH� WKDQ� ¼���P� WKURXJK�
LQFHQWLYH�SODQV��SURILW-VKDULQJ�SODQV�DQG�HPSOR\HU�
FRQWULEXWLRQV� LQ� WKH� JURXS� VDYLQJV� SODQ� LQ� ������
7KDQNV�WR�WKLV�VSHFLDO�HPSOR\HU�FRQWULEXWLRQ��PRUH�
WKDQ��������HPSOR\HHV�EHFDPH�9LQFL�VKDUHKROGHUV�
IRU� WKH� ILUVW� WLPH�� ,Q� DOO�� �������� FXUUHQW� DQG�
IRUPHU� HPSOR\HHV� LQVLGH� DQG� RXWVLGH� )UDQFH�
FROOHFWLYHO\� RZQ� DOPRVW� QLQH� SHUFHQW� RI� 9LQFL¶V�
VKDUH�FDSLWDO��PDNLQJ�WKHP�LWV�ELJJHVW�VKDUHKROGHU�
EORF� 

$OPRVW� D� ILIWK� RI� YRWLQJ� VKDUHKROGHUV� RI�9LUJLQ�
0RQH\� 8.� EORRGLHG� WKH� QRVH� RI� WKH� EDQN� DW� LWV�
DJP�DIWHU�LW�UDLVHG�WKH�SD\�RI�LWV�FHR�'DYLG�'XII\�
E\����SHUFHQW�ODVW�\HDU�� 
7KH\� RSSRVHG� WKH� EDQN¶V� UHPXQHUDWLRQ� UHSRUW�� D�
VPDOOHU� SURSRUWLRQ� RI� REMHFWRUV� WKDQ� ODVW� \HDU� EXW�
VWLOO� RQH� RI� WKH� ODUJHVW� LQYHVWRU� SURWHVWV� DJDLQVW� D�
PDMRU�EDQN�LQ�UHFHQW�\HDUV��-RLQLQJ�WKH�RSSRVLWLRQ�
WR� WKH�ERDUG�ZDV�VKDUHKROGHU�DGYLVRU\�JURXS�,66��
ZKLFK� VDLG� WKH� EDQN� KDG� SDLG� H[FHVVLYH� ERQXVHV�
FRQVLGHULQJ� LWV� UHFHQW�SRRU� ILQDQFLDO�SHUIRUPDQFH��
1HYHUWKHOHVV�� 0U� 'XII\� SRFNHWHG� ����P�� GHVSLWH�
WKH� VKDUH� SULFH� EHLQJ� ZHOO� EHORZ� LWV� ����� SHDN��
$IWHU� D� WKLUG� RI� YRWHUV� RSSRVHG� WKH� �����
UHPXQHUDWLRQ�UHSRUW��WKH�JURXS�VDLG�LW�KDG�OLVWHQHG�
DQG�ZRUNHG�WR�HQVXUH�SD\�WR�ERDUG�H[HFXWLYHV�ZDV�
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JURXSV��,Q������DQG�������FRPSDQ\�LQVLGHUV�ZHUH�
IRXQG� WR�EH� WZLFH�DV�PRUH� OLNHO\� WR� VHOO� VKDUHV� LQ�
WKH� LPPHGLDWH� DIWHUPDWK� RI� D� EX\EDFN�
DQQRXQFHPHQW�� DFFRUGLQJ� WR� WKH� 6(&�� 7KH� SULFH�
WKH\� VHOO� WKHLU� VKDUHV� IRU� LV� VHYHUDO� WLPHV� KLJKHU�
WKDQ� WKH� DYHUDJH� VDOH� SULFH� RI� WKH� VWRFN� LQ� QRQ-
VKDUH�EX\EDFN�SHULRGV� 
  

$Q� XQVROLFLWHG� WHVWLPRQLDO� IRU� HPSOR\HH� VKDUH�
RZQHUVKLS� FDPH� IURP� -DQH� 0F9LFDU� +5� YS� DW�
&*,�� D� &DQDGLDQ� JOREDO� LQIRUPDWLRQ� WHFKQRORJ\�
FRQVXOWLQJ� DQG� V\VWHPV� LQWHJUDWLRQ� FRPSDQ\��
ZKLFK�KDV�EHHQ�QDPHG�DV�D�7RS�(PSOR\HU�8.�IRU�
WKH� QLQWK� VXFFHVVLYH� \HDU�� &*,� KDV� PRUH� WKDQ�
������ HPSOR\HHV� ZKR� VHUYH� FOLHQWV� DFURVV�
FRPPHUFLDO� DQG� JRYHUQPHQW� VHFWRUV� -DQH� VDLG��
³:H� WU\� WR� IRVWHU� WKH� LPSRUWDQFH� RI� WHDP�
DFKLHYHPHQWV� DFURVV� WKH� EXVLQHVV� WKURXJK� RXU�
HPSOR\HH� VKDUH� SXUFKDVH� SODQ�� 7KH� VKDUH� SODQ�
KDV� EHHQ� D� IDFHW� RI� RXU� JOREDO� EHQHILWV� SDFNDJH�
VLQFH�ZH�ZHUH�IRXQGHG����\HDUV�DJR���%\�-XQH�ODVW�
\HDU��PRUH�WKDQ����SHUFHQW�RI�TXDOLILHG�HPSOR\HHV�
KDG�MRLQHG�WKH�VFKHPH��$V�D�UHVXOW��ZH�OLNH�WR�FDOO�
RXU� HPSOR\HHV� PHPEHUV�� DV� LW� EHWWHU� LGHQWLILHV�
WKHP� DV� FULWLFDO� VWDNHKROGHUV� LQ� WKH� EXVLQHVV� DQG�
VKRZV�ZH¶UH�DV� LQYHVWHG� LQ� WKHP�DV� WKH\�DUH�ZLWK�
XV�´ 

5HSXEOLF� RI� ,UHODQG�� )LDQQD� )DLO�� WKH� SDUW\�
ZKLFK��SLSSHG�6LQQ�)HLQ�E\�RQH�VHDW�LQ�WKH�UHFHQW�
JHQHUDO�HOHFWLRQ��ZRXOG�UHWDLQ�VWDWH-LPSRVHG�FXUEV�
RQ�EDQNHUV¶�SD\�DQG�ERQXVHV�LI�LQ�JRYHUQPHQW��WKH�
IDYRXULWH� WR� EHFRPH� ,UHODQG¶V� QH[W� ILQDQFH�
PLQLVWHU� WROG� 5HXWHUV�� ,UHODQG� FDSSHG� H[HFXWLYH�
SD\� DW� D� PD[� ¼�������� D� \HDU� GXULQJ� WKH� HXUR�
]RQH¶V� FRVWOLHVW� EDQNLQJ� UHVFXH� D� GHFDGH� DJR�� ,W�
EDQQHG� DOO� IRUPV� RI� YDULDEOH� SD\� DQG� IULQJH�
EHQHILWV� IRU� HYHQ� MXQLRU� EDQN� VWDII�� UHVWULFWLRQV�
OHQGHUV� FRPSODLQ� KLQGHUV� WKHP� LQ� DWWUDFWLQJ� DQG�
UHWDLQLQJ� WDOHQW�� )LDQQD� )DLO� ILQDQFH� VSRNHVPDQ�
0LFKDHO�0F*UDWK�VDLG�EDQNV�KDG�WR�GHDO�IXOO\�ZLWK�
D� \HDUV-ORQJ� PRUWJDJH� RYHUFKDUJLQJ� VFDQGDO� DQG�
SDUOLDPHQW� LQWURGXFH� ODZV� WR�PDNH�VHQLRU�EDQNHUV�
DFFRXQWDEOH� IRU� VXFK� IDLOLQJV� EHIRUH� KH� ZRXOG�
FRQVLGHU� WKH�PDWWHU�� ³,W� ZRXOG� EH� LQGHIHQVLEOH� WR�
OLIW� FDSV�DQG�HQDEOH�KXJH�ERQXVHV�DW�D� WLPH�ZKHQ�
WKH� EDQNV� DUH� EHLQJ� LQYHVWLJDWHG� IRU�
PLVEHKDYLRXU�´� 

7KH� ,WDOLDQ� %XGJHW� /DZ� IRU� ����� LQWURGXFHG� D�
WKUHH� SHUFHQW� GLJLWDO� VHUYLFH� WD[� � �'67�� RQ�
UHYHQXHV� GHULYLQJ� IURP� FHUWDLQ� GLJLWDO� VHUYLFHV�
SURYLGHG�WR�XVHUV�ORFDWHG�LQ�,WDO\��ZKLFK�DSSOLHV�WR�
HQWLWLHV� WKDW�PHHW� FHUWDLQ� UHYHQXH� WKUHVKROGV�� 7KH�
,WDOLDQ�'67�DSSOLHG�IURP�-DQXDU\���������ZLWKRXW�
WKH� QHHG� IRU� DQ\�PLQLVWHULDO� LPSOHPHQWLQJ� GHFUHH�
DQG� ZLOO� EH� UHSHDOHG� RQFH� PHDVXUHV� DJUHHG� DW�
LQWHUQDWLRQDO�OHYHO�WR�WD[�WKH�GLJLWDO�HFRQRP\�FRPH�
LQWR� EHLQJ� �VXQVHW� FODXVH��� 7KH� ,WDOLDQ� '67� LV�
LQVSLUHG� E\� WKH� (XURSHDQ� &RPPLVVLRQ� 'LUHFWLYH�

SURSRVDO� RI� 0DUFK� ������ ZKLFK� ZDV� DQ� LQWHULP�
VROXWLRQ� WR� WD[�FHUWDLQ�GLJLWDO�VHUYLFHV�ZKHUH�XVHUV�
FRQWULEXWH� VLJQLILFDQWO\� WR� WKH� SURFHVV� RI� YDOXH�
FUHDWLRQ�� ,WDOLDQ�'67� DSSOLHV� WR� ERWK� UHVLGHQW� DQG�
QRQ-UHVLGHQW� HQWLWLHV��ZKR�PHHW�� LQGLYLGXDOO\� RU� DW�
JURXS� OHYHO�� WKH� IROORZLQJ� FRQGLWLRQV� LQ� WKH�
SUHYLRXV� FDOHQGDU� \HDU�� WRWDO� ZRUOGZLGH� UHYHQXHV�
QRW� ORZHU� WKDQ� (���P�� WRWDO� UHYHQXHV� IURP�
TXDOLI\LQJ�GLJLWDO�VHUYLFHV�SURYLGHG�WR�XVHUV�ORFDWHG�
LQ�,WDO\�QRW�ORZHU�WKDQ�(���P��7KHUHIRUH��DQ�HQWLW\�
LV� VXEMHFW� WR� ,WDOLDQ� '67� RQ� WD[DEOH� UHYHQXHV�
UHDOLVHG� LQ������� LI� UHYHQXHV� LQ������H[FHHG�ERWK�
WKUHVKROGV�� 7KH� IROORZLQJ� VHUYLFHV� GR�QRW� TXDOLI\�
DV�GLJLWDO�VHUYLFHV�IRU�,WDOLDQ�'67�SXUSRVHV��VXSSO\�
RI� JRRGV�RU� VHUYLFHV�GLUHFWO\�EHWZHHQ�XVHUV�RI� WKH�
LQWHUIDFH� LQ� WKH� FRQWH[W�RI� D�GLJLWDO� LQWHUPHGLDWLRQ�
VHUYLFH�� VXSSO\� RI� JRRGV� RU� VHUYLFHV� WKDW� DUH�
FRQWUDFWHG�RQOLQH�YLD�WKH�ZHEVLWH�RI�WKH�VXSSOLHU�RI�
VXFK�JRRGV�RU�VHUYLFHV��DQG�ZKHUH�WKH�VXSSOLHU�GRHV�
QRW�DFW�DV�DQ�LQWHUPHGLDU\��WKH�PDNLQJ�DYDLODEOH�RI�
D�GLJLWDO� LQWHUIDFH�ZKHUH� WKH� VROH�RU�PDLQ�SXUSRVH�
RI�PDNLQJ� WKH� LQWHUIDFH� DYDLODEOH� LV� IRU� WKH� HQWLW\�
PDNLQJ� LW� DYDLODEOH� WR� VXSSO\� GLJLWDO� FRQWHQW� WR�
XVHUV�RU�WR�VXSSO\�FRPPXQLFDWLRQ�VHUYLFHV�WR�XVHUV�
RU� WR� VXSSO\� SD\PHQW� VHUYLFHV� WR� XVHUV�� ZURWH�
7D[DQG� 
86��)LYH�RI� WKH�ELJJHVW�86� WHFKQRORJ\� ILUPV�SDLG�
MXVW�����P�LQ�8.�&RUSRUDWLRQ�7D[�LQ������GHVSLWH�
JHQHUDWLQJ� ELOOLRQV� RI� SRXQGV� LQ� SURILWV�� $QDO\VLV�
VKRZV� WKH� FRUSRUDWLRQ� WD[� ELOO� IRU�$SSOH��*RRJOH��
&LVFR�� )DFHERRN� DQG� 0LFURVRIW� ZRXOG� KDYH�
H[FHHGHG� ��EQ� LI� SURILWV� ZHUH� SDLG� RQ� 8.�
FXVWRPHUV¶�ERRNLQJV�PDGH� LQ�%ULWDLQ��7D[�:DWFK��
D� WKLQN� WDQN�� FODLPV� WKH� ILYH� ILUPV� PDGH� D�
FRPELQHG� SURILW� RI� PRUH� WKDQ� ��EQ� LQ� WKH� 8.� LQ�
������EDVHG�RQ�UHYHQXH�HVWLPDWHV� IRU� WKH� WUXH�VL]H�
RI� WKHLU�%ULWLVK�EXVLQHVVHV��$OO�ILOH�DFFRXQWV� LQ� WKH�
8.�� EXW� PXFK� RI� WKHLU� VDOHV� DUH� GLUHFWHG� YLD�
RYHUVHDV� ILUPV� WKURXJK� WD[� DUUDQJHPHQWV�� 7RWDO�
VDOHV�DQG�SURILWV�IURP�8.�XVHUV�DUH�QRW�EURNHQ�RXW�
VHSDUDWHO\�� 7KHUH� LV� QR� VXJJHVWLRQ� WKLV� LV� LOOHJDO��
7D[� :DWFK� FODLPV� WKLV� PHDQW� SURILWV� IURP� 8.�
FRQVXPHUV� RQ� GLJLWDO� DGYHUWV� RU� VDOHV� ZHUH� QRW�
UHFRJQLVHG� LQ� %ULWDLQ�� &RPSDQLHV� +RXVH� ILOLQJV�
VKRZ� $SSOH� SDLG� ���P� WD[� IRU� LWV� WKUHH� 8.�
EXVLQHVVHV�� 0LFURVRIW� �����P�� )DFHERRN� ���P��
*RRJOH����P�DQG�&LVFR����P��%DVHG�RQ�86�SURILW�
PDUJLQV�DQG�HVWLPDWHV�RI�WKH�FRPSDQLHV¶�DFWXDO�8.�
UHYHQXHV��7D[�:DWFK�VD\V�WKH�FKDQFHOORU�PD\�PLVV�
RXW�RQ�����EQ�LQ�FRUSRUDWLRQ�WD[��0LFURVRIW�VDLG�LW�
ZDV� IXOO\� FRPSOLDQW� ZLWK� ORFDO� ODZV�� ³:H� VHUYH�
FXVWRPHUV� LQ� FRXQWULHV� DOO� RYHU� WKH�ZRUOG� DQG� RXU�
WD[� VWUXFWXUH� UHIOHFWV� WKDW� JOREDO� IRRWSULQW�´�$SSOH�
VDLG�� ³:H� SD\� DOO� WKDW� ZH� RZH� DFFRUGLQJ� WR� WD[�
ODZV� DQG� ORFDO� FXVWRPV� ZKHUHYHU� ZH� RSHUDWH�´�
*RRJOH��)DFHERRN�DQG�&LVFR�GHFOLQHG�WR�FRPPHQW��
7D[�:DWFK�DGPLWV�VRPH�RI�LWV�ILJXUHV�DUH�EDVHG�RQ�
SDUWLDO�LQIRUPDWLRQ�–�LWV�ILJXUHV�IRU�$SSOH�DUH�EDVHG�



�� 

RQO\� RQ� L3KRQH� 8.� VDOHV� GDWD�� UDWKHU� WKDQ� WRWDO�
LQFRPH� RQ� DOO� GHYLFHV�� 8.� DFFRXQWV� IRU� )DFHERRN�
UHIOHFW� LWV� PDUNHWLQJ�� VDOHV� VXSSRUW� DQG� VHUYLFHV�
LQFRPH�EXW�QRW� LWV� IXOO�GLJLWDO� DGYHUWLVLQJ�EXVLQHVV��
7D[�:DWFK� LV� EDFNHG� E\� -XOLDQ�5LFKHU�� IRXQGHU� RI�
5LFKHU� 6RXQGV�� ZKR� KDV� EHHQ� RXWVSRNHQ� RQ�
LQWHUQDWLRQDO� WD[� LVVXHV�� 7KH� ILJXUHV� FRPH� DPLG� D�
JURZLQJ� GHEDWH� RYHU� WD[LQJ� GLJLWDO� WHFKQRORJ\�
JLDQWV� LQ� WKH� 8.�� 7KH� FKDQFHOORU� LV� H[SHFWHG� WR�
LQWURGXFH�D�WZR�SHUFHQW�'LJLWDO�6HUYLFHV�7D[�LQ�KLV�
%XGJHW�WKLV�PRQWK� 

%DQNUXSW � 0F'HUPRWW� ,QWHUQDWLRQDO � VHHNV� FRXUW�
DSSURYDO�WR�SD\�XS�WR����P�LQ�LQFHQWLYH�ERQXVHV�WR�
���PDQDJHPHQW� WHDP�H[HFXWLYHV�EHFDXVH� WKH\�SOD\�
D� ³FHQWUDO� UROH´� LQ� WKH� HQJLQHHULQJ� FRPSDQ\¶V�
&KDSWHU����UHVWUXFWXULQJ��8QGHU�WKH�SODQ��FHR�'DYLG�
'LFNVRQ�ZRXOG� UHFHLYH�XS� WR������P�� DFFRUGLQJ� WR�
WKH� FRPSDQ\¶V HPHUJHQF\� PRWLRQ ILOHG� LQ� WKH� 86�
%DQNUXSWF\� &RXUW�� 7KH� +RXVWRQ-EDVHG� FRPSDQ\��
ZKLFK� SURYLGHV� HQJLQHHULQJ� DQG� FRQVWUXFWLRQ�
VHUYLFHV�IRU�WKH�RLO�DQG�JDV�LQGXVWU\��DVNHG�IRU�XS�WR�
�����P�LQ�TXDUWHUO\�ERQXV�SD\PHQWV�WR�UHWDLQ�������
NH\�HPSOR\HHV� 

7KH� FRPPLWWHH� RI� XQVHFXUHG� FUHGLWRUV� LQ� WKH�
3KLODGHOSKLD�(QHUJ\�6ROXWLRQV�EDQNUXSWF\� FDVH�KDV�
VHUYHG� XS� D� VFDWKLQJ� GHQXQFLDWLRQ� RI� WKH�
UHILQHU\¶V UHRUJDQLVDWLRQ� SODQ�� VD\LQJ� WZR� ULYDO�
RIIHUV� WR� EX\� WKH� UHILQHU\� DUH� IODZHG�� DQG� KHDSLQJ�
VFRUQ� RQ� WKH� UHILQHU\¶V� SODQ� WR� SD\� PLOOLRQV� RI�
GROODUV� LQ� ZKDW� LW� FDOOV� ERJXV� ERQXVHV� IRU�
H[HFXWLYHV� 
7KH�FRPPLWWHH��ZKLFK�UHSUHVHQWV�FUHGLWRUV�WR�ZKRP�
3(6�RZHV�PRUH�WKDQ���EQ��FDOOHG�WKH�UHRUJDQLVDWLRQ�
SODQ�DQ�DUWLILFH�IRU�GROLQJ�RXW�FRQWURO��ERQXVHV��DQG�
UHOHDVHV�WR�LQVLGHUV�DQG�DVNHG�86�%DQNUXSWF\�&RXUW�
-XGJH� .HYLQ� *URVV� WR� UHMHFW� LW� DW� D� FRQILUPDWLRQ�
KHDULQJ� LQ� :LOPLQJWRQ�� ,I� WKH� MXGJH� DSSURYHV� WKH�
SODQ�� WKH� FRPPLWWHH� DVNHG� KLP� WR� VXVSHQG�
LPSOHPHQWDWLRQ� ZKLOH� LW� SXUVXHV� DQ� DSSHDO�� 7KH�
UHILQHU\��ZKLFK�HPSOR\HG�������SHRSOH�� VKXW�GRZQ�
ODVW�-XQH�DIWHU�D�GHYDVWDWLQJ�ILUH� 

3DFLILF� *DV� DQG� (OHFWULF� &R� �3*	(�� PD\� EH�
EDUUHG� IURP� SD\LQJ� ERQXVHV� WR� DQ\� H[HFXWLYHV� RU�
PDQDJHUV� XQOHVV� WKH� FRPSDQ\� PHHWV� FHUWDLQ� ILUH�
VDIHW\�JRDOV��D�IHGHUDO�MXGJH�VDLG��86�'LVWULFW�-XGJH�
:LOOLDP� $OVXS� RUGHUHG� 3*	(� WR� VKRZ� ZK\� KH�
VKRXOG�QRW�IRUFH�WKH�FRPSDQ\�WR�WLH�³DOO�ERQXVHV�DQG�
RWKHU�LQFHQWLYHV�IRU�VXSHUYLVRUV�DQG�DERYH´�VROHO\�WR�
WKH� XWLOLW\¶V� IXOILOPHQW� RI� LWV� VWDWH-PDQGDWHG� ILUH-
SUHYHQWLRQ�SODQ�³DQG�RWKHU�VDIHW\�JRDOV�´�7KH�RUGHU�
FDPH� LQ� UHVSRQVH� WR� 3*	(¶V� DGPLVVLRQ� WKDW LW� IHOO�
VKRUW� RQ� VRPH� RI� WKH� FRPPLWPHQWV� RXWOLQHG� LQ� LWV�
ILUH� SODQ ODVW� \HDU�� $IWHUZDUG�� $OVXS� VDLG� KH�
PLJKW UHTXLUH�3*	(�WR�GLUHFWO\�HPSOR\�HQRXJK�WUHH�

WULPPHUV� UDWKHU� WKDQ� UHO\LQJ� RQ� FRQWUDFWRUV�� WR�
PDNH� LWV� SRZHU� OLQHV� VDIHU�� $OVXS� LV� RYHUVHHLQJ�
3*	(¶V� SUREDWLRQ� VWHPPLQJ� IURP� WKH� ����� 6DQ�
%UXQR� SLSHOLQH� H[SORVLRQ�� +H� H[SDQGHG� WKH�
SUREDWLRQ�WHUPV�WR�LQFOXGH�FRPSOLDQFH�ZLWK�WKH�ILUH�
SODQ� DSSURYHG� E\� VWDWH� UHJXODWRUV�� 3*	(¶V�
EDQNUXSWF\� FDVH� MXGJH� KDG� DOORZHG� WKH� FRPSDQ\�
WR DZDUG� SHUIRUPDQFH� ERQXVHV� ODVW� \HDU� WR� PDQ\�
PLG-UDQJH� HPSOR\HHV�� +RZHYHU�� WKDW� MXGJH� KDG�
UHIXVHG� 3*	(¶V� VHSDUDWH� UHTXHVW� WR� SD\� DQ�
HVWLPDWHG� ���P XS� WR� ���P� —� LQ� SHUIRUPDQFH�
ERQXVHV� WR� LWV� WRS� H[HFXWLYHV��$OVXS�QRWHG��:KHQ�
KH� GHQLHG� WKH� H[HFXWLYH� ERQXVHV�� 86� %DQNUXSWF\�
-XGJH� 'HQQLV� 0RQWDOL� VDLG�� ³7KHUH� LV� VLPSO\� QR�
MXVWLILFDWLRQ�IRU�GLYHUWLQJ�DGGLWLRQDO�HVWDWH�IXQGV�WR�
LQFHQWLYLVH�WKHP�WR�GR�ZKDW�WKH\�VKRXOG�DOUHDG\�EH�
GRLQJ�´� 

)HGHUDO� UHJXODWRUV� VODSSHG� D� �����P� ILQH� RQ�
IRUPHU�:HOOV�)DUJR�FHR�-RKQ�6WXPSI�IRU�KLV�UROH�LQ�
WKH�EDQN¶V�VDOHV�SUDFWLFHV�VFDQGDO��6WXPSI�DFFHSWHG�
D� OLIHWLPH� EDQ� IURP� WKH� EDQNLQJ� LQGXVWU\� WRR�� ,Q�
DGGLWLRQ�� WKH� 2IILFH� RI� WKH� &RPSWUROOHU� RI� WKH�
&XUUHQF\� DQQRXQFHG� LW� ZDV� VXLQJ� ILYH� RWKHU�
IRUPHU� :HOOV� )DUJR� H[HFXWLYHV� IRU� D� FRPELQHG�
WRWDO� RI� �����P� IRU� WKHLU� UROHV� LQ� WKH� EDQN¶V�
XQHWKLFDO� SUDFWLFHV�� 7ZR� RWKHU� H[HFXWLYHV� VHWWOHG�
ZLWK�UHJXODWRUV��SD\LQJ�PLOOLRQ-GROODU�ILQHV��7KLV�LV�
WKH� ILUVW� WLPH� UHJXODWRUV� KDYH� VHYHUHO\� SXQLVKHG�
LQGLYLGXDO� H[HFXWLYHV� IRU� :HOOV� )DUJR¶V�
ZURQJGRLQJ�� 7KH� 6DQ� )UDQFLVFR-EDVHG� EDQN� KDV�
SDLG� KXQGUHGV� RI� PLOOLRQV� RI� GROODUV� LQ� ILQHV� DQG�
SHQDOWLHV� IRU� HQFRXUDJLQJ� HPSOR\HHV� WR� RSHQ� XS�
PLOOLRQV� RI� IDNH� DFFRXQWV� LQ� RUGHU� WR� PHHW�
XQUHDOLVWLF�VDOHV�JRDOV��([HFXWLYHV�VXFK�DV�6WXPSI�
GLG�JLYH�XS� WHQV�RI�PLOOLRQV�RI�GROODUV� LQ�ERQXVHV�
DQG� SD\� EXW� WKRVH� DFWLRQV� ZHUH� WDNHQ� E\� :HOOV�
)DUJR� LWVHOI�� 5HJXODWRUV� ODLG� WKH� EODPH� RI� :HOOV�
)DUJR¶V� IDLOXUHV� GLUHFWO\� DW� WKH� IHHW� RI� LWV� IRUPHU�
PDQDJHPHQW�� $V� SDUW� RI� WKHLU� VHWWOHPHQWV� DQG�
ODZVXLWV�DJDLQVW�WKHVH�:HOOV¶�H[HFXWLYHV��UHJXODWRUV�
ZDQW� WR� EDQ� DOO� RI� WKHP� IURP� ZRUNLQJ� LQ� WKH�
EDQNLQJ�LQGXVWU\�DJDLQ��7KH�URRW�FDXVH�RI�WKH�VDOHV�
SUDFWLFHV�PLVFRQGXFW�SUREOHP�ZDV�WKH�&RPPXQLW\�
%DQN¶V� EXVLQHVV� PRGHO�� ZKLFK� LPSRVHG�
LQWHQWLRQDOO\� XQUHDVRQDEOH� VDOHV� JRDOV� DQG�
XQUHDVRQDEOH� SUHVVXUH� RQ� LWV� HPSOR\HHV� WR� PHHW�
WKRVH� JRDOV� DQG� IRVWHUHG� DQ� DWPRVSKHUH� WKDW�
SHUSHWXDWHG� LPSURSHU� DQG� LOOHJDO� FRQGXFW�� WKH�
2&&�VDLG�LQ�LWV�FRPSODLQW�  
 

QHZVSDG�RI�WKH�(PSOR\HH�6KDUH�2ZQHUVKLS�&HQWUH 

7KH� (PSOR\HH� 6KDUH� 2ZQHUVKLS� &HQWUH� LV� D�
PHPEHUVKLS�RUJDQLVDWLRQ�ZKLFK�OREELHV��LQIRUPV�DQG�
UHVHDUFKHV�RQ�EHKDOI�RI�HPSOR\HH�VKDUH�RZQHUVKLS� 


